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TSHIKULULU 
SOCIAL 
INVESTMENTS

Our vision, 
mission, purpose 
and values

COMPANY 
OVERVIEW 

‘Tshikululu’ is the Venda name for the resilient 
African Rock Fig (Ficus Abutifolia), which flourishes 
in South Africa’s far north regions - despite few 
resources and a challenging environment. Just like 
this tree, the funds under Tshikululu’s management, 
and the social investments that we advise on, support 
development programmes that take root in small gaps 
and adverse conditions - yet flourish over time.

VISION
A world where 

everyone has the 
opportunity to thrive.

PURPOSE
We maximise the power 
of social investment to 

achieve impact.

MISSION
We work with social 

investors and partners 
to design and implement 

high impact social 
investment solutions.

We aim to be 
brilliant because 
the work we do is 

too important to be 
mediocre. We are 

performance-driven 
and hold each 

other accountable.

WE ARE
EXCELLENT

• We deliver great 
quality work

We respond to 
competing priorities 
with mindfulness, 

optimism and 
energy. We pull 

together and 
persevere when the 
going gets tough, 
but also take time 

for reflection.

WE ARE 
RESILIENT

• We adapt and 
succeed regardless 
of the circumstances

• We do better,  
every time

We are ethical and 
never compromise 

on our values. 
We care for our 

colleagues, clients 
and partners at all 

times.

WE LEAD WITH
INTEGRITY

• We keep our word
• We take responsibility 

for our actions
• We treat everyone 

with respect

We approach the 
challenge of social 

change with an 
innovative and 

pioneering mindset. We 
thrive on complexity 

and ‘connecting 
the dots’ between 

seemingly disparate 
issues and initiatives.

WE ARE 
DYNAMIC

• We drive  
new ideas

• We implement 
creative solutions

Established in 1998, Tshikululu is a social investment fund manager and advisor, working 
alongside investors and other development partners to maximise the power of social 
investment to achieve impact. We define social investment as any financial commitment 
– from grant making to impact investing – that seeks to achieve and measure the social  

impact thereof.

Our service offering is underpinned by a deep and hands-on understanding of 
the complexities of development and social investment. As agents of social 

change, we partner with our clients to realise their social investment 
goals. Over the past two decades we have operated in every province 

in the country, covering urban and rural areas, and collaborated with 
local and international social investors in various sectors. These 

include mining, financial services, renewable energy, property 
development, banking, insurance, healthcare and logistics.

NATURE OF REPORT

This report to society does not claim to be a fully 
integrated report. It covers the period 1 January 2020 - 
31 December 2020. This report integrates Tshikululu’s 
activities within the context in which the company 
finds itself operating. References to these are carried 
throughout the report.

LEGAL STATUS

Tshikululu Social Investments is a non-profit Company 
(NPC) in terms of South Africa’s Companies Act No 

71 of 2008 (registration number 1998/010772/08), and 
is registered with the South African Revenue Service 

as a Public Benefit Organisation (PBO tax exemption 
number 9300369881).

OUR VALUES

Company vision, mission and values
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As a business we had to quickly adjust to the impact of the pandemic and 
out of adversity, what has emerged is a responsive and agile business. 
Our focus on building a strong and thriving culture enabled us to embrace 
constant change, to seek opportunity in adversity, whilst always remaining 
true to our values. 

The relevance of our work was reinforced during a time when many sectors 
of society faced extreme hunger, rising levels of gender-based violence, 
rising unemployment and a health crisis never experienced before. During 
this time, we were able to continue to provide uninterrupted support to our 
existing clients, assist new social investors and forged new partnerships 
in the private, public and non-profit sector. Our purpose of maximising 
the power of social investment is what kept us focused during a time of 
extreme uncertainty, with the end vision always in mind, namely a world 
where everyone has the opportunity to thrive. 

A highlight for Tshikululu has been the new partnerships we have forged 
with local and international social investor and the scale of the social 
investments we managed and advise on during the year. We are particularly 
proud of our partnership with the Solidarity Fund since its inception in March 
2020, the mapping of some R3,5 billion of social investments during the 
initial phases of lockdown and the role of the Tshikululu Trust in supporting  
food relief, gender-based violence and mental health interventions in the 
non-profit sector.  

We know that we still face a lot of uncertainty and that the impact of 
the coronavirus pandemic will be felt for some time to come. However, 
we believe that if we continue to scale our work, build partnerships, and 
support social investors to achieve impact, that we will continue to leverage 
resources to achieve impact. Thank you for the tremendous work done 
during a very difficult year and for your continued commitment to our work. 

Wishing you a year of new opportunities and good health.

 

Godfrey Gomwe 
Non-executive Chairperson 

We are reporting back to you 
following an unprecedented year 
for South Africa and indeed the 
rest of the world. The coronavirus 
pandemic has impacted each of 
us and every sector of society 
in different ways. I want to 
acknowledge all our colleagues and 
partners who have been directly 
affected by the pandemic and 
whose lives have been changed in 
so many ways during the past year.

CHAIRPERSON’S 
STATEMENT 

Godfrey Gomwe
Non-executive Chairperson
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When we celebrated the start of a new 
decade, no one could have envisaged 
just how much our world would 
change in 2020.

“Tshikululu Social Investments has 
been a key partner of the Solidarity 

Fund since its inception. Their 
expertise and commitment in terms of 
managing and delivering high-impact 
social investment projects, has been 
a critical part of the success of this 

important national endeavour.”

CEO REPORT
THE YEAR UNDER 
REVIEW

Some of the key highlights include:

• The response from social investors in South Africa during this crisis has been unprecedented. It has been swift and 
real efforts have been made to collaborate across sectors, including the state, business, private funders, and civil 
society. Our clients immediately went to work to find additional resources to respond to the humanitarian crisis and 
to strengthen the health system.

• Year-on-year, the social investment funds under our management increased by 35% to R835.7 million (compared 
to R619m in 2019). Of this amount, R353.7 million was allocated towards COVID-19 interventions.

• In addition to the funds that Tshikululu directly managed on behalf of our clients, through our growing advisory 
business we were able to influence – through high-quality service offerings in strategy development, governance, 
project management, monitoring and evaluation an additional R1.38 billion in social investments, helping to ensure 
that impact is maximised. 

• The Solidarity Fund was launched by President Ramaphosa on 23 March 2020 in response to the COVID-19 crisis 
in South Africa. From late March until the end of September, Tshikululu provided pro bono services to the Fund. 
This has included support of the humanitarian workstream (focused on food relief and gender-based violence), 
as well as helping to design the Solidarity Fund’s overall impact framework. We have been directly involved in 
strategising, planning, due diligence, disbursements, and impact monitoring for grants valued at R334.3 million, as 
well as at least R70 million for future allocations. It has been a privilege for Tshikululu to be part of an initiative of 
such national scale and importance. Our work is far from done, and during the coming months we will continue to 
support the Solidarity Fund’s crucial work. 

• Including the pro-bono Solidarity Fund work, Tshikululu managed, advised and influenced R2.19 billion of social 
investment funds in 2020.

Wendy Tlou, Exec Head: Humanitarian Response & 
Behaviour Change Pillars, Solidarity Fund

The impact of COVID-19 has been profound. In South Africa, we 
have been confronted with decades of inequality, poverty and 
unemployment, and COVID-19 has not only accentuated this, but 
also significantly increased the burden on individual households, 
the state, NGOs, and the private sector. The recovery period will be 
extensive and requires a fundamental rethink of how we respond in 
the short and long-term to address structural inequality.

Despite the overwhelming change, Tshikululu rapidly adapted to 
the new challenges which impacted everything we do: how we work 
with our investment partners, how we support our colleagues to 

continue working in a lockdown environment, how we support our 
implementing partners and how we leverage our capabilities to 

contribute to the COVID-19 response. 

It has been an incredibly busy time for Tshikululu. The 
crisis has challenged the social investment sector and 

we have worked with all our stakeholders to maximise 
the power of social investment during this time.

Tracey Henry
Chief Executive Officer

Number of  
annuity clients

2020 2019

24 22

Number of  
advisory clients
2020 2019

15 4

Funds disbursed on 
behalf of clients
2020 2019

R836m R619m

Tshikululu  
income

2020 2019

R72,4m R66.4m

 
Tshikululu 

expenditure 

2020 2019

R69,9m R63.8m

Management fees 
as a % of grants 

disbursed/approved 
2020

2020 2019

7% 10%
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• To understand the social investment spending patterns during this period, we launched our Social Investors’ 
Response to COVID-19 map. The map includes data from many of our clients as well as other social investors, and 
demonstrates the scale of the national response. 

• We have mapped R3.4 billion of COVID-19 programmes’ support across all nine provinces. This is an ongoing 
project and additional insights will be documented during the coming months.

• 2020 has certainly been a steep learning curve for us, and we published various insights and thought pieces  
on how the COVID-19 has and will continue to impact the decisions of social investors. This includes Tshikululu’s 
Top 6 lessons learnt for Social Investors and our Top 10 Post COVID tips for Social Investor. 

• A number of these thought pieces there published in the annual FM Human Face of Business publication, as well  
as other social media platforms. Although it was not possible to hold our annual Serious Social Investing Conference 
we launched the Serious Social Investing webinar series to share lessons amongst social investors. Our first 
session, entitled Shifting the narrative on social investment, featured key role-players discussing the learnings and 
next steps in South Africa’s emergency response to COVID-19.

Speakers included Dr Jonathan Broomberg from the Discovery Group; Dr Imtiaz Sooliman from Gift of the Givers; 
Nicolette Naylor from the Ford Foundation and Dipalesa Mpye from Tshikululu. Unpacking the multisectoral response 
to COVID-19 to assist the most vulnerable in our society was the perfect platform to discuss how this collaboration 
between sectors can be extended to tackle the development challenges of South Africa post COVID-19.

Since South Africa went into lockdown in March, Tshikululu has learnt many valuable lessons for social 
investors who want to respond effectively and maximise social impact in these unprecedented times. 

Here are some of the most important ones.

Tshikululu’s Top 6 Lessons Learnt for 
Social Investors’ COVID-19 Response

Avoid the knee-jerk 
Given the severity and intensity of the challenges COVID-19 has 
created, it’s easy to make quick decisions to ‘try and help’ in any 
way possible. Although the instinct is noble, make sure to think 
through what you want to do, reach out to other social investors 
and utilise your resources as effectively as possible.

1

Time for real partnership 
Everyone is feeling the pressure during the crisis, but the 

organisations working on-the-ground in vulnerable communities 
are feeling it much more than social investors making funding 

decisions. Approach everything you’re doing with a sense of true 
partnership and support: don’t make unrealistic demands, remain 

flexible and always be willing to listen as things evolve.

2

Engage with government 
Make every effort to engage with government stakeholders, 
particularly at local level. Government is doing a huge amount 
across the country, and seeking ways to share resources and 
collaborate will smooth delivery and improve coordination.

3

Don’t let perfect be the enemy of good
There are so many social investors and organisations doing great 

work all over the country, it’s truly impossible to avoid all duplication. 
Do your best to prevent it through communication, research and 

engagement, but don’t spend so much time on avoiding duplication 
that you slow down your response unnecessarily.

4

Every bit counts 
At the best of times, South Africa has massive need for impactful 
social investment. This reality has been exponentially amplified 
during the pandemic. The need will always be far greater than 
whatever you as a social investor can do, but every effort is an 
important part of our national response. Keep at it!

5

Don’t forget about your auditors 
Even though things are urgent right now, don’t forget 

governance and compliance. All of your decisions must still 
tick all the right boxes so that your audits – once all is said 

and done – come back clean.

6

Social investors Response to 
COVID-19 Map
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“
The introduction of a ‘frequently asked questions’ page on our website was well-received with many constructive 
ideas shared. One area that we will focus on more during 2021 is to provide our partners with support to 
manage the monitoring and evaluation requirements of social investors.

• Our work increased exponentially during the past year. Despite operating remotely and without increasing 
our permanent headcount, we have continued to deliver to new and existing clients. Our recent client 
satisfaction survey highlighted our value add, with our rating increasing significantly from 75% in 2019 to 92% 
in 2020. Tshikululu’s team of social investment professionals have demonstrated remarkable resilience and a 
commitment to maximising the power of social investment to achieve impact. It has been a time of rapid change 
and uncertainty and required continuous adjustments, whilst not losing sight of initiatives we planned prior to 
lockdown, such as implementing a new operating system, continuous focus on enhancing governance and risk 
management, and an ongoing focus on building a thriving culture which has been crucial during the transition 
to remote work.

• Tshikululu is committed to building a prosperous and thriving non-profit sector. To understand the impact of the 
COVID-19 on the sector, we conducted research highlighting how NPO partners have adapted to the COVID-19 
pandemic and how this will impact their operations in years to come. 

• NPO’s are an essential partner in implementing effective social investment programmes. Advocating for ways to 
preserve the work of this sector, especially given the economic impact on countless NPOs, and finding ways to 
strengthen their impact in beneficiary communities is key to our work.

In June, Tshikululu surveyed 179 NPOs to help us understand the impact of the pandemic on the sector. Based 
on the survey results, Tshikululu developed a resilience index that summarised the overall state of the respondent 
organisations, and the impact of the pandemic and subsequent lockdown on them. Overall, 67% of organisations’ 
responses indicated that the pandemic’s effects had significantly threatened their organisational resilience. 
This was evident not only in a decline in incomes but a decline in their financial reserves, too. 
Most feared the effect of the lockdown on livelihoods (of both their staff and beneficiaries), 
but 90% of respondents had been able to find ways to avoid permanent layoffs.

Surprisingly, only 40% of organisations had, at the time of the survey, 
applied for any relief funding (such as the temporary relief offered by the 
Unemployment Insurance Fund). At the time of the survey, only 40% of 
respondents reported receiving any relief from donors (relief could 
have been given in a variety of ways, including by way of top-up 
funding, relaxing of grant conditions, or approving changes to 
agreed budget allocations as examples).

Forty-three per cent of respondent organisations reported 
using online meeting tools to adjust their ways of working. 
Nineteen per cent of respondent organisations also reported 
figuring out ways to offer their services online (e.g. running 
digital workshops), and to launch new and innovative 
campaigns to raise funds or support beneficiaries.

Importantly, while the impact of COVID-19 on organisations 
has been significant, most organisations that responded 
to the survey maintained a positive outlook about the 
long-term future, with 38% of respondents expecting their 
income to increase over the next three years. A majority 
of respondents (61%) did feel that the damage done by 
COVID-19 could eventually be overcome.

These findings, taken together, speak to a twin burden. NPOs 
– and their staff – are being asked to deliver critical services to 
their beneficiary communities, around the country, while they are 
facing organisational and individual strain themselves.

Our annual partner satisfaction survey confirmed that the majority of 
the non-profit organisations (NPOs) that we have been privileged to work 
with this year enjoyed positive experiences in their engagement with us. 
An overall satisfaction score of 81.2% (81.7% in 2019) was underscored by 
the finding that our partners experience Tshikululu to always act ethically and our 
staff to be professional and knowledgeable. Partners expressed an appreciation for the 
flexibility and understanding afforded them in the face of the pandemic and national lockdown.  

Quotes from 
the client 
satisfaction 
survey

One of the 
most fulfilling and 

satisfying professional 
relationships that I have 

had with any organisation 
over a career spanning 
more than fifty years.

Continued 
close attention 

to the affairs of the 
trusts, with sensitive 
handling of difficult 

issues in demanding 
circumstances.

The agility and 
responsiveness in 

the face of COVID-19 
by the team has been 

impressive and 
appreciated.

The team that 
supports us are 

attentive, supportive, 
capable and professional 

and were willing to 
engage our new strategy 
effortlessly and delivered 

great service.

As always, 
high quality 

materials and 
people were  

always on top of  
the important 

issues.

The experience 
over the last year 

has been good, and I 
particularly appreciated 

the additional effort 
made by Tshikululu staff 

under challenging 
conditions.

Well 
researched and 

motivated guidance 
on various areas of 
systemic strategy, 
and strong client 

interface.

A motivated 
and competent 
team who have 

been a delight to 
work with.”

Tshikululu surveyed 179 NPOs 
to understand the impact of 

COVID-19 on the sector.
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The year ahead

• We believe that to continue maximising the power of social investment, we need to focus on social investment 
strategies that focus on impact. Given the changing socio and economic priorities of the country. 

• Tshikululu will be revisiting and refining our sector, “Theories of Change”, to ensure relevance in support of 
national development priorities.

• Monitoring, evaluation and reporting is essential to maximising the power of social investment. By the end of 
the year, we will finalise the rollout of the automation of our systems to ensure that our partners are able to 
report their impact data directly into our systems. In addition, we will complete the design and implementation 
of our centralised M&E database, allowing us to generate more powerful and insightful impact reports.

• Tshikululu has always been described as a bridge between investors and the NPO sector. We believe, particularly 
in the context of constrained financial resources, that we can maximise the impact of social investments through 
greater collaboration amongst investors. The business sector has always played a key role in supporting the 
socio and economic needs of the country, and this will continue in the face of the impact of the COVID-19 on 
society. Our work in 2021 will focus on collaborative forums that will strengthen partnerships amongst investors.

None of our work would be possible without the collaboration of all our partners, our active and committed Board 
of Directors and independent members of our HR and Audit, Risk and Compliance committees and our staff. 
We know that we are faced with an uncertain future, but together we believe that we can build a world where 
everyone has the opportunity to thrive.

Kind regards,
Tracey Henry
CEO

Leveraging the Tshikululu Trust to achieve impact

The Tshikululu Trust, a registered PBO trust with 18a tax exemption status, was established in 2009. The Trustees of 
the Tshikululu Trust meet on a quarterly basis to review the receipt of donations and the allocation and disbursement 
thereof. During the past year, the Tshikululu Trust received donations totalling R165,7m compared to R14,7m in 
2019, which was managed by Tshikululu Social Investments. 

The humanitarian response to the COVID-19 pandemic has resulted in increased activity and donations to the 
Tshikululu Trust. The Trusts’ ability to disburse funding rapidly and in a compliant and transparent manner has been 
an important capability during an emergency response. Donations were received from Telesure Investment Holdings, 
Mulilo, Tshikululu Social Investments NPC itself, E-Squared, Netflix and Bluspec Holdings. Most of the contributions 
received in 2020 were largely ringfenced for COVID-19 relief efforts. Grants were also made in support of bursaries 
for secondary and tertiary students, socio-economic development programmes and primary health care.

Tshikululu also donated R2.1 million from our prior year surplus funds to the Trust, primarily in support of initiatives 
responding to the impact of COVID-19. Support for Gender Based Violence and Femicide initiatives as well as 
interventions that capacitate our NPO partners and poverty alleviation is part of our DNA and our belief that Tshikululu 
can influence the social investment landscape not only through our clients but by leveraging our own resources. This 
donation was made in support of the following interventions:

• We recognise that our non-profit partners have often been at the coalface of implementing responses to the 
pandemic, and the effect this has had on their mental health. In recognition of the importance of supporting their 
emotional wellbeing, and the lack of resources within the sector to access such services and support, we have 
partnered with the South African Depression and Anxiety Group, with a grant of R1 million to launch a first-of-
its kind NPO Mental Health Support Programme and 24-hour toll-free Helpline. By the end of 2020, counselling 
was provided to 535 individuals working in the sector through the NPOwer hotline and a total of 985 NPOs  
had been directly engaged around the NPOwer programme and the specific mental health support needs of  
their organisations.

• As part of our response to what has become known as our country’s second pandemic, Gender 
based Violence, we made a once-off contribution towards National Shelter Movement 
(NSM) for R300 000 to cover the operational costs of The Safe House shelter 
located in the Southern Peninsula in the Western Cape. Within NSM’s 
network of 78 shelters, The Safe House has specifically been identified 
as the shelter in a COVID-19 and GBV hotspot area requiring 
the most urgent support due to increased strain on resources 
and it playing a critical part of the GBV and COVID-19 
containment response in the Western Cape. To date, 
the shelter has managed to house 68 survivors and 
provide 35 of them with post violence clinical care.

• At the beginning of the lockdown, we 
offered once-off support for the emergency 
distribution of 12 710 food parcels to 
the Gauteng Food Security Committee 
(GFSC)’s food relief initiative. Through 
this initiative, the GFSC managed to 
source and distribute food hampers to 
75 impoverished communities through 
15 downstream community partners 
in Gauteng.

Micro farmers at 
Woodrock Sanctuary.
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A detailed breakdown of our TOC indicators is provided below, but some of the key 
highlights for the year included:

1 2

3

4

5
And disseminate 
this knowledge 
as widely as 
possible…

Allowing us to target and 
influence social investment 
spending across the country…

Leading to 
increased, 
measurable 
social returns…

We will develop a 
deep understanding 
of what works…

Then, we will maximise 
the power of social 

investment to create a world 
where everyone has the 
opportunity to thrive.

6

If we:
• Partner with the private sector, 

implementing organisations 
and government;

• Ensure sound governance 
practices at all times; and

• Make decisions based on 
evidence and data…

TSHIKULULU’S IMPACT
YEAR AT A GLANCE

At Tshikululu, we aim to make an impact, every year 
through every project and programme we invest our poeple 
and skills in. In 2020, the scale of our work – and impact 
– increased significantly. This was due to a number of 
factors, including the immense social challenges brought 
about by the COVID-19 pandemic, as well as our continued 
fund management work and growing advisory activities.

We received 
more than 5 169 

applications for funding 
(427% increase on 2019), 

due largely to several 
large-scale COVID-19 

relief programmes.

These partner reports 
were consolidated into 47 
impact reports presented 

to our clients.

The thought pieces we 
regularly post on our 

website were picked up 
and published by external 

media 104 times.

Our social 
investment experts 
were featured on TV 

and radio 44 times during 
the year, and spoke at 
various conferences, 
webinars and other 

public platforms 
24 times.

We received and 
analysed 2 046 

reports from programme 
partners outlining the 
impact they achieved 
on the ground (423% 
increase on 2019).

Our Fund Management 
clients approved 1 205 

social investments (121% 
increase on 2019).

Most of the contributions received 
in 2020 were largely ringfenced for 
COVID-19 relief efforts.

This allows us to deliberately focus our energy and resources on developing a deep understanding 
of what works through real-world experience; disseminating this information as widely as possible;  
and applying our knowledge to target and influence social investment across South Africa to the 
greatest effect. 
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The largest shifts in provincial spending year-on-year were in Gauteng and National (defined by 
Tshikululu as spending going to organisations that implement programmes in five or more provinces). 
The substantial increase in Gauteng spending is due to large amounts of Covid-19 relief targeting 
the most populous part of the country. Similarly, many clients made social investments via large  
non-profit organisations, with a national footprint, implemented around the country. 

During the year, our Fund Management clients approved more than R835.7m in social investments 
(compared to R619m in 2019). These social investments reached every part of the country, as well 
as all six of our priority sectors.

The dramatic impact of COVID-19 on South Africa clearly translated into dramatic shifts in sector 
spend of our clients’ year-on-year. In fact, in Tshikululu’s 22-year existence we have never seen such 
major changes from one year to the next. The substantial needs brought about by the pandemic 
were seen in major increases in spending for Community Strengthening and Care (as many clients 
invested in emergency food and other types of relief), as well as Health (for the purchase of PPE 
and other health materials). At the same time, the proportion of client social investment targeting 
education – which has been above 50% of the total for many years – dropped to 37%. This reflects 
the obvious need for emergency and health spending in 2020, but does not speak to a reduced need 
for education spending in the short- or long-term. The long-lasting impact on South African education 
brought about by school closures and lost teaching time will be profound.

SECTOR BREAKDOWN

Education

Health

Livelihoods

Community Strengthening and Care

Creative Arts

Environment

37%

20%

12%

25%

3%
3%

2020

Education

Health

Livelihoods

Community Strengthening and Care

Creative Arts

Environment

60%

13%
12%

10%3%
2%

2019

PROVINCIAL BREAKDOWN

LIMPOPO

NORTHERN CAPE

NORTH WEST
GAUTENG

MPUMALANGA

KWAZULU-NATAL

FREE STATE

EASTERN CAPE

WESTERN CAPE

2019
6%

2020
4%

NATIONAL
2019
45%

2020
57%

2019
7%

2020
4%

2019
13%

2020
20%

2019
3%

2020
2%

2019
13%

2020
6%

2019
<1%

2020
<1%

2019
9%

2020
4%

2019
3%

2020
2%

2019
1%

2020
<1%
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TSHIKULULU THEORY OF CHANGE 
INDICATOR TABLE

We will develop a deep understanding of what works

Disseminate this knowledge as widely as possible

# of evaluations 
commissioned

2019 2020 Variance

 9 N/A 

New indicator

# of evaluations  
completed

2019 2020 Variance

4 3 -25%

A slight decrease in completed 
evaluations, as timelines for 
several planned evaluations 

were delayed due to 
COVID-19. However, six others 
have been commissioned and 

will be completed in 2021

# of community  
assessments commissioned

2019 2020 Variance

6 6 0%

The community assessments 
currently underway are 

taking place in Mpumalanga, 
Limpopo, KwaZulu-Natal and 

Western Cape

# of Impact Reports 
completed and submitted  

to clients
2019 2020 Variance

35 47 34%

The increase in impact reports 
was largely due to COVID-19 

related reports

# of conferences/ 
workshops hosted  

by Tshikululu
2019 2020 Variance

5 3 -40%

Fewer events held due to 
COVID-19, and those that did 
take place were held virtually

# of Research  
Reports published 

2019 2020 Variance

0 1 100%

Tshikululu NPO Partner Survey 
– The impact of COVID-19 on 

non-profit organisations

# of insight pieces  
published internally 

2019 2020 Variance

22 18 -18%

# of articles about  
Tshikululu’s work published  

in external print media
2019 2020 Variance

 104  

New indicator

# of TV / radio  
appearances 

2019 2020 Variance

 44  

New indicator

# of online page views

2019 2020 Variance

206 400 211 734 3%

# of social media posts

2019 2020 Variance

396 408 3%

# of social media  
click-through

2019 2020 Variance

12 478 23 513 88%

Increase as a result of new 
marketing strategy

# of community  
assessments completed

2019 2020 Variance

6 0 -100%

No community assessments 
were completed in 2020, 

although six got underway 
near the end of the year once 
COVID-19 travel restrictions 

were lifted

# of programme partner 
reports analysed

2019 2020 Variance

391 2 046 423%

For several COVID-19 
emergency programmes, 

partners were reporting every 
1-3 days, which led to a large 
increase in reports received

# of site visits conducted

2019 2020 Variance

125 10 -92%

Site visits dropped  
dramatically due to COVID-19 

travel restrictions

# of social media reach

2019 2020 Variance

283 001 712 104 152%

Increase as a result of new 
marketing strategy

That everyone has access 
to quality education, is one 
of the guiding principles of 
Tshikululu’s Theory of Change.
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# of Fund  
Management clients 

2019 2020 Variance

22 24 9%

# of Infrastructure  
Projects managed

2019 2020 Variance

4 3 -25%

Slightly fewer, although larger, 
projects undertaken

# of Income Tax Returns 
submitted to SARS

2019 2020 Variance

78 67 -14%

All of the June 2020 tax returns 
were not yet submitted by the 

end of Dec 2020. They are only 
due at the end of March 2021.

% of Fund Management 
clients with a clean audit

2019 2020 Variance

100% 100% 0%

Value of approved social 
investments by FM clients 

2019 2020 Variance

 R618 714 909 R835 688 751 35% 

Fund Management clients 
increased spending to respond 

to COVID-19 pandemic

Allow us to target and influence social investment spending across the country

# of client strategies 
developed/refined

2019 2020 Variance

11 11 0%

# of proposals for  
funding received

2019 2020 Variance

981 5 169 427%

COVID-19 emergency relief 
request for proposals (two 

in particular) attracted large 
numbers of applicants

# of trustee/committee 
meetings held

2019 2020 Variance

72 80 11%

# of approved social 
investments 

2019 2020 Variance

546 1 205 121%

Increase due largely to 
COVID-19 emergency  

relief grants

# of external speaking 
opportunities by  
staff members

2019 2020 Variance

10 24 140%

Increase as a result of more 
deliberate networking and 
public relations activities

# of capacity-building 
workshops held 

2019 2020 Variance

5 2 -60%

Two workshops held in 
February 2020, before 
COVID-19 lockdown

Value of infrastructure 
projects managed

2019 2020 Variance

R35 654 588 R37 141 158 4%

Slightly fewer, although larger, 
projects undertaken

# of advisory clients

2019 2020 Variance

4 15 275%

Increase as a result of 
business development strategy

Value of social investment 
influenced (advisory work)

2019 2020 Variance

  

New indicator

R1 382 294 796

Total value of  
social investment  

managed / advised
2019 2020 Variance

  

New indicator

R2 217 983 547
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SERVICES LINES

GOVERNANCE (PBO TRUST)
With over 22 years’ experience in 

managing Trusts registered as Public 
Benefit Organisations (PBO), Tshikululu 

is a leader in the understanding 
of compliance in relation to the 

regulations and legislations governing 
the management of such trusts.

FINANCIAL DUE DILIGENCE 
Our team also has extensive experience 
in conducting financial due diligence and 

the testing of financial controls on partner 
organisations, providing improvement 

recommendations for large  
systemic programmes.

GOVERNANCE DUE 
DILIGENCE 

Governance considerations 
are an important element in 

the decision-making of social 
investors. As such, Tshikululu 

provides governance due 
diligence services to advisory 

clients. This ensures that all 
social investments are made

into organisations that meet all 
governance standards, as set 

by our clients.

DESIGNING FOR IMPACT 
Tshikululu believes that in order to achieve impact, a social investor needs to understand the context in 
which they are investing and be clear on the strategy that will enable change within this context. 

https://tshikululu.org.za/services/ 

GOVERNING FOR IMPACT 
Tshikululu believes that social investment is only successful if it is based on a 
foundation of good governance, which promotes transparency and compliance.

BASELINE ASSESSMENT 
Prior to launching a project or programme, Tshikululu works with social investors to 
analyse the current situation on the ground in order to provide a critical reference 
point for assessing changes and impact. This is known as a baseline assessment, 
which provides a basis for comparing the situation before and after a programme’s 
intervention, thus enabling inferences around the programme and its impact. 

This is a crucial part of the research and planning process in the M&E framework.

SOCIAL INVESTMENT STRATEGY
Tshikululu provides Social Investement Strategies, 
aimed at social impact for social investment vehicles, 
ranging from PBO Trusts to finance-first funds that seek 
a social return. Every strategy is customised to meet 
our clients’ social investment goals and is grounded in 
sound research and expertise.

COMMUNITY ASSESSMENTS
Tshikululu conducts community assessments and 
stakeholder engagements consisting of primary and 
secondary research. These assessments include 
interviews with key community stakeholders to 
understand the developmental priorities of the people 
living in the area.

RESEARCH 
Research forms the foundation of designing any social investment strategy 
or programme. As part of this service Tshikululu undertakes research projects 
on behalf of clients requiring high-quality research on specific topics in order 
to support their social investment activities. Our specialist have expertise that 
cover a full range of socio-economic development topics.
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INVESTING FOR IMPACT 
The effective management and disbursement of social investment funds is critical 
to achieving impact.

MEASURING FOR IMPACT
Tshikululu believes that the measurement of impact is central to enforcing accountability. It plays 
an important role in tracking progress of investments and interventions against a set target.

MONITORING AND REPORTING  
Tshikululu offers programme monitoring and reporting services for clients. 

This includes monitoring the Theory of Change governing the programme’s 
implementation by tracking programme indicators, assisting partner organisations 

in the reporting process, reporting to trustees and providing quality assurance.

PROJECT REVIEWS 
Tshikululu offers project review services for clients wishing to understand the 

progress of development partner organisations in reaching the agreed upon targets. 
Through this process clients are able to gain a deeper understanding of the impact 

of beneficiary organisations and identify any issues that may affect delivery.

EVALUATION 
Tshikululu performs formative evaluations and impact 

evaluation services to clients wanting to understand 
the impact of their social investment. Our team of 

experts are able to conduct evaluations at any point 
in the programme’s life cycle. We generate reports to 

analyze the social impact and meet the compliance 
needs of our clients.

IMPACT MEASUREMENT  
AND MANAGEMENT (‘IMM’)

As impact investing has gained traction in the South 
African market, Tshikululu has introduced a new 

service known as IMM, which is specifically tailored 
for clients operating in the impact investing sector. 

Under IMM we work with impact investors to design 
their impact thesis/policies and framework- the setting 

of goals; impact strategy development; selecting 
of indicators and targets; and planning for ongoing 

monitoring of the fund performance.

FUND MANAGEMENT 
Tshikululu offers end-to-end fund 
management solutions to public benefit 
foundations, community trusts and 
empowerment vehicles established 
with social intent. These solutions 
include governance, secretarial 
support, risk management, financial 
management, social investment 
strategy, project identification, 
project due diligence, stakeholder 
management, strategy implementation, 
and monitoring and evaluation.

IMPACT INVESTING 
Impact investing is gaining 
increasing traction in South 
Africa, requiring a blend of 
skills from both the finance 
and development sectors. We 
provide research on themes 
and impact areas that are key to 
the investor’s strategy and are 
able to track social investment 
performance and returns.

SOCIAL IMPACT DUE DILIGENCE
Tshikululu assists clients who manage 
their own foundations and trusts internally, 
providing due diligence services that assess 
the quality of the programme and the 
organisation’s ability to deliver on development 
programmes and thus, social impact.

The COVID-19 lockdown exposed 
the lack of food security faced by 
many communities. Ikemeleng 
Foundation is one of our partners 
that works in Diepsloot West.

PROGRAMME MANAGEMENT 
Tshikululu provides programme management on behalf of clients to 
ensure that the desired outcomes of social investments made are 
achieved. Programme management involves the planning and active 
management of a social investment programme to ensure that it meets 
its social investment objectives, comes in on budget and remains 
compliant during implementation. Working in collaboration with the client 
Tshikululu is able to provide all the operation capabilities required to 
manage a social investment programme, including infrastructure.
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OUR CLIENTS OUR PEOPLE

Notwithstanding the turbulent year we faced, we remained focused on employee wellness and engagement. This 
was particularly important in the context of a remote working environment, that we adopted in mid-March 2020, and 
our concern for the health and wellbeing of our colleagues.

We implemented a number of virtual wellness interventions throughout the year, as well as online team building 
activities. This will remain a strategic initiative for us, particularly as the impact of the pandemic is felt beyond 2020. 
Our Health and Safety Committee played an important role in ensuring that our office environment was compliant with 
COVID-19 regulations once staff gradually started returning to the office and the Committee will continue to play an 
important role in the year ahead. 

Our achievements during the year are due to the commitment of our team of social investment professionals 
spanning a range of sectors, including human resources, finance, client relationship management, social investment, 
monitoring, evaluation and reporting, knowledge management, communications and administration. Despite our 
remote working environment and capacity constraints, brought on by the impact of COVID-19, our teams excelled 
during the year and have managed and advised on more social investments, than ever before. This can be attributed 
to the high levels of employee engagement, as reported on in the independently assessments conducted during the 
year under review and our continuous focus on building a culture of excellence.

https://tshikululu.org.za/careers/

TSHIKULULU EMPLOYEE DEMOGRAPHICS 

RACE

GENDER

ACTUAL

ACTUAL AS A % OF TOTAL STAFF

AS A % OF TOTAL STAFF

Africans

Coloureds

Indians

Whites

Foreign Nationals

Female

Male 30%

TOTAL STAFF COMPLEMENT (Including graduates, learners, 
and temporary staff at Nov 2020)69

49

4

4

7

5

48

21

70%

71%

6%

6%

10%

7%
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CELEBRATING EXCELLENCE

CEO AWARDS 
The CEO Awards were introduced in 2011 in recognition of the importance culture and 
values play in meeting our strategic objectives. It recognises colleagues that consistently 
live our values, that perform beyond expectation and that contribute towards our overall 
strategic objectives. The adjudication process relies on individual nominations, feedback 
from our #YouRockWall staff recognition platforms, performance ratings, contributions 
towards our overall strategic initiatives and how nominees collaborate with colleagues, 
our clients and implementing partners. The 2020 recipients were recognised at our virtual 
annual Board yearend staff function.

EXCELLENCE 

To be excellent means we aim to be 
brilliant because the work we do is 
too important to be mediocre. We are 
performance-driven and hold each other 
accountable and we always deliver great 
quality work.

RESILIENCE

To be resilient means that we respond 
to competing priorities with mindfulness, 
optimism, and energy. We pull together and 
persevere when the going gets tough, but 
also take time for reflection. We adapt and 
succeed regardless of the circumstances 
and we do better, every time.

DYNAMIC

To be dynamic means that we approach 
the challenge of social change with an 
innovative and pioneering mindset. We 
thrive on complexity and ‘connecting the 
dots’ between seemingly disparate issues 
and initiatives. We drive new ideas, and we 
implement creative solutions.

INTEGRITY

To lead with integrity means that we are 
ethical and never compromise on our 
values. We care for our colleagues, clients 
and partners at all times. We keep our word; 
we take responsibility for our actions and we 
treat everyone with respect.

Nontuthuzelo Nikiwe
Social Investment Analyst

Bertha Phohlela Lorraine Sithole Mbali Dlhamini

Jacob Peetja Matiisetso Shobane

Yashmikha Govender
Client Relationship Manager

Lebogang Mahapa
Marketing and Internal 
Communications Graduate 

Ali Channon
Social Investment Specialist

The CEO Team Award recognises a team that lives all of our values, consistently exceeds expectations and 
goes beyond expectations to deliver on our overall strategic objectives.

The 2020 Team award went to the Admin team who demonstrated real commitment, passion and a can-do 
attitude. The team has always embraced challenges and remained focused on excellence and getting the job done. 
Bertha, the head of the Administration team, is an exemplary leader and brings to life our leadership manifesto. 
Thank you, Bertha Phohlela, Jacob Peetja, Lorraine Sithole, Matiisetso Shobane and Mbali Dlhamini. You are all role 
models, and it is a privilege to work with such a dynamic, can do, problem solving and resilient team.

The Honorary CEO awards is a new category of awards and is presented to colleagues that have been the 
recipient of the CEO Awards on three or more occasions since inception of the awards in 2011.

The following colleagues are true Tshikululu ambassadors, respected by colleagues for living our values and respected 
for their consistent commitment to Tshikululu’s purpose and strategic initiatives. Adam Boros, Ethne Delport and 
Bertha Phohlela.

Adam Boros Bertha Phohlela

Ethne Delport

Matiisetso Shobane

5 YEARS

Emmah Okafor Graeme Wilkinson

15 YEARS 15 YEARS

Adam Boros

10 YEARS

LONG SERVICE AWARDS
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STAKEHOLDER 
ENGAGEMENT

Government 
and 

regulators

Social 
investment 

practitioners

Beneficiaries

Suppliers

Media

State 
departments

Developmental 
institutions

Clients

Employees

Communities

OUR KEY 
STAKEHOLDERS 

INCLUDE

We are committed to transparent and meaningful stakeholder engagements, underpinned by integrity, trust and 
respect. We welcome feedback from all our stakeholders and encourage the use of our independently managed 
Vuvuzela whistle-blower hotline to report any form of corruption, violations, or mismanagement. During the past year 
we conducted satisfaction surveys amongst our clients and partner organisations.

We believe that collaboration enables us to leverage social investment funding, avoid duplication of effort and build 
meaningful partnerships with a range of stakeholders. We recognise that impactful social investment is reliant on 
building long-term partnerships and that feedback from our stakeholders is important as we constantly strive to 
enhance our work in the social investment sector. During the past year we launched the COVID-19 social investment 
map to track investments and collaboration amongst funders. 

We believe that partnerships in the social investment sector are not exclusively dependent on financial transactions 
and that collaborative learning and knowledge sharing must be encouraged in order to strengthen the sector. During 
the past year we published numerous thought pieces, we launched our Social investment webinar series and 
published a report on the impact of COVID-19 on the NPO sector.

How we engage with our 
stakeholders is an integral part of 
Tshikululu’s strategy, operations and 
governance, particularly given our 
position at the convergence of South 
African companies, civil society 
organisations, funders, citizens, 
employees and government.

Our impact can take early 
learning opportunities to many 
more children, transforming 
lives, creating jobs and uplifting 
communities.

The way we approach and conduct these engagements is 
regularly assessed against our vision and values.
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GOVERNANCE AND RISK MANAGEMENT

BOARD OF DIRECTORS 

Tshikululu’s Board of Directors takes its role and responsibility 
seriously. As such, the Board is committed to high standards 
of corporate governance and endorses the four governance 
outcomes set out in King IV, namely an ethical culture, good 
performance, effective control and legitimacy.

The directors have a duty to act in good faith, with due diligence and care in 
the best interests of the company, clients and all stakeholders. The Board is 
responsible for assessing organisational risks, and has sub-committees for 
Audit, Risk and Compliance, and Human Resources. Tshikululu’s Directors 
are the guardians of our values and ethics.

The Board has full and effective control of the company and is responsible 
for the strategic direction of Tshikululu and its financial sustainability. This 
is achieved by the Board’s continuous review of the implementation of the 
approved company strategy and by ensuring that the company remains 
relevant in the changing South African landscape.

The specific roles of the Board and its committees are clearly set out in 
charters. These are reviewed annually to align to current practices and 
ensure that the legitimate interests and expectations of stakeholders are met.

The Board’s duties performed during the year under review included the 
following:
• Approved strategies, major plans of action, policies and procedures;
• Monitored operational performance;
• Continuously identified risks that could impact the company’s sustainability;
• Ensured that structures are in place to monitor and manage these risks and 

related internal controls;
• Ensured that structures are in place to maintain effective corporate 

governance;
• Established key performance indicators in terms of the company’s business 

plans (including non-financial indicators) and annual budgets; and
• Approved major capital expenditure.

A self-evaluation of the Board and its sub-committees’ effectiveness is 
conducted by the company secretary.

Tshikululu has conducted a detailed assessment of King IV. This was done by a multi-disciplinary team including the 
CEO, and representatives from Finance, Talent Management, Legal, and IT, as well as the company secretary, where 
each of the 16 principles and numerous sub-practices were considered and documented. Debate and interrogation 
focused on, amongst others, areas of King IV that apply and those that do not apply. The end result has been 
a rigorous process which will stand Tshikululu in good stead from a governance perspective in the years ahead. 
However, it is also noted that governance is not static and continuous enhancement and assessment is expected. 
Details of Tshikululu’s application of the 16 principles of King IV can be found on our website. 

COMPOSITION

The Chairman of the Board is a non-executive director and performs the role of leading the Board. This role does  
not overlap with the role of the Chief Executive Officer (CEO), who is responsible for running the company’s  
business and implementing the policies and strategies adopted by the Board. The Board appoints the CEO and sets 
the terms of the CEO’s employment contract. All Board authority conferred on management is delegated through  
the CEO. In line with the recommendations of King IV, the company has appointed a Lead Independent Director  
(Dr Mothomang Diaho). 

TENURE OF OFFICE

The retirement age for directors is 70 years, unless recommended to the contrary by the Human Resources Committee 
and accepted by the Board. Directors serve for an initial period of three years and are required to step down after 
having served three consecutive three-year terms. The continued term of office of directors who have served a  
nine-year period is assessed annually by the Board. The Board annually reviews its mix of skills, knowledge, experience, 
competencies and diversity (including age, race and gender). The Board also ensures that a comprehensive induction 
programme is available for all new directors and this is co-ordinated by the company secretary.

BOARD CHARTER 

The board has a charter, with the purpose of regulating how business is to be conducted by the Board in accordance 
with accepted principles of good corporate governance. The charter is reviewed annually. 

COMMITTEES OF THE BOARD

The board establishes and reviews the composition and chairmanship of its two committees, namely the Audit, Risk 
and Compliance Committee, and the Human Resources Committee. The composition and chairmanship of these 
committees are reviewed on an annual basis.

ETHICAL PERFORMANCE

All board members are expected to be aware of their duties and responsibilities, the legislation and regulations 
affecting their conduct, and the principles of good corporate governance required by the company, its clients and 
other social partners.

The board provides effective leadership and vision to the company on an ethical basis and in a way that will enhance 
the company’s objectives and ensure long-term, sustainable development and growth of the company.

COMPANY SECRETARY

William Somerville, of CorpStat Governance Services, has provided company secretarial and corporate governance 
advisory services to Tshikululu. The board is satisfied that the company secretary is suitably qualified and sufficiently 
empowered and resourced to fulfil the obligations required by the role. William stepped down as company secretary 
on 31 December 2020, after having served in this role for 12 years. The board thanks William for his contributions to 
Tshikululu. The board is in the process of appointing another secretary.

https://tshikululu.org.za/our-board/ 
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DIRECTORS

GODFREY GOMWE (65)
NON-EXECUTIVE, CHAIRPERSON: BAcc, MBL, CA (ZIM), CD (SA) 

Having joined the Tshikululu Board in 2007, Godfrey now serves as its Non-executive 
Chairman, and brings a wealth of experience as an executive in the Metals and Mining 

industries, most notably as Chief Executive of Anglo American Thermal Coal. During his time 
at Anglo American, he was responsible for Anglo American’s manganese interests in a joint 
venture with BHP Billiton. His wealth of experience includes numerous director-level positions 
covering a wide range of industry sectors, and currently serves as a director of other listed and 
unlisted companies. 

GETTY SIMELANE (62)
NON-EXECUTIVE: BASW (UNIZUL), HDPM (WITS), MPHIL (BATH, UK), EDP 

(NORTHWESTERN, US)

Getty joined the Tshikululu Board in 2015, bringing over 21 years of Human Resources 
experience in the Telecommunications, FMCG, and Investment Banking sectors, at both local 
and multinational companies. Getty is a Master HR Professional (Generalist), HR Auditor and 
Member of the South African Board for People Practices, a Fellowship Member of the Institute 
of Directors SA, and an accredited Sirdar Governance Panellist. Getty continues to hold various 
Non-executive Director positions, in both the public and private sectors.

TRACEY HENRY (51)
CHIEF EXECUTIVE OFFICER: MSOCSCI (RAU) 

Having held notable positions at the Chamber of Mines and Anglo American, Tracey 
joined Tshikululu at its inception in 1998 and was appointed CEO in 2008. Tracey 

is a Fellow of the African Leadership Institute, is often called on to lecturer at the Gordon  
Institute of Business Science, and has peer-reviewed and written a number of articles for local 
and international publications. Tracey continues to serve on the boards of various Foundations 
and NGOs. 

HANS KUIPERS (45)
NON-EXECUTIVE: M ECON (GRONINGEN, NETH.), M CHEM ENG 

(GRONINGEN, NETH.)

Hans is responsible for the Group’s social impact activities in Africa and was appointed 
a Director of Tshikululu in 2015. Hans continues to serve as both a Partner and Managing 
Director of the Boston Consulting Group, where he leads its Industrial Goods Practice in Africa.

DR MOTHOMANG DIAHO (60)
LEAD INDEPENDENT DIRECTOR: MB; BS (ADELAIDE, AUS), DTM&H,

MBA (WITS), DCH (CMSA, CAPE TOWN), PMD (HARVARD, US), IOSD 
(GESTALT, US)

A former head of the Nelson Mandela Foundation’s dialogue programme, founding member of 
TEACH SA, and the Chair of St Stithian’s College, Mothomang joined the Tshikululu Board 
in 2010. Mothomang has been a public health practitioner for 34 years and is a Fellow of the 
African Leadership Institute, and Founder of the Spiral Aloe Lifestyle clinics and spas, which 
focus on integrative health and wellness. 

ABIEL MNGOMEZULU (67)
NON-EXECUTIVE: MSC ENGINEERING – MINING (WITS)

Abiel joined the Tshikululu Board in 2018, bringing a wealth of experience in mineral 
economics and policy, which saw him serve as the Deputy Director-General of Mineral 

Development at the Department of Minerals and Energy from 2004 – 2007. Abiel is the former 
president and CEO of Mintek, and has held various roles in the mining industry, since he 
first ventured into the field as an exploration geologist in 1979. Abiel currently serves as an 
Independent Non-executive Director at the JSE-listed Merafe Resources, where he Chairs the 
Remuneration Committee and sits on its Social, Ethics and Transformation Committee.
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AUDIT, RISK AND 
COMPLIANCE COMMITTEE

Tshikululu’s Audit, Risk and Compliance committee is appointed by the board and 
has a formally approved charter. The committee’s principal regulatory duties are 
to oversee the integrity of Tshikululu’s internal control environment and to ensure 
that financial statements are appropriate and comply with the relevant laws 
and accounting standards. On 20 May 2020, the Board appointed Ms Khanyisa 
Mdutshane as a member of the committee. The board welcomes Khanyisa to her 
new role and looks forward to her contributions. 

The committee also provides independent oversight over the risk and compliance 
activities undertaken within the company. This includes ensuring that an effective 

policy and plan for risk management exists and has been implemented in 
line with the company’s objectives and that the company’s disclosures 

are timely, sufficiently detailed and relevant to stakeholders. The 
committee also interacts with the Human Resources Committee 

regarding human resource related risks.

The annual financial statements, are reviewed and 
recommended by the committee to the board, have 

been audited by the independent auditor, Deloitte 
and Touche. Tshikululu believes that the auditor 
has observed the highest level of business and 
professional ethics. The committee is satisfied 
that the auditor is independent and receives 
assurances in this regard from the auditor. 
Deloitte and Touche has served as the company’s 
external auditors since 1998. The audit partner 
is rotated every 5 years. 

Internal audit services are performed by BDO. 
The committee annually reviews and approves 
the internal audit plan and receives reports at 
every meeting on audits conducted.

The committee is satisfied that it has discharged 
its duties as set out in its charter for the year 

under review.

The company’s audited annual financial statements 
are available on request to the Office of the CEO, 

Tshikululu Social Investments NPC, Private Bag X125, 
Braamfontein 2017; or to info@tshikululu.org.za.

https://tshikululu.org.za/audit-risk-and-compliance-committee/
CLIVE BEAVER
CHAIRPERSON: AUDIT RISK AND COMPLIANCE COMMMITTEE

Before retiring as a Partner at Deloitte & Touche in 2004, Clive spent 25 years working 
across the Financial Services sector, servicing both merchant and retail banks, securities 
traders and short-term insurers. Clive served as Chair of the SAICA’s Stockbrokers Interest 
Group for several years, was a member of SAICA’s Short Term Insurance Interest Group and 
SAICA’s Banking Interest Group. He has also undertaken special investigations on behalf of 

the SA Reserve Bank and the JSE.

DORIS DONDUR
INDEPENDENT AUDIT COMMITTEE MEMBER

Doris brings a wealth of experience in financial management, auditing, IT governance, 
human resources, labour relations to the Committee, having served as a Member 

or Chairperson in numerous Audit and Risk Committees. Doris has also served as an  
Independent Non-executive Director in both listed and unlisted, private and public sector 
entities, and is a Fellow of the Institute of Directors of South Africa and a member of the  

Institute of Internal Auditors.

KHANYISA MDUTSHANE
INDEPENDENT AUDIT COMMITTEE MEMBER

A Chartered Accountant by profession, Khanyisa brings a wealth of experience in Internal 
Auditing, Tax, External Auditing and Management Accounting to the Committee. She has  
served as an Independent Audit Committee member for various organisations in the Public 
Sector and is a former Non-executive Director of Johannesburg Water, where she also chaired 
its Audit Committee.

ABIEL MNGOMEZULU
NON-EXECUTIVE

Abiel joined the Tshikululu Board in 2018, bringing a wealth of experience in mineral 
economics and policy, which saw him serve as the Deputy Director-General of Mineral 

Development at the Department of Minerals and Energy from 2004 – 2007. Abiel is the former 
president and CEO of Mintek, and has held various roles in the mining industry, since he 
first ventured into the field as an exploration geologist in 1979. Abiel currently serves as an 
Independent Non-executive Director at the JSE-listed Merafe Resources, where he Chairs the 

Remuneration Committee and sits on its Social, Ethics and Transformation Committee.

MEMBERS
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HUMAN RESOURCES 
COMMITTEE

The responsibilities of the committee include reviewing the process for approval of annual 
salary increases; recommending remuneration packages for Exco; reviewing company 
policies insofar as they relate to HR; and overseeing the establishment and application 
of Tshikululu’s code of ethics, which sets out the ethical principles, values, and practices 
that Tshikululu’s employees and directors are expected to uphold.

The CEO and Executive:  
Talent Management are invited 

to attend all meetings. 

https://tshikululu.org.za/human-resource-committee/

GETTY SIMELANE
CHAIRPERSON OF THE HUMAN RESOURCES COMMITTEE

Getty joined the Tshikululu Board in 2015, bringing over 21 years of Human Resources 
experience in the Telecommunications, FMCG, and Investment Banking sectors, at both local 
and multinational companies. Getty is a Master HR Professional (Generalist), HR Auditor and 
Member of the South African Board for People Practices, a Fellowship Member of the Institute 
of Directors SA, and an accredited Sirdar Governance Panellist. Getty continues to hold various 
Non-executive Director positions, in both the public and private sectors.

ANUSUYA GOVENDER
REWARD EXECUTIVE – HUMAN CAPITAL

Anusuya is a Human Capital Reward expert and currently the Group Reward Executive for 
Old Mutual Limited. She joined Tshikululu as an Independent Advisor to the HR Committee in 

2010, bringing over 20 years of Executive experience at major blue-chip companies, where she 
assumed various key roles, including supporting business turn-around strategies and driving a 
pay-for-performance approach to rewarding talent. She played a key role in the global merger 
between industry giants, SABMiller and ABInbev.

MEMBERS

ABIEL MNGOMEZULU
NON-EXECUTIVE

Abiel joined the Tshikululu Board in 2018, bringing a wealth of experience in mineral economics 
and policy, which saw him serve as the Deputy Director-General of Mineral Development at the 
Department of Minerals and Energy from 2004 – 2007. Abiel is the former president and CEO 
of Mintek, and has held various roles in the mining industry, since he first ventured into the field 
as an exploration geologist in 1979. Abiel currently serves as an Independent Non-executive 
Director at the JSE-listed Merafe Resources, where he Chairs the Remuneration Committee 
and sits on its Social, Ethics and Transformation Committee.

MOTHOMANG DIAHO
LEAD INDEPENDENT DIRECTOR

A former head of the Nelson Mandela Foundation’s dialogue programme, founding member 
of TEACH SA, and the Chair of St Stithian’s College, Mothomang joined the Tshikululu Board 

in 2010. Mothomang has been a public health practitioner for 34 years and is a Fellow of the 
African Leadership Institute, and Founder of the Spiral Aloe Lifestyle clinics and spas, which 
focus on integrative health and wellness. 

Through our work, we hope to 
create a generation of enthusiastic 
young learners, who have the 
foundations in place for individual 
wellbeing and success at school.
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EXECUTIVE 
COMMITTEE

The Executive Committee (Exco) is chaired by the CEO. The board approves appointments 
to Exco. Exco is responsible for, and empowered to, develop and implement company 
strategies approved by the board of directors, and for managing the affairs of the company. 
Exco is responsible for disseminating the company’s value system and creating an 
enabling environment within which business units can grow and prosper.

TRACEY HENRY
CEO AND CHAIRPERSON OF EXCO

Having held notable positions at the Chamber of Mines and Anglo American, Tracey 
joined Tshikululu at its inception in 1998 and was appointed CEO in 2008. Tracey is a 
Fellow of the African Leadership Institute, is often called on to lecturer at the Gordon  
Institute of Business Science, and has peer-reviewed and written a number of articles for local 
and international publications. Tracey continues to serve on the boards of various Foundations 
and NGOs. 

NIKKI GRIFFITHS 
CHIEF OPERATIONS OFFICER

Nikki is the Chief Operations Officer and Head of the Fund Management team at 
Tshikululu. With a background in journalism, Nikki has more than 12 years’ experience in 

social investment, having worked with almost every client at Tshikululu across a wide range of 
industries. Nikki puts her expertise, which ranges from social investment strategies to designing 
and implementing the operating models that support these strategies, to play a key role in the 
implementation and execution of the Tshikululu’s strategy.

MEMBERS

SAM SHOKANE 
EXECUTIVE TALENT MANAGEMENT

Sam is a Human Resource generalist with extensive experience in people management. 
Skilled at building teams and relationships across all levels, Sam’s role at Tshikululu involves 
building an HR business that translates Tshikululu’s strategic requirements into appropriate 
people management strategies, while aligning them to the overall business objectives.

ALISTAIR WAGNER 
CHIEF FINANCIAL OFFICER

A seasoned business leader, Alistair brings over 33 years’ experience in financial services, 
audit and consulting to Tshikululu. He previously served as CFO, COO and Managing Director 

of Silica, leading multiple departments and overseeing various functions including accounting, 
finance, risk and compliance, operations, and client relationship management. Prior to this, he 
was the Financial Director at Investec Asset Management, CFO for TMA Investment Products 
and Director of BDO.

https://tshikululu.org.za/senior-management/

The Endangered Wildlife 
Trust is dedicated to 

conserving threatened 
species and ecosystems in 

east and southern Africa to 
the benefit of all people.

The Executive Committee is  
supported by the management team:  

Ethne Delport, Thulile Sibeko, 
Sibonakaliso Mavuka, Lisa Temkin-Todes, 

Mammuso Makhanya, Adam Boros,  
Bertha Phohlela, Dipalesa Mpye 
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CONTACT DETAILS

METROPOLITAN OFFICE PARK
Block B, Ground Floor
8 Hillside Road
Parktown, Johannesburg
South Africa

Private Bag X125 
Braamfontein 2017 

+27 (0) 11 544 0300

info@tshikululu.org.za

@Tshikululu

Tshikululu Social Investments

www.tshikululu.org.za

Editor-in-chief: Tracey Henry

Project management: icandi CQ (Pty) Ltd

Contributors: Adam Boros, Mpumi Nala,  
Nikki Griffiths, Tracey Henry, William Somerville, 
Alistair Wagner, Sam Shokane, Woodman 
Maphalala, Mammuso Makhanya, Lebogang 
Mahapa, Bertha Phohlela, Ethne Delport, Nyaradzo 
Muyanha, Graeme Wilkinson, Sibonakaliso Mavuka, 
Dipalesa Mpye, Thulile Sibeko.

Layout and design: icandi CQ (Pty) Ltd

Photography: Rebecca Hearfield

The copyright of material in this Report to Society 
is either owned by, or licensed to, Tshikululu Social 
Investments NPC, and is protected by the copyright 
laws of South Africa, international copyright treaties, 
and all other applicable copyright and intellectual 
property laws. All rights not expressly granted herein 
are reserved by Tshikululu Social Investments NPC.

Content queries, along with suggestions and other 
feedback, are welcome and should be directed to 
the Marketing and Communications Department, 
Tshikululu Social Investments NPC, Private Bag 
X125, Braamfontein, South Africa, 2017; or to  
info@tshikululu.org.za.

TSHIKULULU SOCIAL 
INVESTMENTS NPC
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