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STRATEGIC SOCIAL INVESTMENT 
SOLUTIONS FOR A GREATER GOOD

We are the country’s most experienced outsourced social investment  
fund manager.

WHAT SETS US APART?

Tshikululu is a unique South African grown social investment advisor and fund manager

We provide end-to-end strategic solutions in the management of  
social investment (SI) trusts, skills development programmes, bursaries,  
and capital projects.

We manage Socio-Economic Development (13), Black Economic 
Empowerment (8) and private (2) social investment trusts in the mining, 
renewable energy, finance, logistics, property, insurance, engineering  
and science technology sectors.

We are agile, managing SI trusts whose investments range from R700 000  
to R220 million per year, making grants of between R30 000 and R24 million.

We manage 3 of the top 10 Socio-Economic Development trusts  
in the country for “development impact” according to corporates, 
and 6 of the top 10 according to non-profit organisations.

We have built up more practical, real-world social investment expertise  
than perhaps any other entity in South Africa over 19 years.
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OUR STORY

Tshikululu Social Investments NPC is South 
Africa’s most experienced social investment 
manager, partnering with our clients and our 
development partners to write the story of 

South Africa’s future.



“Tshikululu” is the Venda 
name for the African Rock 
Fig (ficus abutifolia) found 
in harsh environments  
in South Africa’s  
northern regions. 

WHAT WE STAND FOR

Guided by our values, we endeavour to be

Achieve deep and sustainable social 
change for a greater good.

OUR VISION

Through our expertise and 
partnerships, we design and 
implement sustainable social 

investment solutions.

OUR MISSION

while doing everything with

Dynamic Excellent Innovative Resilient

It splits seemingly impenetrable rock 
to set its roots, and produces fruit that 
resembles berries even during harsh 
droughts. This phenomenon of nature  
is symbolic of our work in supporting 
our clients and their development 
partners to improve social investment 
outcomes, which we have been doing 
for the past 19 years.

Integrity
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By ‘society’ we include all who have  
an interest in how our governance, 
financial, managerial, operational  
and administrative activities have 
affected our performance in the year 
2016, and will influence our prospects 
going forward.

This report reflects the financial year 
ended December 2016, although some 
activities extend into 2017 to account  
for publication timing. 

Tshikululu works across 

different industrial and 

development sectors, 

providing a bridge  

between clients committed 

to effective, sustainable 

development, and the 

realities found at the  

heart of this. Different  

types of information 

required in this complex 

work are consolidated in  

this Report to Society.

OUR REPORT  
TO SOCIETY 
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PARTNERS IN SOCIAL INVESTMENT

Tshikululu is privileged to manage social investments of: 
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CHAIRMAN’S
STATEMENT

Our work has always been premised  
on the significant contribution of 
business in support of strategic 
social investment solutions for the 
advancement of our country. The role  
 of business has never been greater  
and is evident by business, civil society 
and sectors of government collaborating  
to strengthen our democracy in pursuit 
of a prosperous society.

I am pleased to present 

to you our 2016 Report 

to Society, which includes 

highlights of the first 

quarter of 2017. 



We partner with business to develop systemic 
programmes to address complex societal needs with 
a deliberate emphasis on accelerated transformation; 
supporting an active civil society; and the use of social 
media to create awareness regarding ethics, governance 
and activism for positive change.

Our work is inherently about enabling deep and 
sustainable change for the greater good of the country. 

Our 19 years of on the ground experience and knowledge 
of social investments, local and international, underpins 
our approach, and includes among others:

• Sound governance, financial and risk management

• Alignment with business strategies to ensure  
shared value creation from all stakeholders

• Systemic social investments focused on long  
term solutions

• Support at a grassroots level is just as vital,  
particularly in support of non-profit organisations  
that render services in lieu of government agencies

• Continuous measurement of the impact of  
social investments in order to reflect on and  
enhance outcomes

• Social investment solutions require commitment and 
buy-in at an executive level to sustain and commit to 
long term initiatives that require time to affect change

• There is no single solution or framework to address the 
many societal problems in our country. Each solution 
needs to be crafted based on specific circumstances, 
community context and stakeholder engagement.

Our role as enabler of sustainable change is strengthened 
by partnerships we have developed over many years and 
our belief in the possibilities for success that South Africa 
has, despite the discord we currently face. 
 
I extend my appreciation to Messrs. Adrian Arnott and  
Pre Rungasamy who have been part of our journey and 
board members for the past ten years. We wish them all 
of the best during their retirement. 

The commitment of our staff; my 
fellow board members and board 
sub-committee members; civil society 
partners, and our clients is testament 
to people who are deeply committed 
to the furtherance of our work and 
their support of strategic social 
investment solutions for the greater 
good. I thank you all.

GODFREY GOMWE | Chairman

REPORT TO SOCIETY 2016/2017
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CHIEF EXECUTIVE 
OFFICER’S REPORT

Many of us will remember 

2016 as a year of 

significant discourse  

and change. 

Tshikululu has remained committed 
to facilitating and participating in 
initiatives that focus on among others, 
addressing the education crisis, creating 
opportunities for youth to develop 
skills and access to formal education, 
and programmes to protect the rights 
enshrined in our constitution.

Our value proposition lies in our  
ability to bring about deep  
sustainable change, and to leverage  
our expertise and partnerships built  
over 19 years, to deliver strategic  
social investment solutions.

To this end, we remain focused  
on the implementation of our  
2015 - 2019 strategy.
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2015 - 2019 STRATEGY

During the year under review we embarked on several initiatives, including:

R470 MILLIONFOR OUR 22

700 PROGRAMMES

In 2016, Tshikululu managed client social 
investments of 

Designing and implementing social  
investment solutions

This includes the funding of

and grants in a myriad business and 
developmental sectors across South Africa.

annuity clients. 2015: R460 million 

Diversifying our services, particularly in the renewable energy sector, and in skills development 
programmes in response to current trends and changes at a national policy level. We also provided  
due-diligence, strategy and monitoring and evaluation services to new advisory clients.

Continuous implementation of operational efficiencies and enabling a high performance, 
entrepreneurial and service-oriented culture. We believe in the continuous upskilling and retention 
of our staff, and in investing time and resources to ensure that we attract the best social investment 
teams. We have also implemented an Internship Programme to provide work experience and 
job opportunities for young people who in many instances would be unemployed. Our Internship 
Programme speaks to our commitment to creating employment opportunities as a stepping stone  
to breaking the cycle of poverty and inequality in our country.

Enhancing and leveraging our knowledge and expertise to unlock social and financial value.  
This includes our annual Serious Social Investment Conference that focuses on bringing business  
and civil society leaders together to discuss issues of the day and how we can enhance our work  
in the social investment sector. We have also finalised the development of our internal knowledge 
sharing platform, bringing together 19 years of on-the-ground experience. This is likely the  
most comprehensive database of social investment knowledge in the country.

The development of Tshikululu’s self-funded Social Investment Framework. We believe that our 
contribution extends beyond the management and advice we provide to our clients to implement 
strategic social investment solutions and, to this end, a percentage of our surplus funds will be 
channeled to support the design of Tshikululu’s own social investment framework focused  
on innovation to catalyze change.
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In a country with many needs and with rapid change,  
it is important to remain abreast of developments,  
both locally and internationally. To this end, we have 
presented at various local and international events, 
sharing our experience gathered over the past 19 years  
and collaborating with other funders. 

We have also developed best practice 
guidelines, and processes for the 
management of social investment 
programmes, and have produced 
monitoring and evaluation reports 
for 11 programmes covering all 
development sectors during the 
past year. Funders are increasingly 
conscious of the need to demonstrate 
a social return on investments and  
the critical role of partnerships. 

To this end, we continue to partner with several other 
funders including corporate, private and government  
to leverage resources and upscale programmes, reach 
and impact.

The above activities provide a snapshot of our social 
investment activities in partnerships with business,  
civil society, government and other funders. Some  
of the lessons learnt over the years, and case studies  
of programmes, can be found on our website  
www.tshikululu.org.za.

Our work is supported by a strong Finance, Risk, Legal,  
IT and Talent Management team. We continuously strive 
to enhance our governance, mitigate risks, ensure that the 
trusts under our management comply will all regulations, 
and that ethics are embedded in everything we do. We 
have a zero-tolerance approach to fraud, corruption and 
unethical behavior, and have ensured that through our 
independently-managed Vuvuzela Hotline, any suspicions 
of fraud or corruption are reported are investigated. 

Our emphasis on good governance extends beyond  
the operations of Tshikululu to the Public Benefit, 
Broad-Based Ownership, and Charitable Trusts under  
our management. This, together with our deep 
understanding and experience of the development  
sector, helps to position Tshikululu as best-in-class in  
the management of social investments.

The work we do relies on the dedication of our staff 
who are not only experts in their fields, but also deeply 
committed to writing the story of South Africa. 

Our Board of Directors and Board Sub-Committee 
members continue to provide valuable leadership  
in support of the implementation of our strategy. I thank 
our clients for their commitment to partnering with us 
in new ways of working and to develop new strategies - 
collaborating for the greater good 

Our development partners are acknowledged and 
thanked for their commitment to promote social  
cohesion and advancement in our country. Their  
work is crucial and I thank them for their resilience  
and passion to build a better future for all our people.
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TRACEY HENRY | Chief Executive Officer
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R44.7 MILLION 25% OF ANNUAL

R58.4 MILLION

Our balance sheet remains strong with cash  
holdings increasing 5% year-on-year to

The company maintains cash reserves to cover  
a minimum of 

Through the retention of our existing client base, 
total income increased by 1% to 

(2015: R57.9 million).

(2015: R42.4 million). These cash holdings are used for 
capital and operational expenses, investments, and 
research that aids the industry and society at large.

operating expenditure. Given the persistently harsh 
economic environment, Tshikululu’s maintenance of 
reserves policy remains prudent.

94% REDUCTION

The increase in expenses led to an erosion of the 
current year surplus to R519 000 reflecting a

from the previous year (2015: R9 million). (2015: R48.9 million). Current year costs were 
adversely impacted by once-off costs related to 
infrastructure projects and impairment of a loan 
receivable. Excluding these two major cost items, 
normalised expenditure incurred in 2016 reflects  
a year-on-year increase of 4%. 

Expenditure increased by 18% year-on-year to 

R57.8 MILLION



OUR FUNDING IMPACT

The dream of changing South Africa’s 
development landscape requires a  

daily commitment from our clients and  
partner organisations, as well as our own 

Tshikululu team, to rise above the obstacles, 
and focus on the increasing opportunities  

for the greater good.
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Across all Tshikululu clients, programmes in the Education 
sector received the most funding, accounting for

R310 228 074
of total social investment.

31 %
Nationally-run projects accounted for

of social investments in 2016.

Total grants approved by Tshikululu  
on behalf of clients.

R467 509 347

OVERALL REACH IN 2016



R23 375 467
NATIONAL

FUNDING ACROSS SOUTH AFRICA IN 2016

Western Cape

R68 113 844
15%

R22 015 092
Northern Cape

5%

R39 125 473
Eastern Cape

8%

North West

R4 084 031
1%

R26 711 198
Limpopo

6%

Gauteng

R88 322 713
19%

R8 458 185
Mpumalanga

15%

R30 040 491
Free State

6%

R66 767 285
KwaZulu-Natal

14%



TSHIKULULU SOCIAL INVESTMENTS

20

GRANTS APPROVED BY YEAR

R310 353 751

R347 686 251
12% INCREASE

R418 291 250
20% INCREASE

R462 256 085
11% INCREASE

R467 509 347
1% INCREASE
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Education

R310 228 074

Infrastructure

R713 019

Environment

R14 366 188

Social Enterprise

R1 140 830
Capacity Building

R1 939 411
Emergency Disaster Relief

R9 581 841

Volunteer Programmes

R9 971 581

Creative Arts

R24 163 209

Welfare

R16 077 087

Community Development

R37 630 394
Thought Leadership

R26 403 253

Livelihoods

R38 651 299
Health

R97 300 294

TOTAL SPEND

R467 509 347

SPEND PER SECTOR IN 2016



SERVICES AND EXPERTISE

We strongly believe in our social investment 
framework to identify the root causes of  

socio-economic problems, and their systemic 
and long-lasting solutions.
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We develop strategic programmes 
that result in enduring social impact, 
and establish sound monitoring and 
evaluation procedures. Tshikululu  
creates client social investment 
strategies that take into account  
focus areas in development, geographic 
reach, purpose, and size of each client.

As social investment specialists,  
management of various types of  
trusts is key to the work of Tshikululu.  
These currently include thirteen 
corporate social investment; eight  
Broad-Based Ownership; and two  
private trusts, representative of the  
mining, renewable energy, health, 
education, finance, logistics, property, 
insurance, engineering, and science  
and technology sectors, among others. 

In addition, we have provided bespoke 
advisory services for certain clients  
on request.

We work closely with 

our clients to identify 

emerging social investment 

opportunities, and plan 

investment strategies 

through conception to 

execution and evaluation. 

WHAT WE DO



SERVICES AND EXPERTISE
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INFRASTRUCTURE MANAGEMENT Manage investment in social infrastructure.

FINANCIAL MANAGEMENT Ensure effective financial management across trusts.

SKILLS DEVELOPMENT Design and implementation of B-BBEE skills  
development solutions.

RESEARCH Social impact research that supports strategic investments.

SOCIAL INVESTMENT STRATEGY Design social investment strategies that are aligned  
to clients’ business and societal imperatives.

COMMUNITY ASSESSMENTS
Conduct community assessments to gain a fundamental 
understanding of the assets and needs of a community  
to inform relevant social investment strategy.

LEGAL, RISK AND COMPLIANCE Establish trusts, manage them, provide secretarial support 
and manage the risk and compliance components.

MONITORING AND EVALUATION Deliver end-to-end monitoring, evaluation and reporting 
throughout the implementation of the strategy.

OUR SERVICES

FUND MANAGEMENT
For the past 20 years we have managed social investment 
funds for South Africa’s premier B-BBEE and social 
investment trusts.
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CREDENCE TO THE 
WORK WE DO

We believe that the best development 
funders are the most deliberate. Those  
who articulate a clear theory of change,  
are the ones who maintain a clear focus 

over the long term, and rely on facts 
to drive decision-making. Tshikululu’s 

approach to the design and management 
of our clients’ funds is guided by this ethos, 

assisting our clients to make a real and 
credible difference in the communities in 
which they operate, or at a national level. 
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THE PROBLEM

The revised Broad-Based Black Economic Empowerment 
(B-BBEE) Codes of Good Practice came into operation  
on 24 October 2014. Within the five elements of the 
codes, Skills Development has been one of the elements 
that has faced the biggest changes:  Apart from the 
priority element weighting having gone up to 20 points  
(out of 105), a 40% threshold was introduced as a 
minimum requirement, and recognition would only  
be provided for targeted training.

But, most importantly of all, training initiatives have  
now been extended to include not only employees  
of a company, but the unemployed (outward focused), 
with a further target around the number of black people 
absorbed by the company after their learnership, 
apprenticeship or internship. 

This has provided a huge amount 
of opportunity and incentive for 
companies to assist in not only 
uplifting their employees, but to  
assist in helping solve South Africa’s 
biggest challenge of unemployment. 

Tshikululu has over 20 years’ experience in not  
only advising on skills development, but having 
implemented numerous skills development programmes. 
Recognising Tshikululu’s expertise, several companies 
approached Tshikululu to help them in obtaining  
optimal points on their Skills Development element  
of the B-BBEE scorecard. 

TSHIKULULU’S IMPACT

Tshikululu’s aim, first and foremost, was to see how this 
money could be best used for social good. A strategy 
was devised whereby monetary support – only towards 
tuition – was provided for students at any higher 
educational institution (Traditional University, University 
of Technology or Technical and Vocational Education 
and Training College). Uniquely, Tshikululu targeted only 
two types of students: those already in their final year 
or those who had already completed their qualification. 
Thousands of students in the latter category, due to not 
being able to pay off their outstanding tuition fees, are 
unable to get their results. This targeted social investment 
solution would ensure that students obtained assists 
towards clearing the bottle-necks of the post-schooling 
educational system. Moreover, in assisting towards 
the throughput rate meant that the higher education 
institution would get an incentive from the Department  
of Higher Education and Training. 

Each company will have a different compliance target 
based on their local or national Economically Active 
Population, and their specific BEE verification agency. 
Many of the companies had fulfilled some, but not all, 
of the requirements of the Skills Development element. 
Tshikululu’s first task was to ‘fill the gaps’ and work with 
the company to define which demographic of beneficiary 
needed to be assisted in order for the company to 
fulfill their B-BBEE compliance. Following this Tshikululu 
obtained contacts from the financial aid office of the 
higher education institutions, devised a criteria for  
eligible students (e.g. identifying the need, ensuring  
they were South African citizens, selecting appropriate 
study streams) and visited the universities for interviews 
(in some cases). Once implemented, this solution is a 
real “win-win-win”: companies get their BEE points, 
universities get debts paid off and students are able  
to graduate.

SKILLS DEVELOPMENT
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Tshikululu has worked extensively with renewable energy 
clients in recent years, in several different capacities, 
and has deep familiarity with the Renewable Energy 
Independent Power Producer Procurement Programme 
(REIPPPP) process - the Department of Energy’s economic 
development and reporting requirements.

While doing this work, Tshikululu has developed a 
proven approach to conducting community assessments 
and developing community-centred socio-economic 
development strategies, which has added real value  
to our clients – as evidenced by the number who have 
come back to us time and again, over multiple rounds  
of bidding.

Examples of these engagements include: 

• Assisted a South African wind producer to conduct  
an assessment of an Eastern Cape community,  
and developed a community development  
strategy to accompany its successful Round 1  
bid for a power purchase agreement; the client’s  
socio-economic development plan – designed and  
authored by Tshikululu – was awarded the highest 
score in the Department of Energy’s evaluation in  
that particular round.

• Assisted an international Solar Photo-Voltaic (SPV) 
producer to conduct rapid assessments of more than 
a half-dozen communities in three different provinces, 
and develop a shared community development 
strategy and methodology for successful Round I bids.

• Assisted a European-South African consortium 
to assess more than a half-dozen different 
communities, and developed socio-economic 
development strategies to accompany six different  
bids for power purchase agreements (including  
several success bids in the Northern Cape) across 
Rounds I, II, and III.

• Assisted a European wind and SPV producer  
to develop a corporate foundation to support 
educational initiatives and fund a bursary programme; 
included drafting trust deeds and drafting a strategy 
for the foundation, and developing the bursary 
programme itself.

• Assisted a global turbine manufacturer to 
operationalise a previously dormant B-BBEE 
empowerment trust, including identifying and 
appointing trustees, managing the trust’s registration 
with SARS and application for PBO status,  
and developing a trust strategy.

RENEWABLE ENERGY 
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The geographical footprint of social investments managed 
by Tshikululu ranges from deep rural environments to 
urban programmes, and since our inception in 1998  
we have managed grants in excess of R8 billion.

During this time Tshikululu has developed systemic 
strategies in line with national development priorities 
as well as strategies based on specific community 
development assessments. 

Examples of these engagements include:

COMMUNITY ASSESSMENTS 

Tshikululu recently completed an assessment in  
the Northern Cape to establish the baseline data  
on skills training and employment in the area.  
This enabled Tshikululu to recommend viable social  
investment opportunities to its client.

PROJECT INNOVATION

Tshikululu designed and developed monitoring and 
evaluation plans and supporting tools and protocols to 
effectively manage social performance data, conducting 
evaluations to measure social impact across many of 
our projects. Tshikululu has performed evaluations of 
the Anglo American Chairman’s Fund Rural Schools 
programme, along with programmes in capacity building, 
HIV prevention, and livelihoods. The plans are uniquely 
designed to align to funder strategies and outline 
Theories of Change, Indicator Definitions, Monitoring 
Plans, Evaluation Plans and Resourcing requirements.

 

COMMUNITY ENGAGEMENT 

Tshikululu developed an Asset Based Community 
Development framework that focuses on what people 
have (their existing assets, strengths and culture),  
and then assisted relevant communities to prioritise  
plans on how they could build on what they have.

CAPITAL PROJECTS

Tshikululu has been directly and indirectly managing a 
range of capital projects since 1998 and these fall  
across the education, health and social development  
sectors. Most of these projects have been supported  
by the Anglo American Chairman’s Fund, the De Beers 
Fund, Scatec (a renewable energy client) and the Apex-Hi 
Charitable Trust. These projects span across South Africa 
and some have been undertaken in partnership with 
government and other donors.

PROJECT MANAGEMENT 

Tshikululu directly and indirectly manages projects 
for clients and project partners. In both management 
models, a Theory of Change must be in place to ensure 
that any proposed infrastructure projects are founded on 
good development practice and are supported within a 
programme design. Tshikululu includes monitoring and 
evaluation throughout the project cycle.

SOCIO-ECONOMIC DEVELOPMENT
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Tshikululu designs and manages application processes 
and performs all required due diligence for clients who 
need specific implementation partners for aspects of  
their social development programmes. 

One such client in the financial services industry  
required implementation partners who could roll out 
the clients’ training curriculum to different communities 
around the country. 

Tshikululu established a screening 
committee of key stakeholders, 
including the client, to review  
the shortlist of applicants who  
had been approved via the due 
diligence process.

Tshikululu logs the details of all funding applicants on a 
central database where this information is kept on behalf 
of our clients. Logged information includes applicant 
service offerings, tax status, and governance indicators.

As a social investment implementation manager, 
Tshikululu has an obligation to see that every rand it 
oversees is spent as effectively as possible. It also has an 
obligation to optimise the positive social and economic 
developmental impact of these social investments on 
beneficiaries. These dual obligations compel Tshikululu  
to be excellent in monitoring the performance of its 
clients’ programmes and in evaluating their impact.

SOURCING AND DUE DILIGENCE OF IMPLEMENTATION PARTNERS 
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CELEBRATING 
ACCOLADES 

Tshikululu is pleased 

to report on market 

recognition received by 

clients for their social 

investments during 2016.
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TRIALOGUE CSI SURVEY 2016

Ranked by other companies in the Top 10 of corporate developmental impact:

SUNDAY TIMES TOP BRANDS SURVEY 2016

Ranked by business in the Top 10 of community upliftment:

Ranked by NPOs in the Top 10 of corporate developmental impact:
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COLLABORATING 
FOR A GREATER 
GOOD 

Central to Tshikululu’s 

strategy is the initiation 

and management of robust 

stakeholder engagement 

between clients, partnering 

funders, developmental 

organisations, beneficiaries, 

and other significant voices 

in social investment - 

including government,  

state institutions, and  

civic organisations.

It further drives our vision to achieve 
deep and sustainable social change  
for a greater good. This collaboration 
agenda has taken the form of 
stakeholder engagement events  
as well as collective think tanks that 
offer platforms for knowledge-sharing 
with our peers.
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KNOWLEDGE-SHARING PLATFORMS

CSI THAT WORKS BREAKFAST SERIES

In partnership with the FirstRand Foundation, this series seeks to share knowledge 
in best practice interventions and solutions in social investment. We systematically 
tackle the key areas of our client’s funding strategy, namely education which includes 
early childhood development, primary education and tertiary bursaries; healthcare; 
and social development which includes sustainable livelihoods and arts programmes. 
This is done with the inclusion of stakeholders and implementation partners, and 
with the objective of improving the impact and value created in these sectors.

CONVERSATIONS IN SOCIAL INVESTMENT 

These technical workshops bring together great minds in changing the development 
landscape of South Africa, attracting audiences from critical social development 
fields in strategy development, monitoring and evaluation, governance of trusts,  
and more. 

CSI HUMAN FACE OF BUSINESS 

This showcase publication of social investment initiatives undertaken by South African 
corporations is distributed as a supplement in the Financial Mail, and is in its tenth 
year with Tshikululu as editorial advisor.

RESEARCH ARTICLES AND INSIGHT PIECES 

Tshikululu runs a vigorous research agenda, that provides the opportunity to all of 
our experienced staff members to undertake research and submit opinion pieces for 
publication on Tshikululu media platforms on their specialist field of social investment 
issues. This assists in developing best-practice case studies on social development 
initiatives undertaken through Tshikululu.

SERIOUS SOCIAL INVESTING CONFERENCE 

As South Africa’s premier showcase of social investment and socio-economic 
development initiatives, the annual Serious Social Investing (SSI) Conference 
has become a highlight on the business calendar. The 8th edition in April 2017, 
themed“Creating our Future” saw pre-eminent speakers tackling some of the current 
hot topics affecting development in South Africa, such as Sipho Pityana, Convenor 
of Save South Africa, the Commissioner of the Competition Commission Tembinkosi 
Bonakele, Mark Heywood, Executive Director of Section 27, as well as the Director  
of the Ahmed Kathrada Foundation, Neeshan Balton.



THE PEOPLE OF TSHIKULULU

The people of Tshikululu are enablers of 
social investment solutions in South Africa. 

We are deliberate in the calibre of individuals 
we employ, who display a balance of skills, 

passion and diligence for the type  
of work we do. 
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WHISTLE BLOWER PROCEDURE

INTERNSHIP PROGRAMME

WELLNESS

To create an environment where employees are 
comfortable to report unethical behaviour, criminal 
offenses, failure to comply with legislation and any 
other serious irregularity, Tshikululu has revised its 
whistle blower policy. An external service provider has 
been contracted in order to ensure independence and 
confidentiality. This procedure gives an opportunity to 
employees to disclose any matter that may need serious 
attention of management without jeopardising relations  
at work. The procedure clearly demonstrates that 
unethical behaviour will not be tolerated by the company.

As part of the company’s contribution to alleviate 
employment and skills shortage, an Internship Programme 
has been set up to accommodate unemployed graduates. 
The graduates gain exposure to the work environment 
and are equipped with skills which make them marketable 
in the job market. 

Coaches and mentors were trained and assigned to 
interns to ensure that these interns gain maximum 
exposure. The interns have progressed well within  
the working environment.

We strive to be the employer of choice and to attract and 
retain the best talent in our sector. We support continuous 
learning and encourage employee participation in 
health and wellbeing programmes. We believe in active 
citizenry and support initiatives that engage employees in 
community development and volunteering programmes.

2016 ACCOMPLISHMENTS
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THE PEOPLE OF TSHIKULULU

DEMOGRAPHICS IN 2016

BOARD COMMITTEES & EXECUTIVE COMMITTEE EMPLOYEE DEMOGRAPHICS

MANAGERS

LEARNING & DEVELOPMENT

Number of days spent on L&D per race

African 34%

Coloured  0%

Indian  8%

White 50%

Foreign National  8%

African 62%

Coloured 10%

Indian  5%

White 14%

Foreign National  9%

African 40%

Coloured 10%

Indian  0%

White 20%

Foreign National 30%

African 151

Coloured 36,5

Indian 14,5

White 23,5

Foreign National 27,5

GENDER

Female 67%

Male 33%

AGE PROFILE

<25  7%

<30 26%

<40 38%

<45 12%

<50 14%

<55  3%
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TSHIKULULU SOCIAL INVESTMENTS

REVISION OF VALUES

We endeavour to be

while doing everything with

Dynamic Excellent Innovative Resilient

Integrity

Company values are guiding principles that dictate 
behaviour and action in the workplace. Values can set 
a company apart from the competition by clarifying its 
identity and serving as a uniting point for employees. 

Tshikululu’s values have been revised to better represent 
the organisation we wish to create, and to align these 
to business strategy and goals. Employees participated 
in the revision process and have embraced these newly 
revised values:

DAWN NGWENYA

MARKETING AND COMMUNICATIONS 
SPECIALIST

CARE

INNOVATION

Staff members are recognised annually at the CEO Awards for the exemplary way in which 
they live our company values. This selection was based on the previous set of values,  

and the newly revised values will be used for the December 2017 CEO Awards.

2016 CEO AWARDS RECIPIENTS:

BIANCA JORDAN

SOCIAL INVESTMENT ANALYST

PHUMLA HOBE-YABO

SOCIAL INVESTMENT SPECIALIST

ASHLEY HOURIGAN

KNOWLEDGE MANAGEMENT 
SPECIALIST

EXCELLENCE 

INTEGRITY
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THE PEOPLE OF TSHIKULULU

LONG SERVICE AWARD

LONG SERVICE AWARD

EIGHT YEARS

TEN YEARS FIVE YEARS

LONG SERVICE AWARD

PRUDENCE MBONISWA 

FACILITIES

NIKKI GRIFFITHS 

FUND MANAGEMENT EXECUTIVE

ANITTA MOHLOANA

BOOKKEEPER

JOYCE WANJOGU

CLIENT RELATIONSHIP MANAGER

BERTHA PHOHLELA 

ADMINISTRATION SUPERVISOR

BEATRICE WATERMEYER

SOCIAL INVESTMENT SPECIALIST

LORRAINE SITHOLE

GRANT ADMINISTRATOR

SINAZO MBONISWA 

CLERK

JANE SEKGOELA 

FACILITIES

TSEPO SENOAMALI 

SOCIAL INVESTMENT ANALYST

DAVISON MUNONYARA 

COST ACCOUNTING MANAGER
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GOVERNANCE

In our sector, it is critical to ensure that funds 
allocated to social investment are guarded 

with top-of-class governance and compliance 
procedures, accompanied by rigorous 

regulatory reporting.
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The directors recognise and subscribe 
to the four principles of good corporate 
governance, namely: good faith, care, 
skill and diligence.

The Board has full and effective control 
of the company and is responsible for 
the strategic direction of the company 
and its financial sustainability. This is 
achieved by their continuous review  
of the execution of approved company 
strategy and by ensuring that the 
company remains relevant in the 
changing South African landscape. 

The Board of Directors is also 
responsible for assessing organisational 
risks, and has sub-committees for  
Audit, Risk and Compliance; and  
Human Resources. Summaries of  
these committees are set out below. 

BOARD OF DIRECTORS

2017 saw changes in the composition 
of our board of directors, with two 
members leaving the board at the end  
of March 2017. Adrian Arnott, who was 
also the chairperson of our Audit, Risk 
and Compliance committee, has  
retired. Pre Rungasamy, who was also 
chairperson of our Human Resource 
committee, has resigned. We appreciate 
their contributions while serving on our 
board, and the value they have added 
over the years.

Board members – both 

Executives and Non-

executives – carry full 

fiduciary responsibility  

and owe a duty of care 

 and skill to Tshikululu  

and its stakeholders in  

terms of the Companies  

Act No 71 of 2008  

(as amended), South African 

common law, the King III 

Code of Good Governance, 

and Tshikululu’s code  

of ethics. 

ROLE AND 
FUNCTION OF 
THE BOARD



GOVERNANCE

Godfrey (61) is a member of the Institute of Directors 
and is a designated Chartered Director CD(SA) who has 
previously held positions as CEO of Anglo American 
Thermal Coal, executive director of Anglo American SA 
and chairman of Anglo American Zimele. Godfrey joined 
the Board in 2007 and is a Chartered Accountant with  
a MBL from the University of South Africa. 

GODFREY GOMWE

NON-EXECUTIVE, CHAIRMAN

After serving as Group Company Secretary at Absa for 
12 years, William (60) was appointed company secretary 
for Tshikululu in 2008. He is a member of the Institute 
of Directors and serves on its board evaluation panel. 
William holds a FCIS, an ACMA and a diploma in 
corporate law from the former Rand Afrikaans University 
(now the University of Johannesburg).

WILLIAM SOMERVILLE

COMPANY SECRETARY

Having held positions at the Chamber of Mines and  
Anglo American, Tracey (47) helped establish Tshikululu 
in 1998, and was appointed CEO in 2008. During this 
time Tracey has also served on various NPO boards and 
related social development advisory committees, and is a 
member of the Institute of Directors. She holds a Master’s 
degree in Social Sciences from Rand Afrikaans University 
(now called the University of Johannesburg) and has  
peer-reviewed and written articles for various local  
and international publications. 

TRACEY HENRY

CHIEF EXECUTIVE OFFICER

The former head of the Nelson Mandela Foundation 
dialogue programme and one of the founding members 
of TEACH South Africa, Mothomang (56) joined the 
Tshikululu board in 2010. She is a medical doctor and  
runs a comprehensive lifestyle clinic that specialises in 
wellness and healthy ageing programmes. 

DR MOTHOMANG DIAHO

LEAD INDEPENDENT DIRECTOR

The founding director of human resources consultancy  
HR Touch, Getty (56) joined the Tshikululu board in 2015. 
Her experience includes her holding senior- and director-
level positions in local and multinational companies 
across telecommunications, FMCG and investment 
banking. With a Master’s degree in Social Policy and 
Social Sciences from the University of Bath, she is a 
Chartered Human Resources Practitioner (Generalist) 
member of the South African Board for People Practices, 
and an accredited Sirdar Governance Panellist.

GETTY SIMELANE

NON-EXECUTIVE

Hans (41) joined the board in 2015. He is a partner and 
managing director of the Boston Consulting Group (BCG), 
is based in Johannesburg and leads that company’s work 
in telecommunications, media and technology sector 
in Africa, and is their lead for social impact activities in 
South Africa. He holds Master’s degrees in both chemical 
engineering and economics from the University of 
Groningen in the Netherlands and previously held  
senior consultancy roles at Accenture – where he was  
also a partner. 

HANS KUIPERS

NON-EXECUTIVE
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TSHIKULULU SOCIAL INVESTMENTS

EXECUTIVE COMMITTEE 

COMPOSITION

The Executive Committee (Exco) is chaired by  
Tshikululu’s CEO. The board approves appointments  
to Tshikululu’s Exco. 

ROLE

Exco is responsible for and empowered to develop  
and implement the company strategies approved by  
the board of directors, and for managing the affairs of  
the company. Exco’s charter encompasses strategy  
and responsibility for disseminating the company’s value 
system, creating an enabling environment within which 
business units can grow and prosper.

The Exco comprises the heads of the major  
business units.

TRACEY HENRY 

CHIEF EXECUTIVE OFFICER

ZANDILE MATOLO

CHIEF FINANCIAL OFFICER

NIKKI GRIFFITHS

FUND MANAGEMENT EXECUTIVE

SOMAYA ISAACS

PROJECT MANAGEMENT OFFICE LEAD
(EX-OFFICIO)

ASANDA CAMAGU

TALENT MANAGEMENT HEAD
(EX-OFFICIO)
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HUMAN RESOURCES  
COMMITTEE

AUDIT, RISK AND  
COMPLIANCE COMMITTEE

GODFREY GOMWE | Chairman

Signed on behalf of the board and committees

COMPOSITION

This committee includes non-executive director  
Ms. Getty Simelane, an independent committee  
member Ms. Anusuya Govender, and the Head of  
Talent Management Ms. Asanda Camagu. The CEO  
is an invitee. There is also an associated but independent 
Employment Equity and Transformation committee that 
reports to Exco on a quarterly basis.

ROLE

The responsibilities of the committee include:

• Reviewing the process for approval of annual  
salary increases

• Recommending remuneration packages for Exco

• Reviewing company policies insofar as they relate  
to HR; and

• Overseeing the establishment and application of 
Tshikululu’s code of ethics, which sets out the ethical 
principles, values, and practices that Tshikululu’s 
employees and directors are expected to uphold.

ETHICS

Every year, all employees and directors sign Tshikululu’s 
code of ethics and disclosure forms, and recommit to the 
principles and practices that it describes.

COMPOSITION

This committee includes independent non-executive 
members Mr. Clive Beaver and Mr. Khaya Sithole,  
who are chartered accountants. The external auditing 
company, Deloitte, attends all meetings as invitees,  
as do the CEO, CFO, the financial manager, and the  
risk and legal specialists.

ROLE

Tshikululu’s Audit, Risk and Compliance committee is 
appointed by the board and has a formally approved 
charter. The committee’s principal regulatory duties  
are to oversee the integrity of Tshikululu’s internal  
control environment and to ensure that financial 
statements are appropriate and comply with relevant 
accounting standards. 

The committee also provides independent oversight 
over the risk and compliance activities undertaken within 
the company. This includes ensuring that an effective 
policy and plan for risk management exists and has been 
implemented in line with the company’s objectives. 
The key risks monitored and managed by the committee 
include liquidity risk, operational risk, regulatory risk 
(compliance), reputational risk, strategic risk, client 
concentration risk, human resources risk and information 
technology risk.

AUDITORS

The Annual Financial Statements have been audited 
by the independent auditor, Deloitte. The committee 
is satisfied that the auditor has, at all times, acted with 
unimpaired independence.

The audited financial statements of Tshikululu are 
available on request from the CFO.

GOVERNANCE
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