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DEFINITION OF TERMS 
 

Evaluation Service Provider 

The evaluation service provider is the individual or company selected through a competitive bidding 

process to provide evaluation services to the First Rand Empowerment Foundation (FREF) in the 

evaluation of the National Education Collaboration Trust (NECT). The evaluation service provider will 

be responsible for the overall design and conduct of the evaluation, working in collaboration with Lead 

Evaluators and Tshikululu Social Investments (on behalf of FREF). 

 

Lead Evaluators 

The Lead Evaluators are evaluation experts who have been specially selected by FREF and the NECT 

to provide oversight and guidance in quality assuring the evaluation process and to take responsibility 

for the submission of a credible evaluation report. The Lead Evaluators will collaborate with the 

evaluation service provider in the conduct of the evaluation, and will liaise with and provide leadership 

to the evaluation reference group. 

 

Evaluation Reference Group 

The evaluation reference group is the oversight body for the evaluation process and is constituted of 

representatives of key stakeholders and funders of the NECT. The evaluation reference group will 

provide input into some technical aspects of the evaluation, and will approve the draft and final reports 

of the evaluation. 
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1. Purpose 

The purpose of this Request For Proposal (RFP) document is to set out the conditions and requirements 

for responding to this request for proposals from suitably qualified organisations or individuals to 

conduct an evaluation of the NECT on behalf of FREF (through Tshikululu Social Investments), as a 

core funder of the NECT’s work over the last five years.   

 

The soon to be appointed evaluation service provider will work in collaboration with three lead 

evaluators, as well as Tshikululu, who will provide oversight, guidance and coordination of the 

evaluation work to be done by the evaluation service provider. 

 

2. Call for proposals 

In respect to the above, FREF (through Tshikululu) is soliciting applications from suitably qualified 

service providers to conduct a comprehensive evaluation of the NECT’s performance and 

accomplishments in respect to its mandate as set out in the National Development Plan (NDP) and the 

Education Collaboration Framework (ECF).  The requirements for the evaluation assignment are set 

out and detailed below. The details presented are intended to assist in effectively aligning the capacity, 

interest and bid response of service providers with the demands and requirements of the work to be 

undertaken.  

 

Organisations or individuals are hereby encouraged to submit bids to conduct the evaluation of the 

NECT. It is possible for bidders to apply to evaluate specific components of NECT’s programming and 

operations; organisations must submit bids to conduct evaluations in areas where their capacity and 

experience can adequately demonstrate their ability to successfully complete the assignment.  

 

3. Structure of the Bid 

The bid document presents background information on the NECT and its mandate and initiatives, and 

detailed information on the structure of the evaluation and instructions for bidders. The sections of the 

bid are as follows: 

 

3.1 Background 

The background statement presents an overview of the mandate, structure, activities and 

accomplishments of the NECT. It presents a comprehensive overview of the NECT in order to set 

the context and foundation for the evaluation work to be completed. 

 

3.2 Purpose and Objectives of the Assignment 

The purpose and objectives of the evaluation assignment are clearly set out as a guide to focus 

and direct bidders on the targets and requirements of the evaluation. 

 

3.3 Scope of Work to be undertaken 

In laying out the scope of work, the bid document presents an outline of the flow or sequence of 

activities to be rolled out in the evaluation process. These, however, are presented as a general 

guide to bidders so that they can design and cost their evaluation and engagement approaches. 

 

3.4 Implementation Conditions and Requirements 

Implementation conditions and requirements set out some of the basic expectations, provisions 

and guidelines for the rollout of the evaluation. Each is outlined and described briefly. 

 

3.5 Key Components to be Evaluated 

The scope of work to be undertaken is divided into five key focus areas or streams of work.  Each 

focus area has specific requirements, and bidders may apply to conduct evaluation in all five focus 

areas, or alternatively, in selected focus areas based on their interest, capacity and experience.  
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Bidders must apply to assume responsibility for at least two of the five focus areas. Each focus 

area provides the necessary contextual details and evaluative requirements to inform the bidders’ 

responses. 

 

3.6 Instructions for bidders 

Bidders are provided with instructions for the submission of bid documents. In this section, the 

minimal requirements for preparing and presenting proposals are outlined. 

 

3.7 Technical Evaluation Criteria 

The technical evaluation criteria are outlined. Bidders’ proposals will be scored according to 

requirements as outlined. 

 

3.8 Terms and Conditions 

The terms and conditions of the bidding process are outlined. These are the conditions which 

govern the submission and processing of proposals. 

 

3.9 Submission of Proposals 

Requirements and deadlines for the submission of proposals are presented. 

 

4. Background 

The NECT was established in 2013 on the basis of the NDP, which envisioned a collaborative structure 

between government, civil society and business to promote and enable improvement in education. The 

framework for educational improvement was specified in the NDP and elaborated more fully in the ECF, 

which was developed and published following consultative engagement with education stakeholders. 

These two documents served to frame the structure and the programming of the NECT, and helped to 

establish the basis for collaboration and funding to rollout NECT’s programmes and activities. 

 

In order to understand the scope of work that is elaborated in this RFP, it is important to understand 

five critical aspects of the NECT’s structure and operations: the governance structure and funding of 

the NECT; the programmatic structure of the NECT; the collaborative structure of the NECT; the 

achievements of the NECT; and the evaluation and quality assurance activities of the NECT. As an 

introductory statement, each of these aspects of the NECT’s structure and programming are addressed 

below. 

 

4.1 Governance and Funding: 

The NECT is governed by a board which has membership from the key stakeholders in the 

education sector representing government (through the Department of Basic Education [DBE]); 

unions (through SADTU and NAPTOSA); and civil society, business and the private sector 

(through Business Leadership South Africa). This representation on the board sets the foundation 

for programming, sector-wide collaboration and funding of educational improvement initiatives. 

The government, primarily through the DBE, provides core funding which is matched by private 

sector contributions, and funding from other organisations which provide input to advance the 

educational improvement agenda in areas of their interest, or areas on which they have 

comparative advantage in respect to expertise, reach or an established foundation upon which 

further contribution can be made.   

 

4.2 Programmatic Structure:   

As set out in the ECF, the NECT focuses on six thematic areas of intervention for educational 

improvement: professionalisation of the teaching service; a call for courageous leadership; 

improving government capacity to deliver; improving resourcing to create conducive and safe 

learning environments; community and parent involvement; and learner support and wellbeing.  
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These themes are accommodated in Programme 1 of the NECT’s structure that deals with 

educational districts and schools.   

 

In the overall structure of the NECT, there are seven other programmes. Five of these 

programmes (including Programme 1) are part of the ECF, and the other programmes (6 to 8) 

represent important functional areas which are critical to the administration and performance of 

the NECT. The programmatic areas are outlined below: 

 

4.2.1 Programme 1: Districts and Schools – this programme covers all of the thematic areas of 

the ECF. 

 

4.2.2 Programme 2: Systemic Interventions – this covers areas which are intended to transform 

and improve administration and delivery support systems in education. These include SA-

SAMS modernisation and ICT strategy. 

 

4.2.3 Programme 3: Innovations in Education – this area is intended to incubate and establish 

educational innovations which will improve education delivery. Currently this programme 

embodies the work of the EdHub division of the NECT, which focuses on interventions in 21st 

Century and 4th Industrial Revolution skills and considerations into the curriculum. 

 

4.2.4 Programme 4: Local Projects – this area was intended to guide private sector CSI in targeting 

educational improvement in a more coordinated and integrated manner, and to stimulate local 

investment in education. While some work has been done in this programme, the work is not 

currently isolated in Programme 4, but distributed throughout the other four programmes of the 

ECF. 

 

4.2.5 Programme 5: Educational Dialogues – this area seeks to facilitate and drive public 

educational dialogues on current issues which affect or are of concern to educational delivery.  

These are intended to engage stakeholders, solicit and consider their input and then apply, 

where possible, their ideas and suggestions in the improvement of education. 

 

4.2.6 Programme 6: Governance and Finance – this area is concerned with matters related to the 

NECT board and with the budgeting and financial matters of the NECT. This programme 

manages resource mobilisation and works closely with funders. 

 

4.2.7 Programme 7: Strategic Partnerships – this programme advances the collaborative agenda 

of the NECT and is concerned with new initiatives which seek to be responsive to emerging 

needs in the education sector, particularly those related to the strategic priorities of the DBE.  

Sanitation Appropriate For Education, Life Orientation and the Education Technical Assistance 

Office are three such partnerships currently underway. It should be noted here that the 

programming of the NECT has evolved to move beyond the original programming framework 

of the ECF in order to respond to the emerging needs of the DBE and the education sector.  

 

4.2.8 Programme 8: Monitoring and Evaluation – this programme seeks to ensure monitoring and 

quality assurance of all the initiatives that are undertaken by the NECT in all the areas of work.  

This monitoring assesses both progress and impact, and identifies gaps in delivery which need 

strategic intervention. 

 

4.3 The Collaborative Structure: 

The NECT was established as an organisational entity which facilitates collaboration in promoting 

educational improvement. The NECT is strategically located in the sector to mobilise stakeholders 

in support of education, to promote streamlining and coordination of investments and to mobilise 
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and manage resource inputs in the sector to address strategic priorities. In this respect, the NECT 

serves as a platform and convenor to bring stakeholders and funders together to address 

educational issues. This collaborative structure is evident in its relationship with funders, its 

mobilisation of technical assistance to address educational issues, its agreements with service 

providers and provincial education departments, its establishment of the National Reading 

Coalition, among other collaborative initiatives. In this respect collaboration is not only the 

purpose, but the DNA of the NECT. 

 

4.4 Summary of the systemic Achievements of the NECT:  

The NECT originally started with 324 Fresh Start Schools, serving 1 236 teachers and 95 056 

learners. By end of 2019, however, the NECT had expanded to reach (either directly or indirectly) 

17 645 schools, servicing 93 409 teachers (maths, science, language), 16 511 school 

management team members and 843 subject advisors. In addition, the NECT has delivered 5 092 

FET teacher coaching hours and 2 222 hours of training, coaching and support to school 

management teams. In this manner, the NECT has impacted on a substantial proportion of the 

basic education system. 

 

In its approach to supporting educational improvement, the NECT tests or pilots initiatives in a 

small sample of schools and districts, and if successful, scales up these initiatives to all schools 

in the respective province, and then nationally (where appropriate).  Many of NECT’s interventions 

have been scaled up nationally. Among these are the Primary School Reading Improvement 

Programme (PSRIP); the district self-assessment system for planning called Fundamentals of 

Performance (FOP); parent and learner discipline and reading modules; and the stakeholder 

engagement model for education in the establishment of district steering committees (DSCs). 

 

4.5 Evaluation and Quality Assurance: 

It is necessary to refer to the evaluation structure and activities of the NECT since the findings 

and reports of ongoing evaluation activities internally will, in large measure, constitute an important 

aspect of the intended evaluation exercise to be undertaken by service providers. This background 

review will therefore cover the structure and outcomes of internal evaluation and quality 

assurance, and it will present a general overview of the key evaluation initiatives undertaken. 

 

Following its reorganisation in 2015, the NECT sought to establish a comprehensive evaluation 

system. This evaluation system was intended to track programme outcomes, and quality assure 

programme delivery. In order to do this, a Monitoring and Evaluation Framework was developed 

on the basis of the five key areas of NECT’s programme implementation. While efforts were made 

to evaluate the outcomes of each programme area, particular attention was given to four critical 

focus areas of NECT’s activities: (1) Teacher performance in terms of the quality and quantity of 

curriculum coverage; (2) quality assuring the training conducted in all programme areas; (3) Pre- 

and post-assessments of training; and (4) Formal material reviews of the Structured Learning 

Programme (SLP). In addition, the NECT has commissioned several external evaluations, and 

has evaluated particular large-scale and critical interventions such as the PSRIP and SLP in the 

Foundation Phase. The overall evaluation framework sought to collect, analyse and disseminate 

accurate and timely data and analytic reports on programme implementation, and on key issues 

related to selected performance indicators for tracking the accomplishments of NECT and of the 

education system as a whole. 

 

The evaluation of curriculum coverage paid particular attention to teacher performance in covering 

the curriculum as mandated by CAPS. The evaluation of curriculum coverage focused on time on 

task, the attainment of mandated learning outcomes and the adherence to mandated timeframes 

for the coverage of particular topics. Baseline data was collected in all target districts so as to 

assess the extent and level of change in curriculum coverage over time. Curriculum coverage data 
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was supplemented by learner level assessments in English (First Additional Language) in Grades 

3, 4 & 8, Mathematics in Grade 4 and Natural Science in Grade 4.     

 

Quality assurance of programme delivery was done through the evaluation of training activities in 

all programme areas. Training at all levels was continuously evaluated in order to improve the 

quality of delivery, and in order to ensure higher levels of fidelity in training to the content and 

purpose of training.  

 

Pre- and post-assessment of training was introduced at a later stage of implementing internal 

evaluations in order to conduct more in-depth analysis of the effect of training programmes to 

meet the requirements of national training authorities. Pre- and post-assessments are intended to 

assess the gains made in content knowledge as a result of the training conducted. This data 

proved to be valuable in understanding the effect of some of the most critical training interventions.  

Other new requirements providing more depth to evaluations include portfolios of evidence and 

commitment data. The NECT’s specialists develop and implement more in-depth evaluations and 

report on them to the relevant national training and accreditation bodies (e.g. SETAs, SACE). 

 

The review of materials developed is another aspect of the evaluation framework. Materials such 

as the SLP have been continually improved by feedback from users, including subject specialists 

and teachers. Formal materials reviews of the SLP are conducted in collaboration with the DBE 

and with representatives from all provinces. These reviews focus on the overall quality, pitch, 

design, content, methodology and assessment requirements of the material. Feedback from the 

reviews is continually relayed to materials developers and trainers.  

 

External evaluations have been conducted, including comprehensive Output to Purpose Reviews 

on the NECT’s Programming – one conducted by Mr John Theaker in 2016,  and another 

conducted by Terry Alsop, Fazeela Hoosen and Eric Schollar and Associates in 2016/17. 

 

Evaluation of large-scale programmes include external evaluations of the PSRIP (Phase I and II 

in 2017 and 2019); and of the SLP in the Foundation Phase (commissioned by the Zenex 

Foundation in 2019). 

 

There is a developmental aspect of all the evaluations undertaken. Wherever possible, data on 

evaluations are collected in collaboration with provincial and district officials in order to build 

capacity in curriculum monitoring at local level. Reporting on all evaluations is done both internally 

to programme managers and externally to provincial/district officials. As a result, data collection 

through large scale annual surveys is now a routine activity in three of the provinces (Eastern 

Cape, KwaZulu-Natal, Limpopo). In addition, district-wide surveys are now done in Mpumalanga 

and North West. 

 

All reports on the internal and external evaluations conducted by the NECT will be made available 

to the service provider and to the Lead Evaluators 

 

Basis of the evaluation   

FREF has been a key partner and funder supporting the work of the NECT over the past four 

years. 2020 marks the final year of FREF’s initial five-year social investment in the NECT, which 

was made in support of the organisation’s overall operations. FREF is now in the process of 

considering continued funding for the NECT beyond 2020. It has been jointly agreed that an 

outcome evaluation, based on an appropriate set of evaluation questions, must be conducted to 

focus on all of the NECT’s work since its inception. The evaluation will be completed in order to 

provide an evidence base for possible further engagement and support. 
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5. Purpose and Objectives of the Assignment: 

The purpose of the assignment is to conduct an comprehensive outcome evaluation of 

accomplishments and systemic contributions of the NECT in fulfilling its mandate, and to make 

recommendations for improvement in terms of structure, processes and strategic positioning in order to 

more adequately meet its mandate and respond to a changing education environment. Central to this 

purpose is reporting back to the stakeholders of the NECT. 

 

5.1 Objectives: 

The primary objectives of this evaluation are as follows: 

 

5.1.1 To determine the extent to which the NECT in its organisation, operations, delivery and 

achievements, has met its mandate and objectives as set out in the imperatives of the NDP, 

and the principles and goals of the ECF. 

5.1.2 To assess the extent to which the NECT has made a contribution to long-term change in 

education through its initiatives relating to systemic improvement. 

5.1.3 To assess and report on the strengths and weaknesses of the NECT’s programme and 

approach to educational improvement, and thereby provide recommendations for improvement 

where necessary. 

5.1.4 To assess and report on the structure, nature and success of NECT’s collaboration in mobilising 

networks and stakeholders to improve educational outcomes as set out in its mandate. To what 

extent has the results of the collaboration met the expectations of stakeholders and ultimate 

beneficiaries (schools, teachers, learners)? 

5.1.5 To assess structure, efficiency and effectiveness of resource utilisation in realising the 

outcomes attained. 

5.1.6 To determine what environmental/institutional factors hinder or promote the achievement of the 

NDP’s goals in the education sector in the medium- to long-term and to note what action or 

interventions are required to position the NECT to be more responsive to its environment.  

5.1.7 To determine the extent and appropriateness of adoption and institutionalisation of NECT’s 

innovations within the broader schooling system. 

 

The primary evaluation questions to be answered are specified below. These questions are overarching 

questions which will frame the overall design and approach to the evaluation exercise. More specific 

questions and evaluation objectives are specified in relation to each of the programme areas, and in 

relation to NECT’s five areas of emphasis or focus areas (Key Components to be Evaluated). It should 

be noted here that the Lead Evaluators may review and refine the evaluation questions as necessary, 

in order to ensure fit for purpose, and in order to align data collection tools and methods to the intended 

outcomes of the evaluation. Notwithstanding, the evaluation questions outlined below should be used 

by service providers to prepare and present an appropriate evaluation design and methodology. The 

overarching evaluation questions are as follows: 

• In relation to the NECT’s strategic themes (professionalisation of teaching; call for courageous 

and effective leadership; improving government capacity to deliver; improving resourcing to 

create conducive and safe learning environments; community and parental involvement; and 

teacher-learner support and well-being), which components of the NECT’s activities have been 

particularly successful, and why? Which have been unsuccessful, and why? 

• Are the innovations developed by the NECT achieving sufficient adoption and 

institutionalisation, particularly in relation to scale up strategies where the NECT has less direct 

control and oversight over implementation? 

• To what extent have the results of the collaboration met the expectations of key stakeholders 

(including but not limited to DBE, unions, funders, civil society) and ultimate beneficiaries 

(schools, teachers, learners)? Are there any other stakeholders who should/could have been 

included? 
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• Is the NECT’s approach to education improvement still appropriate to the broader education 

challenges in basic education, particularly given the changes in the political, economic and/or 

education context over the past six years and in the face of the emerging challenges of 2020?   

 

6. Scope of Work: 

In order to attain the objectives as set out in the Evaluation Questions outlined above, it is anticipated 

that the Service Provider, under the guidance of the Lead Evaluators, will undertake the evaluation 

process which will include the following: (1) clarifying the tasks and objectives to be attained; (2) 

ensuring the collection of data in order to attain to the desired outcomes of the evaluation; (3) validating 

and confirming findings during the process of evaluation; and (4) preparing, presenting and refining a 

final report which responds to the evaluation questions and objectives as set out in this document. The 

sequence of activities and the core elements of the evaluation process are outlined and discussed 

briefly below. This outline of activities seeks to provide a guide to service providers regarding the 

manner in which the scope of work will be accomplished.   

 

6.1 Review of the NECT’s mandate and intended outcomes 

In order to understand the mandate and objectives to be attained by the NECT, and hence clarify 

the objectives and scope of the evaluation, critical documents related to the NECT’s mandate and 

programming will be reviewed. These documents will include the provisions of the NDP and the 

principles embraced and presented in the ECF. Both are critical in understanding the NECT’s 

mandate, and its structure, processes and objectives. On the basis of this briefing and review, the 

service providers, under the leadership and guidance of the Lead Evaluators, may choose to 

refine the goals and objectives of the evaluation so that they are sufficiently precise and focused 

to direct and guide evaluation activities. 

 

6.2 Introductory presentation on NECT to initiate the evaluation 

The staff of the NECT will make an initial presentation to the service provider to describe the 

NECT’s structure, programming and processes. This introduction will also identify, discuss and 

make available critical documents that are essential to the study. The Lead Evaluators and 

Tshikululu will attend this briefing. 

 

6.3 Preparation of an evaluation plan 

On the basis of the evaluation questions and objectives outlined, and on the basis of the 

information and documents provided, the service providers will, under the guidance of the Lead 

Evaluators, prepare an evaluation plan to outline and schedule the evaluation activities to be 

undertaken. 

 

6.4 Review of NECT documents 

Basic documents will be provided by NECT staff for review and use by the service provider. The 

service provider may seek other documents or documentation as required during the evaluation. 

The NECT will take responsibility for sourcing, retrieving and making available all the documents 

needed by the service providers and Lead Evaluators. 

 

6.5 Review of NECT evaluation outcomes 

The outcomes of the evaluation, as defined in this document, would be reviewed and refined (if 

necessary) by the Lead Evaluators in collaboration with the Evaluation Service Provider. This will 

be done before fieldwork begins. 

 

6.6 Data collection and fieldwork 

On the basis of the objectives and outcomes of the evaluation, the Evaluation Service Provider 

will set up an evaluation process with relevant instruments and procedures for data collection in 

collaboration with the Lead Evaluators. It is expected that data will be collected from a wide range 
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of stakeholders as dictated by the focus and objectives of the evaluation plan. The service provider 

is expected to have properly qualified staff who will be assigned to conduct fieldwork and manage 

and engage in data collection. 

 

6.7 Clarification sessions/focus groups 

It is anticipated that measures will be taken to clarify and validate findings with both education 

stakeholders and the respective NECT programme managers and staff. The evaluation plan will 

be clear on the process and schedule for validating findings. 

 

6.8 Preparation and presentation of first draft report 

A preliminary draft report will be prepared by the Evaluation Service Provider and reviewed by 

Tshikululu and the Lead Evaluators. Tshikululu and the Lead Evaluators will undertake the 

responsibility of finalising the draft report and presenting it to FREF, the NECT, selected DBE 

officials, and the Evaluation Reference Group.  

 

6.9 Feedback and responses to draft report 

Feedback on the draft report by the parties mentioned in 6.8 will be presented in writing, and a 

meeting will be scheduled to discuss the feedback received on the draft report. The meeting will 

be convened by the Evaluation Reference Group, and all relevant parties will be given an 

opportunity to respond to the draft report. 

 

6.10 Preparation and presentation of final report 

On the basis of the input received, the evaluation service provider, in collaboration with the Lead 

Evaluators, will prepare a final report to be submitted to FREF (via Tshikululu Social Investments). 

FREF will be responsible for formally accepting the final report, and an acceptance letter will be 

given to the Lead Evaluators and the Evaluation Service Providers. 

 

6.11 Final debriefing and release of background evidence and documentation 

A final debriefing meeting will be held with the NECT, FREF, and Tshikululu Social Investments, 

and relevant background evidence and documentation will be turned over to the NECT (through 

Tshikululu Social Investments). 

 

7. Implementation conditions and requirements 

Evaluation requirements are set out in a manner that is intended to provide as much guidance and 

support as possible to the evaluation service provider and to lead evaluators. Implementation conditions 

and requirements are set out in order to highlight some of the basic provisions, expectations and 

guidelines established for the rollout of the evaluation process. These are outlined and described briefly 

below. 

 

7.1 Organisation and Process of Work 

The Lead Evaluators and the service provider will be contractually accountable to the designated 

manager at Tshikululu. In this respect, all contractual arrangements will be managed by Tshikululu 

Social Investments. 

 

The evaluation service providers will be supported by the NECT office in terms of logistics, 

securing the necessary documents and documentation, and providing guidance and support in 

contacting and engaging with stakeholders and other interviewees. 

 

7.2 Deliverable Outputs: 

The outputs associated with this assignment are as follows: 

• A final evaluation plan with an approved set of evaluation questions, including all data 

collection instruments and a finalised stakeholder engagement list. The plan is to be agreed 
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upon between the evaluation service provider, FREF (through Tshikululu) and the Lead 

Evaluators; 

• A set of associated evaluation instruments and procedures for data collection; 

• A finalised and agreed data collection schedule 

• A draft evaluation report to be reviewed by stakeholders (including the Reference Group); 

• A final evaluation report (including executive summary) to be reviewed by stakeholders 

(including the Reference Group); 

• A final presentation to the FREF and NECT boards; and 

• Related reference and source documents upon which the evaluation report was based. 

 

7.3 Timelines and Milestones: 

The tender closes on 8 June 2020 at 8h00, while the selection, adjudication and appointment of 

the service provider is aimed to be completed by 30 June 2020. The evaluation will aim to 

commence in the beginning of July 2020 and be completed by mid-October 2020. The evaluation 

plan should set out the milestones for the tasks and activities to be completed during this period.  

 

7.4 Resources available for Assignment: 

The Evaluation Service Provider and the Lead Evaluators will be provided with support from the 

NECT during the assignment. The key areas of support are outlined below: 

• The NECT will take responsibility for all logistical arrangements and for facilitating 

appointments and interviews for data collection; and 

• The NECT will provide the necessary documents and reference materials needed for the 

evaluation process.  

 

7.4 Qualifications and Key Competencies of Service Provider: 

 

7.4.1 Education Requirements: 

• Master's Degree, or equivalent, in Public Policy, Social Science, Development Economics, 

Evaluation, Business Administration or related social science fields (including education). A 

PhD will be an advantage 

• Minimum 10 years’ experience in monitoring, evaluation and impact assessment and project 

management 

• Experience in conducting impact evaluation of education policies, programs and interventions 

• Superior knowledge of best practices and current trends in large education project portfolio 

management, monitoring and evaluation 

• Experience in working with national funders  

 

7.4.2 Relevant Experience: 

• At least eight years of relevant professional experience in operational, economic, social, and 

technical aspects of developing economies and/or project preparation, appraisal, management, 

administration and evaluation in the social sectors (with experience and leading-edge expertise 

in the education sector being highly desirable), related policy dialogue and/or country strategy 

development for education 

• Excellent oral and written communication skills in English, with writing skills evidenced in 

evaluation reports produced 

 

7.5 Documentation and Reporting: 

The final report will be prepared on the basis of a wide range of documentation which would have been 

used to substantiate the findings and recommendations noted. The evaluation service provider must 

submit a listing or catalogue of all the documents and reference materials used, and must submit to 

FREF (via Tshikululu) source data, notes and other evidence collected through interviews, focus groups 

engagements and survey questionnaires. 
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7.6 Logistical support: 

All scheduling of meetings and interviews for the evaluation service providers will be done with the 

support of the NECT. When on duty in the respective provinces and districts, an NECT staff member 

assigned to the province will accompany and support the evaluators, as necessary and as appropriate. 

 

8. Key Components to be Evaluated 

The evaluation assignment is broken down into five key components or focus areas, where each 

component of the evaluation represents a major work stream in the NECT’s programming structure. All 

five work streams presented below are to be evaluated. While service providers can submit proposals 

to evaluate all five work streams or focus areas, it is to be noted that service providers are also allowed 

to make application to conduct evaluation in less than five focus areas if they so choose. In this respect, 

service providers must, however, submit applications to evaluate at least two of the five focus areas if 

their bids are to be considered. The description, context and the evaluation requirements for each of 

the five focus areas are outlined below. 

 

8.1 Focus Area 1:  Teaching, teacher development and Curriculum 

 

8.1.1 Description: 

This focus area relates to all the NECT’s activities which pertain to teacher development and curriculum 

delivery. It includes classroom planning and management, the management of curriculum coverage, 

and the use of the materials and resources developed and distributed to teachers. It also covers the 

design and rollout of teacher development processes, the training and support provided to teachers and 

the interventions made to enable teachers to plan, direct and manage their own professional 

development. 

 

8.1.2 NECT Initiatives: 

There are many initiatives which the NECT has undertaken in teaching, teacher development and 

curriculum. They include the SLP in maths, science and EFAL; the PSRIP; the work of the National 

Reading Coalition to improve reading; the initiatives of the programme to identify and advance 

educational competitiveness of the 21st century; the training of teachers in collaboration with unions on 

assessment and in the use of Professional Learning Communities; and programmes of the DBE which 

were conducted on a pilot basis such as Teaching Maths for Understanding. 

 

8.1.3 Contextual Considerations: 

The teaching and curriculum programmes were initially rolled out in selected districts in provinces. In a 

few of these provinces, some of the programmes were scaled up to the entire district (Universalisation) 

or to the entire province (Provincialisation). NECT staff were deployed in these districts and provinces 

to provide support to the respective provincial and district officials in rolling out programmes. It should 

be noted that relevant counterpart staff at the national level in the DBE are informed about and aware 

of the programmes to be implemented, and the content of the programmes is generally aligned with 

national guidelines and requirements. 

 

8.1.4 Evaluation Objectives  

The following evaluation questions and considerations should be brought to bear: 

1. The suitability and effectiveness of the programme and approaches. 

2. The level of outcomes achieved, and the degree to which the outcomes (local provincial and 

National) are sustainable. 

3. The number of clients reached, and the extent to which the level of reach is likely to create a 

systemic difference in the education sector. 

4. The level of sustained adoption and institutionalisation attained. 
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8.2 Focus Area 2: School Leadership and Management 

 

8.2.1 Description: 

This focus area is concerned with all the initiatives of the NECT which sought to improve school 

management and leadership, and which were directed at the improvement of the relationship between 

the school and its parents and community. These initiatives sought to strengthen and improve all 

aspects of school functionality, and therefore include a wide range of training and support interventions. 

 

8.2.2 NECT Initiatives: 

The NECT developed a wide range of training modules and provided training and support to principals 

and School Management Teams to adopt the content of these modules in the schools. The modules 

addressed areas such as courageous leadership, curriculum management, positive school culture and 

data use and planning for school functionality. In addition to this training, the NECT implemented a 

process of school self-assessment of its functionality and performance for the preparation of school 

improvement plans. The Parent Empowerment and Learner Empowerment programmes of the NECT 

also sought to contribute to the overall management and leadership of the school to improve school 

culture, enhance learner performance and reinforce parental responsibility for the education of their 

children. 

 

8.2.3 Contextual Considerations: 

The programme was initially implemented in selected schools in five provinces and eight districts. Some 

aspects of the programme were eventually scaled up to the districts and then to the entire province.  

Some of the programmes were adopted nationally by the DBE. The NECT used management and 

leadership coaches to provide training and to coach and support schools in adopting the content of the 

training in their schools. 

 

8.2.4 Evaluation Objectives 

The following evaluation questions and considerations should be brought to bear: 

1. What was the level of reach and systemic impact of the school leadership and management 

interventions? 

2. What level of sustainability was achieved in the adoption of ideas from training and support 

interventions? 

3. Was the programming and approach for this focus area effective at all levels of Education 

Leadership and Management? What lessons can be learnt at all levels from the approach? 

4. Was the level of resourcing for this focus area cost effective? 

5. Were skills adequately transferred to education officials so that the process of development and 

school application can be sustained? 

 

8.3 Focus Area 3:  Partnerships, Collaboration and Stakeholder Engagement 

 

8.3.1 Description: 

The NECT mobilised a wide range of funders to support its educational improvement initiatives, and 

sought to involve a wide range of educational stakeholders in the implementation of different aspects 

of the educational improvement agenda. 

 

8.3.2 NECT Initiatives: 

Among the key initiatives of the NECT are the establishment of DSCs as stakeholder engagement 

bodies in districts; the convening of a wide range of public dialogue sessions to discuss critical issues 

that affect educational delivery; and, among others, the mobilisation and use of a wide range of 

organisational expertise to contribute to various aspects of educational improvement.  
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8.3.3 Contextual Considerations: 

NECT initiatives in this area are broad, diverse and varied. In some areas, partnerships were forged 

through MOUs and SLAs to attain specific objectives; in other areas, expertise was contracted widely 

to accomplish specific tasks related to educational improvement. As part of this agenda, coalitions were 

established, inter-sectoral and inter-agency collaboration were enhanced, and funding sources and 

mechanisms were streamlined and consolidated in order to improve focus and targeting of resources 

in prioritised areas of educational improvement. 

 

8.3.4 Evaluation Objectives: 

The following evaluation questions and considerations should be brought to bear: 

• Has the ECF’s model of collaboration delivered its expected results and does it remain relevant 

to needs of the NECT and the education sector? 

• How effectively did the NECT meet the mandate of the NDP for educational improvement 

through mobilising stakeholders? 

• Are there any other stakeholders who could/should have been included or excluded? 

• To what extent did the NECT shape and contribute to lasting and sustainable partnerships for 

educational improvement?   

• To what extent did the NECT institutionalise the concept of partnerships and collaboration and 

educational improvement? 

 

8.4 Focus Area 4:  Capacity of the State  

 

8.4.1 Description: 

Building the capacity of the state refers to the contributions made by the NECT to systemically 

strengthen the delivery of education nationally and in the respective provinces and districts.  Here, state 

capacity could be built through developing the capacity and competitiveness of officials; through the 

development of sustainable systems and processes for educational delivery; and/or through the 

development of materials, policies and protocols that could be adopted to administer systems and 

functions more effectively. 

 

8.4.2 NECT Initiatives: 

The NECT sought in many ways to build the capacity of the state. These initiatives included the training 

of officials at all levels of government to adopt and follow through with interventions; the modernisation 

of SA-SAMS; the development and adoption of an ICT strategy for the DBE; and, among others, the 

development and adoption of a self-assessment system for district education offices to be used to 

prepare district development plans. 

 

8.4.3 Contextual Considerations: 

Initiatives to develop the capacity of the state were applied nationally as well as in the respective 

provinces and districts. Some initiatives were directly related to the work of the DBE, while some applied 

to the work of the provinces and districts. In this regard, the DBE as well as provinces and districts have 

adopted and institutionalised some of the innovations and developments tested by the NECT. The 

NECT has also established an Educational Technical Assistance Office (ETAO) to support the DBE in 

attaining some of its key strategic and developmental priorities. 

 

8.4.4 Evaluation Objectives: 

The following evaluation questions and considerations should be brought to bear: 

• Identify and evaluate the areas of state capacity in which NECT has had an impact at national, 

provincial, district and school levels. 

• To what extent has the NECT had a long-term and sustainable impact on building the capacity 

of the state? 
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• Has government’s programme of education district development benefitted from engagement 

with the NECT?  

• What lessons can be learnt from the initiatives of the NECT to build the capacity of the state? 

 

8.5 Focus Area 5:  Governance and Resources 

 

8.5.1 Description: 

Here, governance and resources refer to the effectiveness of governance structures and processes for 

guiding and giving oversight to the work of the NECT Secretariat. It also refers to the effectiveness and 

efficiency in the mobilisation and use of resources to achieve the objectives set out by the ECF, and to 

govern the programme implementation of the NECT. 

 

8.5.2 NECT Initiatives: 

Here the focus will be on the organisational processes, arrangements and accomplishments of the 

NECT Board; and with both the scope and effectiveness of resource mobilisation, and the efficiency 

and cost effectiveness of resource utilisation. 

 

8.5.3 Contextual Considerations: 

The NECT board is constituted of a wide range of stakeholders including government, business, labour 

and civil society. Each member of the board represents and expresses the interest of its respective 

constituency, and each board representative also seeks to be a positive asset in contributing to 

educational improvement. Among the governance protocols to be noted are the following: Board 

meetings are held on a regular basis; the board convenes an annual strategic meeting with the 

management of the NECT Secretariat; Annual programme implementation plans are submitted to and 

approved by the board; Finances are audited on an annual basis; an annual report is produced for the 

public on programme delivery and financial accountability; and funders are provided with regular 

updates on the programmes funded. 

 

8.5.4 Evaluation Objectives: 

• To what extent have governance structures, procedures and processes contributed to the 

success and achievements of the NECT? To what extent did these hinder the NECT from 

attaining its mandate? 

• What lessons can be learnt from the experience of the NECT oversight and governance? 

• What is the level of cost effectiveness and cost benefit in the allocation and use of resources 

in NECT programming? 

• What lessons can be learnt from the processes and strategies of resource mobilisation and use 

by the NECT? 

 

9. Structure and organisation for the implementation of the evaluation 

As noted, the evaluation process will be quality assured by three Lead Evaluators who will provide 

oversight, support and guidance to the evaluation service providers, and leadership to the evaluation 

reference group constituted of stakeholder representatives.  

 

The winning bidder(s) will be provided with information on the roles, responsibilities and authority of 

Tshikululu, the Lead Evaluators and the evaluation reference group. The structure and organisation for 

the management of the evaluation is illustrated in Figure 1. 
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Figure 1: STRUCTURE AND ORGANISATION FOR IMPLEMENTATION OF FREF EVALUATION 
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10. Instructions for Bidders 

The proposal presented by bidders must contain the information as presented below. 

 

10.1 Understanding of the Assignment 

On the basis of the information presented in the RFP document the bidder must prepare and 

present a statement to reflect the organisation’s or individual’s understanding of the assignment. 

 

10.2 BBBEE compliance 

As part of FREF's empowerment mandate, preference will be given to Black-led companies 

and/or evaluation teams as well as proposals that actively seek to expose young, Black 

researchers/field workers to the evaluation space. BBBEE compliance will be demonstrated 

through the Company BBBEE level, as well as the specific teams put forward to work on the 

evaluation.  

 

10.3 Organisational Capacity 

Organisational capacity refers to the experience and financial capability of the organisation. The 

statement and documentation on organisational experience must demonstrate that the 

organisation has successfully conducted similar evaluations in the field of education. Financial 

capability will be demonstrated through the submission of two years of audited annual financial 

statements. 

 

10.4 Approach and Methodology 

On the basis of the purpose and objectives to be attained in the assignment, and on the basis of 

the evaluation components chosen, the bidder must state, in detail, the approach, methodology or 

processes to be applied. The bidder must align the methodology and processes to timeframes and 

milestones to be adopted in conducting and completing the evaluation. A project implementation 

plan must be presented which must be linked to deliverables and outputs to be completed by 30 

September 2020. 

 

NB: Given the consequences of Covid-19, it is expected that normal travel may not be possible for 

some time. Bidders are required to provide evidence as to how they can adjust their approach if 

travel is not possible. 

 

10.5 Capacity of Participating Staff 

The bidder must attach the CVs and certified qualifications of key staff who will participate in the 

project. In this regard, the bidder must present the organisational structure for the management 

and conduct of the evaluation, and the position and location of participating staff in this 

organisational structure. 

 

10.6 Budget 

The bidder must present a detailed budget for conducting the evaluation. The budget must show 

all costs to be incurred, with a breakdown of the factors used in calculating and deriving such cost. 

 

11. Technical Evaluation Criteria 

The criteria for the evaluation of proposals are set out in Table1 below. 
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Table 1 

TECHNICAL EVALUATION CRITERIA 

 

CRITERIA SUB-CRITERIA WEIGHTING 

Understanding of the 

assignment 

Demonstrate a clear understanding of the 

assignment, the scope of work to be undertaken and 

the objectives to be achieved 

15% 

BBBEE Compliance Demonstration and confirmation of BBBEE 

compliance (attach a certificate of Company BBBEE 

Level) 

10% 

 

 

 

Organisational 

experience and 

financial capability 

1. The service provider must possess a minimum of 5 

years’ experience in large scale evaluations (5%) 

2. Provide reference of previous similar work 

conducted in the public service (10%) 

a) One to two contactable referees (5%) 

b) Three or more contactable referees (10%) 

3. Demonstrate financial capability to undertake the 

project (attach last two years audited annual 

financial statements) (5%) 

20% 

Approach and 

methodology 

Demonstrate detailed approach, methodology and 

process aligned to timeframes to be adopted in 

conducting the evaluation. Project plan must be linked to 

the deliverables and outputs to be completed by 30 

September 2020 (35%) 

35% 

Demonstrate 

capacity, 

qualifications and 

technical skills 

available to execute 

the project and 

attach certified 

copies. 

The service provider must provide CVs and attach 

certified copies of qualifications of key individuals who 

will be involved in the evaluation. 

a) A team consisting of a minimum of 2 individuals 

(5%) 

b) Each member of the team must possess a 

minimum of a Bachelor’s Degree in a related 

field and qualifications and experience in 

research, evaluation or psychological 

measurement (5%) 

c) Each member must be computer literate in 

PowerPoint presentation software; and data 

analysis tools (5%) 

d) At least one member should have qualifications 

and experience in education and education 

evaluation (10%) 

20% 

TOTAL 100% 

 

12. Terms and Conditions 

12.1 Tshikululu Social Investments reserves, under exceptional circumstances, the rights to extend the 

closing date. All proposals and all subsequent information received from bidders will not be 

returned. The adjudication process does not represent a commitment on the part of Tshikululu 

Social Investments to proceed further with that proposal or of any other bidder. 

 



19 | P a g e  

12.2 Tshikululu Social Investments reserves the right to make changes to this RFP document. All 

changes   communicated in writing to those firms that have responded to the RFP. No reliance 

shall be placed on other information or comment from any other person. 

 

12.3 Confidentiality 

Any information relating to the submissions, through the process or otherwise shall be treated in 

strict confidence. 

 

12.4 Other matters 

12.4.1 Tshikululu Social Investments reserves the right not to enter into any relationship and no 

correspondence pertaining to submissions will be entered into. 

12.4.2 If Tshikululu Social Investments does not accept any proposal, it will declare this RFP call 

process closed and may elect to: 

• proceed on a completely different basis; and 

• not appoint any respondent in the event it deems proposals not appropriate 

12.4.3 Tshikululu Social Investments will not accept any responsibility for costs incurred by bidders 

in preparing and submitting proposals. 

12.4.4 Tshikululu Social Investments reserves the right to engage in processes to validate all claims 

made in the proposal. 

12.4.5 Tshikululu Social Investments reserves the right to cancel the award if it is determined that the 

supplier/service provider recommended for award has engaged in corrupt or fraudulent 

activities in competing for the contract in question. For the purposes of this RFP, “fraudulent 

practice” means a misrepresentation of facts in order to influence a selection process or the 

execution of a contract to the detriment of the deciding body or authority, and includes collusive 

practices among bidders/contractors (prior to the submission of proposals) designed to 

establish prices at artificial non-competitive levels and to deprive the deciding body or authority 

of the benefits of free and open competitions. 

 

13. Briefing session  

In line with the national lockdown protocols, a briefing session will be delivered through 

Microsoft Teams. The briefing session will be held on 2 June 2020 from 9h00-10h30, and 

bidders will be invited to participate in the briefing session on this platform and will be given the 

opportunity to ask clarity seeking questions. If you wish to join this session, please confirm your 

interest as per the contact details below. 

 

14. Submission of Proposals 

14.1     Electronic versions of proposals must be submitted on or before 8h00 on 8 June 2020 to Mrs 

Beatrice Watermeyer at bwatermeyer@tshikululu.org.za. 

mailto:bwatermeyer@tshikululu.org.za

