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TSHIKULULU SOCIAL  
INVESTMENTS NPC

Flourishing in adversity
“Tshikululu” is the Venda name for the African Rock Fig  
(ficus abutifolia) found in harsh environments in South  
Africa’s far north. Growing in the cracks of seemingly  
impervious rocks to create new soil, and providing berries  
in times of drought, the Tshikululu is symbolic of our work  
in support of change champions in community development. 

Best-in-class social investments based on respect  
for the potential and innate rights of all people, and on a 

commitment to the expansion of opportunity and freedom.

Legal status
Established in 1998 to provide comprehensive social 
investment grantmaking management services, Tshikululu 
Social Investments is a non-profit company in terms of South 
Africa’s Companies Act No 71 of 2008 (registration number 
1998/010772/08), and is registered with the South African 
Revenue Service as a public benefit organisation (PBO tax 
exemption number 9300369881). 

Our values

Our vision
To achieve deep and 
sustainable social change  
for a greater good.

Our mission
Through our expertise and 
partnerships, we design and 
implement sustainable social 
investment solutions.

Excellence Innovation IntegrityCare

Nature of report
This report integrates Tshikululu Social Investment NPC’s 
financial, administrative, governance, managerial and 
operational activities within the contexts in which the  
company operates. It is a ‘Report to Society’ geared at  
all audiences who have an interest in the work Tshikululu  
does for the greater good.

Reference to these and related issues are carried  
throughout the report, the contents of which are guided by the 
recommendations of the Integrated Reporting Committee of 
South Africa published in January 2011and  
subsequently updated. 

This report reflects the financial year ended December 2015, 
and some activities extend into 2016 to account for  
publication timing.

SOCIAL INVESTING CLIENTS 
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Citizens of goodwill
Tshikululu Social Investments’ work during the past 18 years  
overlaps with South Africa’s democratic era, a time in which  
our country is striving to bring equality of opportunity to  
all her people. 

This is not a task for any single sector of our society but for  
all of us. South Africans are responding to that call, and are 
acting for the common good in whichever way they are able.  
In early 2016, Statistics South Africa reported that the number 
of individuals who volunteer in community projects of all sorts 
has almost doubled in just two years. We have also witnessed 
the recent groundswell of active civil society movements that 
seek to address inequality, poverty and our country’s high  
rates of unemployment. 

The South African business sector has a long history of 
active citizenry. For these companies, it is representative of a 
citizenship that often goes beyond the expected minimums 
of social investment work and places value on deeper social 
development. In recent years this has seen an understanding 
of how the health of the economy is intertwined with broader 
issues like the state of education; job creation; quality of 
governance; and with policies that are conducive to growing 
economic opportunity. In this regard, many South African 
business leaders have placed particular focus on youth 
unemployment and young people in general.

This is not about throwing money at problems. Rather,  
it is about the application of financial resources combined  
with experienced social development management, in  
working partnerships that involve extraordinary agents  
of positive change. 

CHAIRMAN’S STATEMENT

567
grants approved

62
dedicated staff

R462
MILLION

made in social  
investment grants

23
social investments funds 

under management

84
committee and trustee 

meetings convened

Godfrey Gomwe
Chairman

This is our approach as Tshikululu Social Investments – bringing 
together some of South Africa’s most profound social investors 
with champions of change who are found in the non-profit 
sector; in all communities and institutions. It is work that has 
brought relief and extended opportunities to communities 
throughout South Africa this past year; a combined effort with 
our social investment clients, civil society and state partners in 
education, healthcare, and broader community development. 

This national effort matters, and its positive effects will 
benefit us all for generations. The careful application of 
social upliftment support through managed corporate social 
investment; Broad-Based Black Economic Empowerment  
work; and charitable foundations, can be the tipping-point in  
projects of excellence reaching their potential, with multiplier 
effects for good. 

Done most effectively, it is work that requires agility in  
approach and application; keeps us from stagnating; and 
insists, with a confidence born of hard experience, on our 
country’s ability to answer to challenges through the  
dynamism of very special people. 

We aim to achieve measurable impact and play our linking  
role between people of generous goodwill and people of 
generous potential. 

I thank the company’s Board of Directors for their involved 
oversight and insightful direction of this mission. I would 
also like to pay tribute to outgoing Chief Financial Officer 
Mthandazo Ngwenya, who is now Managing Director of 
the newly formed Tshikululu Sustainable Solutions (Pty) Ltd 
business, owned by the Tshikululu Trust. I welcome Zandile 
Matolo as the new CFO. 

I would like to extend a special tribute to the executive  
team and all Tshikululu staff, who go above and beyond in 
the strengthening of company health and expansion of social 
investment success for clients. Each individual delivers work  
of quiet, positive, patriotic consequence. 

Welcome, then, to the Tshikululu Social Investments Report to 
Society for 2015/16 – an insight into remarkable partnerships  
of realistic hope and of citizens of goodwill in action across 
South Africa every day, every month and every year. 
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with champions of change
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CHIEF EXECUTIVE OFFICER’S REPORT

During the year ended December 2015, Tshikululu Social 
Investments NPC managed 23 social investment trusts for  
clients across various sectors. Since our establishment in  
1998, we have added 19 new trusts to our portfolio, and,  
as a result of our work, we have directly influenced the  
strategy design and implementation of various social 
interventions across South Africa. 

Our flexible approach means we are able to design social 
investment strategies that speak to the particular objects  
of the respective trusts under our management as well as  
those of implementing partners. These partners are primarily 
non-profit organisations and institutions working at the  
coalface of development. 

In our experience, there is no one-size-fits-all social investment 
approach. Some of the trusts under our management are 
restricted to operating in particular geographic areas. In many 
instances this requires us to work in remote or rural areas with 
limited community resources and the importance of harnessing 

community-based assets and building the capacity of  
local institutions is vital under these conditions.

Others have a nationwide focus and allow us to partner 
with best-practice organisations to support development 
interventions in education, health or social development.

Some grantmaking can be taken to scale in support of  
systemic interventions. The broader educational field is  
a good example of this, with just more than half of all 
grantmaking under Tshikululu’s management being allocated 
to the field. Other trusts have a deliberate focus on supporting 
the most vulnerable communities in our society including the 
homeless, aged, orphaned and disabled. These platforms 
offer all our partners and ourselves the opportunity to be part 
of creating a South Africa that has a number of centres of 
excellence across business, civil society and government, and  
to commit as social investors to positively influence change  
that will address the very apparent inequalities and 
unemployment, particularly among our youth. 

This diversity of funds under our management and our 
engagement with over 60 000 non- profit programmes and 
numerous donor agencies over the past 18 years has enabled 
us to gather deep development experience and an indepth 
understanding of what makes for effective grant management 
and strategy implementation.

Harnessing these lessons is the backdrop to the creation of 
Tshikululu’s new Knowledge Management and Research Unit 
during the past year. This team which includes monitoring 
and evaluation specialists is pulling together all manner of 
lessons learned by our social investment teams who engage 
with non-profit organisations, public sector partners, private 
and international funders and the corporate sector on a daily 
basis. Using this as the basis for our knowledge of the industry, 
it is our vision to ensure that it is shared wherever appropriate 
across the development landscape in support of the overall 
national betterment of people’s lives.

We also facilitate and support learning and dialogue platforms 
among other funders, businesses, civil society and government. 
During recent months we were pleased to partner with the US 
based GrantCraft to publish the first South African GrantCraft 
document on communicating in the social investment sector. 
We also contributed to and peer reviewed the IFC publication 
on community trusts; and conducted a review of the social and 
labour plans in the mining sector – focusing on how the social 
development element can be enhanced. We were pleased 
to provide financial support to various strategic initiatives 
including the National Education Collaborative Trust Education 
NGO Summit; and the launch of the SEFSA (Socio Economic 
Futures of SA) programme. We hosted our 7th annual Serious 
Social Investing conference, bringing together leaders in 
business, civil society and government. The theme of this 
conference focused on conscious capitalism and the growing 
recognition by business that doing good business, based on 
ethical leadership, for the benefit of internal staff and external 
communities is not only good for business but for the country 
as well. This event is sponsored by FirstRand (lead sponsor) and 
Anglo American with input from Creative Space Media and the 
Gordon Institute of Business Science. 

As a non-profit company, Tshikululu’s own sustainability is 
enhanced by our committed and engaged board, strong 
governance and financial management, efficient processes 
and systems that support effective grant management and 
a team of experienced social investment practitioners. A key 
initiative during the past year has focused on reorganising 
our team of 62 staff members to ensure that with all of our 
strategies, we provide a client-centric experience. This has 
resulted in an increase in our surplus based on the efficiencies 
maximised because of the process. We believe that this change 
benefits how we manage trusts under our management, our 
partnerships with development organisations, and also places 
importance on the commitment and aspirations of our team of 
change agents who proactively contribute to strategic social 
investment programmes for the greater good.  

As diverse as our clients’ trust 
strategies are, we believe that 
strategic social investment is  
always built on a deep understanding 
of the development landscape, 
the relevant national policies and 
legislation, and a real appreciation  
of the challenges of working in a 
complex society such as ours. 
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Through the retention of  
our existing client base and 

new business generated,  
total income increased by

5% TO 
R57.9 

MILLION
(2014: R54.9 MILLION)

The surplus for the year was 

(2014: R0.6 million), 
which will be used to  

further invest in research  
to stay abreast in our fields  

of expertise.

R9.0 
MILLION 

The increase in revenue  
and reduction in expenses  
led to the cost-to-income  

ratio improving to 

(2014: 98.9%). 

84.5%

Expenditure reduced by  

 (2014: R53.3 million)

9%  
YEAR-ON-
YEAR TO  

R48.9 
MILLION

The asset value of client trust 
funds set aside for future 

social investment increased by

 (2014: R1.2 billion)  
despite the tough  

economic environment.

25% TO 
R1.5 

BILLION

FINANCIALLY SOUND

CHIEF EXECUTIVE OFFICER’S FINANCIAL REPORT

  In them we are witness to a generation that cares deeply  
about the future of others and that insists on an effective  
bridge between community realities, societal needs, and  
the inter-dependence of a people whose opportunities  
are being expanded relentlessly.  

I thank my team, our committed Chairman and Directors,  
our clients and development partners and communities  
across South Africa who make these social investment 
programmes that are focused on the greater good possible. 

Tracey Henry
Chief Executive Officer

Our balance sheet  
remains strong with cash 

holdings increasing 

 (2014: R32.6 million).  
These cash holdings are used 
for operational expenses and 
research that aids the industry 

and society at large.  

30% 
YEAR-

ON-YEAR 
TO R42.4 
MILLION

The company maintains 
reserves to cover at least 

of annual operating 
expenditure, with reserves 

currently equating to  
almost one year’s operating 
costs, an important factor  

to company, clients,  
and development partners. 

Given a tough economic 
environment into  
2016, Tshikululu’s 

maintenance-of-reserves 
policy remains prudent.

25%
Tshikululu has a unique 

business model, 

company providing 
professional services with a 
philanthropic intent. In this 

regard we are engaging 
with the SA Revenue 

Service to develop a clearer 
understanding of what 
constitutes professional 

services in our work. These 
discussions are likely to  

be finalised in 2016.

BEING 
A NON-
PROFIT

Audited financial statements can be found on  
www.tshikululu.org.za 

I am privileged to work with a  
team that approaches tasks with due 
diligence and care for the communities 
they interact with through partners 
across the country. 

87



REPORT TO SOCIETY 2015/2016
TSHIKULULU SOCIAL INVESTMENTS

REPORT TO SOCIETY 2015/2016
TSHIKULULU SOCIAL INVESTMENTS

FOUNDATIONS  
OF SUCCESS

The management of grantmaking trusts of 
different forms lies at the heart of Tshikululu’s 
work. In the period under review, this included 
13 CSI trusts; eight BEE-Ownership trusts; 
and two private trusts. These trusts are 
representative of the mining, renewable  
energy, health, finance, logistics, property, 
insurance, engineering, and science and 
technology sectors, among others.
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OVERALL PERFORMANCE ACROSS FUNDERS 

TOTAL GRANTS PAID OUT OVER A 3 YEAR PERIOD

R462 256 085

R44 MILLION

TOTAL GRANTS PAID OUT BY TSHIKULULU ON 
BEHALF OF ITS FUNDERS

1 575 788
TOTAL NUMBER OF BENEFICIARIES 

SUPPORTED IN 2015

INCREASE IN GRANTS ADMINISTERED AND PAID BY TSHIKULULU 
(ON BEHALF OF ITS FUNDERS) IN 2015 COMPARED TO 2014 

R267 937 351 
OF THE TOTAL INVESTMENT MADE BY FUNDERS

ACROSS ALL TSHIKULULU FUNDERS, PROGRAMMES IN THE EDUCATION 
SECTOR RECEIVED THE MOST FUNDING, ACCOUNTING FOR 

R347 686 251 R418 291 250 R462 256 085

2013
20%

increase
11%

increase2014 2015

925 548

215 764

37 380

HEALTH

COMMUNITY DEVELOPMENT

EDUCATION

CREATIVE ARTS

LIVELIHOODS

WELFARE

CAPACITY BUILDING

BENEFICIARIES SUPPORTED ACROSS SECTORS IN 2015

249 145

22 869

178

124 904

1211
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SPEND PER SECTOR

% OF SOCIAL INVESTMENT MADEINVESTMENT AMOUNT IN MILLIONSSECTOR

267 937 351

58%

66 560 216

14%

13 260 139

3%

19 913 072

4%

EDUCATION HEALTHCARE WELFARE LIVELIHOOD

42 730 300

9%

12 907 778

3%

11 973 489

3%

8 150 285

2%

COMMUNITY 
DEVELOPMENT

CREATIVE ARTS INFRASTRUCTURE ENVIRONMENT

5 793 644

1%

VOLUNTEERS

5 716 976

1%

THOUGHT 
LEADERSHIP

6 365 121

1%

CAPACITY 
BUILDING

0.947 707

0%

EMERGENCY 
DISASTER RELIEF      

FUNDING ACROSS SOUTH AFRICA IN 2015

EASTERN  
CAPE

NATIONAL

NORTH  
WEST

LIMPOPO

KWAZULU- 
NATALNORTHERN 

CAPE

WESTERN  
CAPE

MPUMALANGA

GAUTENG

FREE STATE

10%

1%

4%

10%

9%

16%

3%

16%

4%

27%
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FUND MANAGEMENT SERVICES

We tailor-make strategies for our clients, taking into 
account their priorities when it comes to:

Cross-learning, joint projects and collaboration are realised 
where applicable in the three main areas of:

The following social investment services are provided by 
Tshikululu to clients across the mining, renewable energy, 

finance, logistics, property, insurance, engineering  
and science technology sectors:

SOCIAL INVESTMENT STRATEGY

CLIENT RELATIONSHIP  
MANAGEMENT

Develop, research and implement SED/CSI 
strategies across all funds under management

Offering comprehensive end-to-end solutions that 
align social investment to core business strategy

DEVELOPMENT, GEOGRAPHIC 
REACH, PURPOSE AND SIZE. 

EDUCATION, HEALTHCARE, AND 
COMMUNITY DEVELOPMENT.

SOCIAL INVESTMENT SERVICES

MONITORING & EVALUATION

GRANTMAKING

Design and implement systems to ensure  
effective social impact measurement on all  
funds under management

BBBEE reporting for all clients

Manage grantee and service provider relationships; 
drive implementation

KNOWLEDGE MANAGEMENT  
AND RESEARCH 

SKILLS DEVELOPMENT AND 
BURSARY MANAGEMENT

INFRASTRUCTURE 
MANAGEMENT

FINANCIAL MANAGEMENT

LEGAL, RISK AND 
COMPLIANCE 

Ensure effective knowledge capturing, 
management and sharing internally and externally

Design and implementation of skills development 
programmes, and bursaries under management

Ensure effective financial management across trusts

Manage investment in educational infrastructure

Review risk profile of trusts, ensure governance 
compliance and provide legal support

2016 and beyond
Providing services that support the successful implementation 
of the revised Broad-based Black Economic Empowerment 
Codes and ensuring that social investments are integrated  
into broader efforts towards transformation across society is  
a priority for Tshikululu. For most companies, these codes  
have helped to bring socio-economic development as well  
as broader skills and enterprise development into closer 
strategic focus. 

Across the private sector, a willingness to support and be 
actively involved in a range of social development has resulted 
in the role of partnerships between companies and their social 
investment vehicles increase in importance. This very welcome 
trend has meant that funders of community upliftment work are 
often less competitive about owning their funding spaces than 
they once might have been. In fact, they are more willing to 
collaborate with partners who share similar interests. Practical 
encouragement of such collaborations is a central driver of 
Tshikululu’s current social investment practice. 

Tshikululu is pleased to note  
that the 2015 annual survey 
undertaken by Trialogue found 
that corporates in South Africa rate 
two of the top 10 companies for 
‘development impact’ in their social 
investments as including Anglo 
American and Rand Merchant Bank, 
while NPOs perceived two out of  
the top 10 to be Anglo American  
and FirstRand; all of these being  
Tshikululu clients.
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STAKEHOLDER ENGAGEMENT

How we engage with our stakeholders is an integral  
part of Tshikululu’s strategy, operations and governance.  
Given our position at the convergence of South African 
corporations, civil society organisations, funders,  

citizens, employees and government, the way we approach  
and conduct these engagements is constantly measured 
against our vision and values.

The following examples illustrate this engagement model:

The Tshikululu-managed First for Women Foundation  
provided funding from mid-2014 to the

RIGHT TO CARE NON- 
PROFIT ORGANISATION 

NORTH WEST AND  
GAUTENG PROVINCES.

This has seen the purchase of a mobile clinic for that 
organisation, along with funding of personnel to work  
in collaboration with the Department of Health in

(NPO) in support of its work in combatting cervical  
cancer in under-resourced areas of 

This partnership’s success is highly dependent on the  
different resources and skills brought to bear by its  
constituent corporate, public sector and NPO partners.

TAKING VACCINATION 
ROLLOUTS TO CHILDREN, 
PRIMARILY IN GAUTENG’S 
DIEPSLOOT SETTLEMENT.

CORPORATE, PUBLIC SECTOR, AND NPO COLLABORATION

BECAUSE EMPLOYEES ARE 
IMPORTANT DRIVERS OF 
OUR VALUES AND CULTURE, 

CORPORATES, NGOS, MEDIA, AND CIVIL SOCIETY

EMPLOYEE RELATIONS

HOSTS THE ANNUAL 
SERIOUS SOCIAL  
INVESTING CONFERENCE

With a speaker line-up that included AMCU trade unionist 
Joseph Mathunjwa and University of the Witwatersrand 
vice-principal Professor Adam Habib, this event of social 
development thought leadership attracted widespread media 
attention, bringing its discussions to a national audience. 

Tshikululu, in partnership with FirstRand and the Gordon 
Institute of Business Science,

– a two-day gathering of social investors who discuss the 
country’s evolving social development landscape, and how  
best to influence its positive outcomes.

CHIEF JUSTICE MOGOENG 
MOGOENG’S ADDRESS 
EMPHASISED THE 

IMPORTANCE OF ETHICAL 
LEADERSHIP IN OUR 
WORKING TO RID SOUTH 
AFRICA OF INEQUALITY 
AND ECONOMIC 
DISENFRANCHISEMENT.

THESE PLATFORMS INCLUDE  
AN EMPLOYMENT EQUITY 
FORUM THAT  
IS REPRESENTED Tshikululu has various platforms that encourage staff members 

at all levels to engage with each other on all manner of issues 
and company direction. at all levels throughout the organisation, as well 

as the Staff Forum, ensuring robust consultation 
between staff and management. 
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Sizwe Nxasana (Chairman of the National Student Financial Aid Scheme (NSFAS)) addressing delegates of the 
Education NGO Summit hosted by the National Education Collaboration Trust (NECT). – March 2016

Minister of Basic Education Angie Motshekga addressing issues 
relating to the National Development Programme.

Godwin Khosa, CEO of NECT and host of the Education NGO Summit.

The Education NGO 
Summit brought together 
stakeholders in the sector 
for a dialogue on the role 
of Education NGOs in 
supporting South Africa’s 
National Development Plan.

THE EDUCATION NGO SUMMIT

Chief Justice Mogoeng Mogoeng, addressing delegates  
on the topic of Ethical Leadership.

Prof Tinyiko Maluleke (of University of Pretoria) with  
Morris Mthombeni (GIBS faculty staff) in a panel discussion  
about race relations in South Africa.

Conference attendees.Wenzile Madonsela (EFF student chapter) in conversation with Prof 
Adam Habib (Wits Vice-Chancellor) about access to fees for students.

Thabang Skwambane and Guy Lieberman unpacking the story of the Giant SA Flag, made up of millions of coloured 
desert cacti and succulents, and a four-megawatt solar field, in an area that was previously completely barren.

TSHIKULULU SERIOUS SOCIAL INVESTING CONFERENCE

2019
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CITIZENS DRIVING 
CHANGE

In 2015, Tshikululu managed grantmaking of 
R462 million comprising 567 grants on behalf 
of 23 client trusts and foundations.  
These covered all areas of community 
upliftment and development work in education 
and healthcare.The stories captured here give a 
sense of what this can mean.

Tshikululu processes thousands of applications 
for support every year, and has reviewed 
more than 60 000 such applications in its 18 
years of operation. Reviews of applications  
are undertaken with care, based on a  
profound understanding of development  
across different sectors as well as the 
complexities of governance, financial 
management and compliance. 
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MATHS CHALLENGE PROGRAMME

In 2015, Limpopo was slated as one of the worst three 
performing provinces in the National Senior Certificate  
(with matric passes falling from 72.9% in 2014 to 65.9%  
in 2015). In the midst of the declining pass rates, one  
exceptional school that stood out was Thengwe Secondary, 
a beneficiary of the Tshikululu-managed Epoch and Optima 
Trusts’ Maths Challenge Programme since 2008. 

The programme has been run in more than 100 schools 
across South Africa since inception. This funding assistance 
to deserving schools promotes excellence in mathematics 
education in South Africa, and focuses on strengthening 
public secondary schools that produce growing numbers of 
black learners with quality maths passes. Last year, Thengwe 
achieved a 95.6% matric pass rate, with 84% of 432 Grade 
12 pupils writing mathematics, and 123 pupils attaining a 
level 5, 6 or 7 (i.e. 60% and above) in the subject. In addition, 
since the school started participating in the Maths Challenge 
Programme, more pupils are taking mathematics and achieving 
pass rates of 60% and higher.

This funding assistance to deserving 
schools promotes excellence in 
mathematics education in South 
Africa, and focuses on strengthening 
public secondary schools that produce 
growing numbers of black learners 
with quality maths passes.

Mr Marubini - Head of D
epartm

ent (H
oD

)

R8 373 000
NATIONAL

R43 675 204
GRAND TOTAL

EPOCH AND OPTIMA FUNDS INVESTED BY PROVINCE

R2 535 750
EASTERN 

CAPE

R485 000
FREE STATE

WESTERN
CAPE

R6 432 200

R400 000
NORTHERN 

CAPE

NORTH WEST
R803 000

R5 055 000
LIMPOPO

R683 000
MPUMALANGA

R11 784 200
KWAZULU-

NATAL

GAUTENG
R7 124 054
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With up to one third of adults now dependent on social  
security grants, rising food costs place real pressures on 
constrained household budgets. This is pertinent in low-income 
areas where the promotion of small-scale and subsistence 
farming can reduce food costs and boost income, while 
improving the nutritional value of the food being consumed 
and sold. Abalimi Bezekhaya, a movement of household food 
producers improving community nutrition and livelihoods in  
the Western Cape’s Khayelitsha and Philippi, has been  

a decade-long partner of Tshikululu’s work in this regard on the 
Cape Flats. A long-time recipient of Tshikululu-managed social 
investment, Abalimi Bezekhaya has had a good story to tell 
other potential supporters, but has not always known how to. 
Like many community development organisations, its weakness 
in this area had to do with a lack of skill in capturing and 

reporting on relevant project impact data. Abalimi thus became 
one of the beneficiaries of a special FirstRand Foundation and 
WesBank Fund intervention, a project to build their monitoring 
and evaluation capacity. This helped the organisation to 
create new performance indicators to better measure, manage 
and report on its work. Of all the organisations to have truly 
embraced the opportunities that this process presented, 
Abalimi was the first to incorporate a qualitative dashboard - 
including infographics - in their end-of-year public reporting, 
making this worthy project even more attractive to  
additional support. 

One of the pioneers of this initiative is Mama Christine 
Kaba (now Director), who has been nominated for the Africa 
Food Prize for 2016. Through Mama Kaba’s commitment to 
microfarming, Abalimi has trained over 5 000 micro-farmers 
and their families in the cost-effective production of fresh food. 
Abalimi can now count a good 3 000 of these households as 
‘standing members’, ongoing beneficiaries of one or more of 
the organisation’s various lines of ongoing support. From as far 
back as 1989 she had initiated and been part of various other 
food security collectives and programmes for which she has 
won numerous awards.

This helped the organisation create 
new performance indicators to  
better measure, manage and  
report on its work.

ABALIMI BEZEKHAYA
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One of the biggest problems facing the South African 
healthcare system is the shortage of healthcare professionals 
in rural communities. In a practical answer to this challenge, 
the Anglo American Chairman’s Fund along with the Discovery 
Fund and Discovery Foundation support the Umthombo  
Youth Development Foundation (UYDF).  

The UYDF provides academic, financial and social support 
to students pursuing qualifications in the health sciences at 
universities across the country, and subsequent placements 
are in partnership with the KwaZulu-Natal Department of 
Health. These young medical professionals then return to 
their communities after graduation to work in rural healthcare 
for a time at least equal to the number of years they were 
supported. This scheme has produced 254 graduates in 16 
health science disciplines – including 79 medical doctors. 
The pass rate over the past three years is 93%, compared to 
a national average pass rate of 35% for their rural peers. The 
broad range of healthcare disciplines supported has lead 
to new services being made available at rural hospitals. All 
graduates have or are currently honouring their work-back 
obligation. The UYDF is assisting 15 rural hospitals in   
KwaZulu-Natal and two rural hospitals in the Eastern  
Cape to address their staff shortages.

The average pass rate of these  
health science students over the  
past three years is 93%, compared  
to a national average pass rate of  
35% for their rural peers.

UMTHOMBO YOUTH  
DEVELOPMENT FOUNDATION

254
GRADUATES
FROM 1999 TO DATE

Bursaries and mentorship for 
health sciences students from 
rural areas likely to return to 
health facilities in rural areas

79
DOCTORS

19
PHARMACISTS

12
OPTOMETRISTS

04
DENTISTS

20
PHYSIOTHERAPISTS

08
DIETITIANS

01
ENVIRONMENTAL 

HEALTH

14
SOCIAL 

WORKERS

14
BIOMEDICAL 

TECHNOLOGISTS

05
OCCUPATIONAL 

THERAPISTS

01
CLINICAL 

ASSOCIATE

08
SPEECH 

THERAPISTS

09
DENTAL 

THERAPISTS
20

RADIOGRAPHERS

07
PSYCHOLOGISTS

32
NURSES

01
NUTRITIONIST
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Few interventions address the effects of sexual abuse  
on women living with mental disability. An exception  
is Cape Mental Health Society’s Sexual Abuse Victim 

Empowerment (SAVE) programme that ensures access  
to criminal justice services for survivors of sexual abuse  
through clinical assessments and the provision of expert 
testimony. Its work has seen an increase in the number  
of convictions of perpetrators, and in forestalling secondary  

abuse and the victimisation of sexual abuse survivors in  
a context where 86% of victims know their abusers personally. 
In February 2015 SAVE was recognised as one of 39 ‘Innovative 
Practices 2015’ by the Zero Project 2015 at the United Nations 
headquarters in the Vienna International Centre. The National 
Prosecuting Authority has a number of sexual offences cases 
every year where the complainant/victim has a mental disability. 
In order for them to proceed with prosecutions they are 
dependent on Cape Mental Health to provide reports on the 
levels of intellectual functioning of the victim, their ability to act 
as a competent witness, and whether or not the complainant 
was able to consent to the sexual act. With support from the 
Tshikululu-managed First For Women Foundation, this complex 
work of private and public partnership, driven by SAVE, is 
positively influencing SA court processes almost daily. 

This complex work of private  
and public partnership, driven  
by SAVE, is positively influencing  
SA court processes almost daily.

CAPE MENTAL HEALTH

Photographer Eric Miller: Left to right: Clinical psychologists: Dr Nokuthula Shabalala, Zimbini Ogle,  
Sue Manson, Jeanine Hundermark; SAVE Manager: Carol Bosch.
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AGENTS OF PROGRESS

The Tshikululu story would remain unwritten 
if not for the people who make the company 
what it is. Our employees are the cornerstone 
of our success and we believe in nurturing and 
developing this key resource.  Their holistic 
wellbeing is something we take seriously, and 
this is reflected in some key human resources 
activities during the period under review.
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TALENT MANAGEMENT

IMPACT AND ACTIVITIES DURING  
THE YEAR ENDED DECEMBER 2015

Tshikululu has a zero-tolerance approach to unethical  
and corrupt behavior among staff members and each  
provides a written annual commitment to upholding the 
company’s Code of Ethics. The year 2015 also saw the  
introduction of an internal whistleblower policy that will  
be extended to cater for clients and service providers.

During 2015 we embarked on an organisational redesign, 
resulting in a review of all job profiles and key performance 
areas. We undertook a detailed skills audit and developed 
individualised development programmes to ensure relevant 
and world-class expertise. The redesign also resulted in the 
establishment of Tshikululu Sustainable Solutions (Pty) Ltd, a 
separate legal entity focused on local economic development 
consulting and advisory.

ETHNE DELPORT
INTEGRITY

AMIRA ELIBIARY
INNOVATION

BUSI MAKHANYA
CARE

SOMAYA ISAACS
EXCELLENCE

During the past year the following staff members were 
recognised in the company’s annual CEO Awards for their 
exemplary examples of living our values of care, excellence, 
innovation, and integrity:

CEO AWARDS

Tshikululu provided financial assistance towards the children’s 
educational costs of 18 qualifying staff members, costing a 
total of R121 000. This enhanced a longstanding company 
practice of hosting specialists who impart parenting skills to 
staff members.

To ensure that good performance is acknowledged, a  
revised performance management framework has been 
implemented, working to ensure that employee  
performance is fairly managed. 

Social investment is part of our DNA and although we engage 
in social investment programmes on a daily basis on behalf of 
our clients, we encourage staff to also contribute time towards 
social interventions. During the past year we supported the 
African Children’s Feeding Scheme to renovate the Malebese 
Daycare Centre in Zola township, Soweto; provided advice to 
various NPOs pro bono; had senior staff serve on the boards  
of various NPOs; and provided meeting and training facilities 
to community development organisations at no charge.  
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We were pleased to recognise these 
employees for their long-term  

service commitment.

LONG-TERM SERVICE COMMITMENT

05
YEARS

08
YEARS

10
YEARS

ADAM BOROS 

DEEPA PATEL GRAEME WILKINSON 

NOMFANELO SHUSHU ABEL BALOYI 

TRACY NYATHI 

DOLLY LEBAKENG 

HUMAN RESOURCE DEMOGRAPHICS

BOARD COMMITTEES & EXECUTIVE COMMITTEE

GENDER

AGE PROFILE

EMPLOYEE DEMOGRAPHICS

MANAGERS

LEARNING & DEVELOPMENT

2014

2014

2014

2014

2014

2014

2015

2015

2015

2015

2015

2015Younger than

Female 74%

26%

African 33% 33%

25 5 2

72%

28%

Number of days spent on L&D per race

0% 0%Coloured

17% 22%Indian

42% 22%White

8% 22%Foreign  
National

46% 46%African

15% 12%Coloured

7% 12%Indian

20% 18%White

12% 12%Foreign  
National

29% 40%African

9% 10%Coloured

9% 0%Indian

29% 20%White

24% 30%Foreign  
National

82 62,5African

12,5 25Coloured

6 16Indian

23 30White

11,5 12Foreign  
National

Male

10 1230

30 2840

8 845

8 650

7 455
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CELEBRATING ANOTHER SUCCESSFUL YEAR OF HARD WORK TSHIKULULU STAFF VOLUNTEERS PARTNERING WITH COMMUNITY ORGANISATIONS
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RISK AND GOVERNANCE

The funds that we manage are intended to 
create impactful projects in changing the 
development landscape of South Africa. 
Therefore, strong governance ensures that 
Tshikululu has effective controls set in place to 
protect our integrity and that of our clients.
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BOARD OF DIRECTORS

Godfrey is a member of the 
Institute of Directors and is a 

designated Chartered Director 
CD(SA) who has previously 

held positions as CEO of Anglo 
American Thermal Coal, executive 

director of Anglo American SA 
and chairman of Anglo American 

Zimele. Godfrey joined the 
board in 2007 and is a chartered 
accountant with an MBL from the 

University of South Africa.

GODFREY GOMWE
NON-EXECUTIVE, CHAIRMAN

60
Having held positions at  

the Chamber of Mines and  
Anglo American, Tracey  

helped establish Tshikululu 
in 1998, and was appointed 

CEO in 2008. During this time 
Tracey has also served on 

various NPO boards and related 
social development advisory 

committees, and is a member of 
the Institute of Directors.  

She holds a Master’s degree 
in Social Sciences from Rand 

Afrikaans University (now called 
the University of Johannesburg) 

and has peer-reviewed and 
written articles for various local 
and international publications. 

TRACEY HENRY
CHIEF EXECUTIVE OFFICER

46

After serving as group company 
secretary at Absa for 12 years, 

William was appointed company 
secretary for Tshikululu in 2008. 

He is a member of the Institute of 
Directors and serves on its board 
evaluation panel. William holds 
a FCIS, an ACMA and a diploma 
in corporate law from the former 
Rand Afrikaans University (now 

the University of Johannesburg).

WILLIAM SOMERVILLE
COMPANY SECRETARY

59

With experience as a Human 
Resources executive on various 
local and international boards, 
Pre serves as the chairman of 

the Tshikululu Trust as well as on 
the company’s Human Resources 

Committee. Having retired 
from his position as the head of 

transformation at Anglo American 
SA, Pre joined the Tshikululu 
board in 2005. He previously 

served in various senior HR and 
line capacities in the telecoms 
industry – at Telkom initially, 

followed by MTN International. 
With a Master’s degree  

in Psychology from Trinity  
College Dublin, Pre is also a  

counselling psychologist.  

The former head of the Nelson 
Mandela Foundation dialogue 

programme and one of the 
founding members of TEACH 

South Africa, Mothomang joined 
the Tshikululu board in 2010.  

She is a medical doctor and runs a 
comprehensive lifestyle clinic that 
specialises in wellness and healthy 

ageing programmes.

DR MOTHOMANG DIAHO
LEAD INDEPENDENT DIRECTOR

56

Hans joined the board in  
2015. He is a partner and  
managing director of the  
Boston Consulting Group  

(BCG), is based in Johannesburg 
and leads that company’s work 
in telecommunications, media 

and technology sectors in Africa, 
and is their lead for social impact 
activities in South Africa. He holds 
Master’s degrees in both chemical 

engineering and economics  
from the University of Groningen  
in the Netherlands and previously 

held senior consultancy  
roles at Accenture where  

he was also a partner. 

HANS KUIPERS
NON-EXECUTIVE 

PRE RUNGASAMY
NON-EXECUTIVE

40

The founding director of  
human resources consultancy  
HR Touch, Getty joined the 
Tshikululu board in 2015. 

Her experience includes her 
holding senior- and director-
level positions in local and 

multinational companies across 
telecommunications, FMCG  

and investment banking.  
With an MPhil in Social Policy  

and Social Sciences from  
the University of Bath,  

she is a Chartered Human 
Resources Practitioner (Generalist) 

member of the South African 
Board for People Practices, and 

an accredited Sirdar Governance 
Panellist. She also serves on 
several Boards as NED and 

independent member of the HR 
and Remuneration Committees.

GETTY SIMELANE
NON-EXECUTIVE

55

Having worked in various 
capacities within the financial 
services sector, Adrian joined 
the board in 2007. His career 
has included a position as an 

executive director at Southern 
Life and as company secretary 
of FirstRand Limited, the latter 

being a position he held until his 
recent retirement. Adrian studied 

at Rhodes University and the 
University of the Witwatersrand, 
and attended the Program for 

Management Development at the 
Harvard Business School. He is 

the chairman of Tshikululu’s Audit, 
Risk and Compliance committee. 

ADRIAN ARNOTT
NON-EXECUTIVE

69

63
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Role and function of the Board of Directors
Board members – both executives and non-executives – carry 
full fiduciary responsibility and owe a duty of care and skill to 
Tshikululu and its stakeholders in terms of the Companies Act 
No 71 of 2008 (as amended), South African common law, the 
King III code of Good Corporate Governance, and Tshikululu’s 
code of ethics. The directors recognise and subscribe to the 
four principles of good corporate governance, namely: good 
faith, care, skill and diligence.

The board has full and effective control of the company and is 
responsible for the strategic direction of the company and its 
financial sustainability. 

This is achieved by their continuous review of the execution of 
approved company strategy and by ensuring that the company 
remains relevant in the changing South African landscape. 
The board of directors is also responsible for assessing 
organisational risks, and has sub-committees for audit, risk  
and compliance, and human resources.

Further information regarding the composition of the  
board, tenure of directors, the board charter, code of ethics 
and the role of the company secretary can be viewed on the 
company’s website at www.tshikululu.org.za. Also on the same 
website is information on the role of the Executive committee, 
the Audit, Risk and Compliance committee, as well as the 
Human Resources committee. Summaries of these  
committees are set out in the following pages. 

GOVERNANCE STRUCTURE

Godfrey Gomwe

Attendance Matrix ‘15

William Somerville

Adrian Arnott

Pre Rungasamy

Tracey Henry

Mthandazo Ngwenya

Nikki Griffiths

Getty Simelane

Hans Kuipers

Mothomang Diaho

Somaya Isaacs

Zandile Matolo

March June July October November December

N/A N/A N/A N/A N/A

Godfrey Gomwe
Chairman

Signed on behalf of the board

GOVERNANCE STRUCTURE

September 2016

HUMAN 
RESOURCES 
COMMITEE

CEO
AUDIT, RISK AND  
COMPLIANCE 
COMMITEE

EXECUTIVE 
COMMITEE

BOARD OF 
DIRECTORS
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EXECUTIVE COMMITTEE

Tracey Henry
Chief Executive Officer

Role
The Exco is responsible for and empowered to develop  
and implement the company strategies approved by the  
board of directors, and for managing the affairs of the 
company. The Exco charter encompasses strategy and 
responsibility for disseminating the company’s value system, 
creating an enabling environment within which business  
units can grow and prosper.

ZANDILE MATOLO

CHIEF FINANCIAL  
OFFICER

SOMAYA ISAACS ASANDA CAMAGU

PROJECT MANAGEMENT  
OFFICE LEAD (EX-OFFICIO)

TALENT MANAGER
(EX-OFFICIO)

NIKKI GRIFFITHS

FUND MANAGEMENT 
EXECUTIVE

TRACEY HENRY

CHIEF EXECUTIVE  
OFFICER

Composition
The Executive Committee (Exco) is chaired by Tshikululu’s  
CEO. The board approves appointments to Tshikululu’s Exco. 

September 2016

HUMAN RESOURCES COMMITTEE

Composition
This committee comprises of non-executive chairman Mr. Pre 
Rungasamy; a non-executive director Ms. Getty Simelane; an 
independent committee member Ms. Anusuya Govender; and 
the Head of Talent Management Ms. Asanda Camagu. The 
CEO is an invitee. There is an associated but independent 
Employment Equity and Transformation committee that reports 
to Exco on a quarterly basis.

Role
The responsibilities of the committee include:

• Reviewing the process for approval of annual salary increases

Pre Rungasamy

Attendance Matrix ‘15

Anusuya Govender 

Mthandazo Ngwenya

Tracey Henry

William Somerville 

Somaya Isaacs

Helen Atkinson

Asanda Camagu

Getty Simelane 

Marilyn Farquharson  
(attended on behalf of William Somerville)

February June November

• Recommending remuneration packages for Exco

• Reviewing company policies insofar as they relate to HR; and

• Overseeing the establishment and application of Tshikululu’s 
code of ethics, which sets out the ethical principles, values, 
and practices that Tshikululu’s employees and directors are 
expected to uphold.

Ethics
Every year, all employees and directors sign Tshikululu’s  
code of ethics, and recommit to the principles and practices 
that it describes.

P Rungasamy
Chairman

September 2016
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AUDIT, RISK AND COMPLIANCE COMMITTEE

Composition
This committee comprises a non-executive director,  
Mr. Adrian Arnott, and independent non-executive members 
Mr. Clive Beaver and Mr. Khaya Sithole, who are all chartered 
accountants. The external auditors attend all meetings as 
invitees, as do the CEO, CFO, the financial manager, and  
the managers for risk and legal services.

Role
Tshikululu’s Audit, Risk and Compliance committee is  
appointed by the board and has a formally approved charter.  
The committee’s principal regulatory duties are to oversee the 
integrity of Tshikululu’s internal control environment and to 
ensure that financial statements are appropriate and comply 
with relevant accounting standards.  

The committee also provides independent oversight over the 
risk and compliance activities undertaken within the company. 
This includes ensuring that an effective policy and plan for risk 

management exists and has been implemented in line with the 
company’s objectives. 

The key risks monitored and managed by the committee 
include liquidity risk, operational risk, regulatory risk 
(compliance), reputational risk, strategic risk, client 
concentration risk, human resources risk and information 
technology risk.

Auditors
The annual financial statements have been audited by the 
independent auditor, Deloitte and Touche. Tshikululu believes 
that the auditor has observed the highest level of business and 
professional ethics. The committee is satisfied that the auditor 
has, at all times, acted with unimpaired independence.

A copy of the annual financial statements is available on  
www.tshikululu.org.za

Adrian Arnott
Chairman

Adrian Arnott

Attendance Matrix ‘15

Clive Beaver

Mulalo Dzivhani

Tracey Henry

Mthandazo Ngwenya

William Somerville 

Yvette van Vuuren

Salman Bismilla

Khaya Sithole

Somaya Isaacs

*Tanya Mugugu

*Spiro Tyranes 

Zandile Matolo 

February May September November

* AUDITORS FROM DELOITTE & TOUCHE

September 2016
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