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OUR BUSINESS
AT A GLANCE
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Our local and international social investment clients, spanning annuity social investment fund
management as well as advisory clients, predominately focus their investments in South Africa.

2021 Year at Glance

Our purpose is to maximise the power of social investments
to achieve impact. Our strategy is focused on significantly
scaling the business by offering world-class social
investment solutions to an increasing number of clients
across the social investor spectrum.

Number of
annuity clients

Number of
advisory clients

Number of
full-time staff

Funds managed and
advised on during 2021

19

33

65

R902 971 404

We believe that by scaling our work we can influence more social investment spend and
ultimately the effective and efficient management and allocation of social investment funds. We
define social investment as any financial commitment – from grant making to impact investing
– that seeks to drive and measure social impact.

Our operating model and stakeholder engagements are underpinned by our
values and Code of Ethics and Conduct.
WE ARE

OUR PORTFOLIO
OF SERVICES ARE
FOCUSED ON:
Designing
for impact

Managing
for impact

R

Investing
for impact

Governing
for impact
Measuring
for impact

WE ARE

WE ARE

WE LEAD WITH

DYNAMIC

EXCELLENT

RESILIENT

We approach the
challenge of social
change with an
innovative and
pioneering mindset.
We thrive on complexity
and connecting
the dots between
seemingly disparate
issues and initiatives.

We aim to be
brilliant because
the work we do is
too important to
be mediocre. We
are performancedriven and hold
each other
accountable.

We respond to
competing priorities
with mindfulness,
optimism and energy.
We pull together and
persevere when the
going gets tough,
but also take time
for reflection.

We are ethical and
never compromise
on our values.
We care for our
colleagues, clients
and partners at
all times.

• We deliver
great quality
work

• We adapt and
succeed regardless
of the circumstances
• We do better,
every time

• We keep our word
• We take responsibility
for our actions
• We treat everyone
with respect

• We drive
new ideas
• We implement
creative solutions

INTEGRITY

‘Tshikululu’ is the Venda name for the resilient African Rock Fig (Ficus Abutifolia), which flourishes in South
Africa’s far north regions despite few resources and a challenging environment. Just like this tree, the funds under
Tshikululu’s management, and the social investments that we advise on, support development programmes that
take root in small gaps and adverse conditions yet flourish over time.
Our service offering is underpinned by a deep and hands-on understanding of the complexities of development and
social investment. As agents of social change, we partner with our clients to realise their social investment goals.
Over the past two decades we have operated in every province in the country, covering urban and rural areas,
and collaborated with local and international social investors in various sectors including mining, financial services,
renewable energy, property development, banking, insurance, healthcare, and logistics.
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Our country has navigated many
changes over the past two years.
Every sector of society has been
impacted by the Covid-19 pandemic
and we all had to adjust to a new way
of living and working.
Reflecting on the past year, what really stands out is the
strengthening of the partnerships we have across the social
investment sector. Our shared vision is to build better beyond
the pandemic as this is what inspires us to continue maximising
the power of social investments to achieve impact.
2021 has been a year of opportunities and learnings for Tshikululu.
We have ensured that our social investment advisory and fund
managements portfolios are aligned to the needs of social
investors and our focus on social impact. We have partnered with
new social investors to expand the reach of social investments
and to leverage what has worked in the past to offer impactful
and efficient social investments. We have also spent a lot of time
reflecting on issues beyond the Covid-19 humanitarian crisis
namely climate change and the green economy, pathways into
the economy and interventions focused on young people not in
employment, education, and training. We believe that these three
priority areas with crosscutting themes focusing on the role of
technology in development and the role and capacity of the state
as a development partner will increasingly be of significance to
social investors.
2022 brings new opportunities to influence social investment
spend that creates impact. Our work would not be possible without
the leadership of social investors in business and civil society,
the 1000s of non-profit and community-based organisations
working at the coalface of development, funding partners, our
Board and Committee members and team Tshikululu. Thank you
to all our valued partners. We look forward to building together
towards a prosperous and thriving society.

Godfrey Gomwe
Chairperson
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It gives me great pleasure to report back
on the work of Tshikululu during 2021,
a year of challenges and opportunities.
While 2020 prepared us to some degree to operate in a Covid-19
environment, the compounding effect of Covid-19 waves during
2021 on existing inequality, poverty and unemployment required
social investors to direct resources to areas of greatest need over
and above existing portfolios of support. Added to the challenges of
the past two years has been the unprecedented community unrest
witnessed in parts of Gauteng and KwaZulu-Natal during July which
required further investments to support humanitarian efforts as well
as assistance for small enterprises impacted by the unrest.
Since the start of the pandemic, social investment funding patterns
have changed significantly with increasing resources directed
towards humanitarian support. This includes increasing funding
directed towards gender-based violence and femicide interventions
through the national GBVF Response Fund established by President
Ramaphosa. The shift in funding patterns has been significant and
speaks to a responsive social investment sector. However, at the
same time it has been important to ensure that social investors
continue to invest in initiatives supported pre-Covid to ensure the
gains made in the past are not lost. This has been particularly
important in terms of educational interventions given the impact that
lockdowns and rotational learning has had on learners.
The value of investments managed and advised on during 2021
decreased year-on-year (R894m in 2020 compared to R362m in
2021). This was anticipated given the significant investments initially
made by social investors at the start of the pandemic in 2020. Through
our portfolio of services focused on designing for impact, governing
for impact, investing for impact, measuring for impact, and managing
for impact we managed and advised on R902 971 404 of social
investment funds during the past year. Over the past five years our
work has expanded beyond pure social investment fund management
to supporting investors to map stakeholder communities, evaluate
social investment interventions, establish, and administer scholarships
and bursary programmes, manage development partners, and
conduct due diligence reviews for large scale national programmes.
Over the past two years our work for the Solidarity Fund and the
GBVF Response Fund has predominately focused on leveraging our
decades of managing funds to administer large scale interventions
which continued throughout 2021 with further work planned for 2022.

The social sectors we work in are diverse, including education, health, community strengthening, livelihoods
and the arts. This provides us with a unique view of development across South Africa and enables us to analyse
lessons learnt to benefit all of our social investment partners. Knowledge sharing is a key focus for Tshikululu,
and we achieve this by hosting webinars, publishing thought pieces, participating in communities of practice and
presenting at conferences. During the past year we convened two webinars focusing on the July unrest and
vaccination programmes, involving social investors and civil society.
Feedback from our social investment clients is important to us and we are pleased with the results of our annual
client satisfaction survey. While our rating is slightly down from 2020 (87% in 2021 vs. 92% in 2020), 90.5% of
social investors rate their overall experience with Tshikululu in 2021 as fantastic/good, 9.5% as average and 0%
less than optimal.
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The development sector is one of our key partners and essential to our operating model to support the
implementation of social investment initiatives. For this reason, supporting initiatives to build capacity and create
an environment for our partners to thrive is important. We entered into a partnership with the Tshikululu Trust
and the South African Depression and Anxiety Group (SADAG), to establish the NPOwer programme in 2021 to
provide our partners in the development sector access to mental health support interventions, particularly given
the impact that the pandemic has had on the sector. Feedback from the sector on this initiative can be found at
https://www.npowersa.org/
Given the significance of our development partners it is important for us to regularly assess how
these partners perceive their engagements with Tshikululu. We are pleased to report that
our annual partner satisfaction score was 80.3% in 2021; slightly down from the prior
year’s score of 81.7%. One of the key insights from the survey is the value of
site visits and the impact that lockdowns have had on conducting regular
community engagements. During the latter part of 2021 there was an
increase in site visits, and we are looking forward to increasing
community engagements during the coming year.
Given how tough 2021 has been, we continued to pay
close attention to employee wellness and managing the
complexities of a hybrid working model. As planned,
we ran our annual employee engagement and culture
survey. We anticipated a lower score than 2020 given
the tough operating environment; however, we are
pleased that the overall result has not significantly
shifted year on year and that Tshikululu continues
to perform higher than the industry average.
We recognise the importance of vaccinations to
minimise the spread and impact of the Covid-19
pandemic. To this end we have supported our
staff to get vaccinated, the majority of whom
are now fully vaccinated and we will continue
to encourage the unvaccinated to follow suite.
We are also supporting a national initiative,
detailed further in this report, focused on
mobilising community structures to manage
vaccine hesitancy.
The Covid-19 pandemic has accelerated the
adoption of technology which has changed the way
we work and live. We have continued to focus on
automating our processes to streamline and achieve
greater efficiencies in how we manage and advise
on social investment funds. We launched our new
IntegriT system in 2021 and will commence with Phase 2
of the project in 2022. The system has enabled the
payment of grants to be sped up from days to hours with
built in governance controls. Phase 2 of the project will enable
our development partners to directly input data, and monitoring
and evaluation reporting into IntegriT thereby enabling better data
management.

Contact details
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We believe that to maximise the power of social investments to achieve impact,
decision making needs to be informed by clear strategies, governance frameworks
and operating procedures. Our internal audit function, performed by BDO, working
with our external auditors, Deloitte, and senior management, enables an effective
control environment; supporting the integrity of information used for internal decision
making by management, the Board and its committees. A combined assurance
model has also been developed and will be implemented during 2022 as
well as an enhanced risk management system that will allow those
charged with governance to receive comprehensive assurance
over strategic and operational risks.
Everything we do at Tshikululu, is guided by our
purpose, values and strategy. Our work is
strengthened by the relationships we have built
over many years with social investors, civil
society and our partners in government.
Although we have all been through a
tough two years, we have learnt many
lessons and we remain optimistic
about the future of South Africa
and the opportunities to work in
partnership, to maximise social
investments to achieve impact.

Tracey Henry
CEO

11

Our business

Chairperson’s statement

CEO report

Social impact

Our services

Our clients

Our people

Governance

Directors

Audit, Risk & Compliance Committee

12 Tshikululu

Human Resource Committee

Executive Committee

Contact details

Report to Society 2021

PARTNERSHIPS
We thrive as a business when we live our purpose. We rely on our
partners across sectors to achieve our strategy and our vision of a
world where everyone has the opportunity to thrive.
How we engage with our partners is an integral part of Tshikululu’s strategy, operations and governance. The way
we approach our engagements is regularly assessed against our vision, values and Code of Ethics and Conduct.
Feedback on our engagements with our clients, non-profit partners and employees is reviewed on an annual basis.
Our independently managed Vuvuzela Whistleblower hotline is also available to all our partners and staff to report
any complaints, suspicious behavior, corruption or fraud.
We work with all these partners to achieve the shared vision of a world where everyone has an opportunity to thrive.
Social investors

Civil society partners

Suppliers and contractors

We define a social investor as
any investor with a social
intent that seeks to drive and
measure social impact. The
social investors we partner
with include corporate social
investors, community trusts,
private philanthropic trusts,
multinational investors,
impact investors and other
donor organisations who
invest in social impact
initiatives.

We partner with civil
society organisations
working across
development sectors and
every geography in South
Africa. This includes
development partners,
faith-based organisations
and academia.

Our relationships with our
suppliers and contractors
are governed by service level
agreements in line with our
procurement and delegation
of authority policies that are
reviewed on a regular basis.

Government and regulatory bodies

Sector memberships

Employees

A number of the programmes
we manage either support
or involve collaboration with
the Department of Social
Development, the Department
of Basic Education, the
Department of Higher
Education, the Department of
Health and the Department of
Women, Youth and Persons
with Disabilities. We are also
accountable to the SARS Tax
Exempt Unit and other
legislative bodies.

Including the Southern
African Venture Capital and
Private Equity Association,
Impact Investing South
Africa, Institute of
Directors SA, Independent
Philanthropy Association
of South Africa, Bridge
Monitoring and Evaluation
Community of Practice,
South African Monitoring and
Evaluation Association.

We aim to attract, grow and
retain the best talent in the
social investment sector.
Our engagements are guided
by our Code of Ethics and
Conduct and our Leadership
Manifesto. Staff engagement
is nurtured through our Staff
Forum, Transformation and
Employee Equity Committee,
monthly staff meetings and
regular one-on-one sessions.

It is not possible that any one organisation or entity can make a large impact in isolation. Forming partnerships
can avoid duplication of effort, while ensuring that the resources and energy of different partners reinforce
each other. While nearly all of Tshikululu’s work – be it with clients, funded organisations, service providers
or others – rely on partnerships to succeed, we have been part of three particular initiatives in the past year.

VACCINE CHALLENGE FUND

The goal of fully vaccinating 40 million of South Africa’s adult population against Covid-19 requires the
combined effort of every sector of society. To assist in the largest vaccination rollout in South Africa’s history,
Tshikululu partnered with the DG Murray Trust (DGMT) to establish the Vaccine Challenge Fund. Our clients,
the Discovery Fund and the Hotazel Manganese Mine Education Trust (HMMET) joined this initiative as
co-funders. This initiative supports and enables civil society organisations to bring their expertise and capacity
for mobilising pro-social behaviour into the national vaccination drive to strengthen demand for vaccines in
communities across the country.
Tasked with working directly with the Department of Health in their district, Vaccine Challenge Fund recipient
organisations collaborate with, and coordinate their activities through, Area-based Teams to accelerate
demand for vaccines within targeted communities. Challenges being resolved collaboratively in this way
include identifying high-risk groups and, where possible, arranging mobile vaccination units to visit that
community; or organising transport for people to get to their nearest vaccination site. Others have done
door-to-door campaigning to spread the message and to identify and refer people at risk. Recipient
organisations have arranged interviews with subject-matter experts on their local radio station or arranged
for a marching field band to perform at a pop-up vaccination site to drum up excitement on the day.
Jointly run by Tshikululu and DGMT, the Fund ran two calls for proposals in 2021, which saw 121 grants
of R100 000 each awarded (R12.1 million in total) to non-profit organisations active in all 52 district and
metropolitan municipalities across the country. This is an ongoing initiative and the outcomes and lessons on
how to scale vaccine uptake will continue in 2022.
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NPOwer

The development sector is one of our key partners, and we strive to support the sector beyond social
investments. In October 2020, the Tshikululu Trust launched NPOwer, a first-of-its-kind NPO Mental
Health Support Programme and 24-hour toll-free helpline offering mental health care and support
to the NPO sector, in partnership with the South African Depression and Anxiety Group (SADAG).
NPOwer aims to provide psychological support to NPO leaders, staff, and volunteers, many of
whom are experiencing unprecedented strain and burnout caused by Covid-19. SADAG conducted
a survey of over 230 NPOs and found that two-thirds of NPO professionals exhibited moderate
to severe psychological morbidity between October 2020 to March 2021. Two-thirds of respondents
also faced an elevated risk of developing a psychiatric disorder, with over one-third exhibiting a
high likelihood of having a severe psychiatric disorder at the time of survey completion. Given these
alarming findings and the strategic importance of the NPO sector to South Africa, the NPOwer Helpline
(0800 515 515) has provided dedicated 24-hour, 7 days a week support, manned by a team of
professional counsellors offering free telephonic counselling, containment, information, and referrals
to NPO callers nationwide.
Support is provided in 11 official South African languages to all callers, as required and follow-up
coordinated case management and maintenance support is provided to all callers. From launch until
the end of 2021, 8 929 contact calls to and from the Helpline were made, and 4 564 NPOs were
assisted. NPOwer also hosted seven online lunchtime webinars at which expert guest speakers
discussed various topics such as Mental Health Skills, Burnout and Compassion Fatigue. Due to the
success of the webinars (average attendance of 161 participants), an NPOwer Support Group was
launched, with five meetings held. The initiative also hosted 32 workshops and direct interventions with
specific NPOs. Tshikululu will continue working with SADAG to offer this support to the NPO sector. To
date, we have invested R2.2 million in the initiative.

Executive Committee
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IMPACT INVESTING SOUTH AFRICA

Impact Investing South Africa (IISA) is a cross-sectoral initiative aimed at building the South African
eco-system to accelerate the deployment of capital that optimses financial, social and environmental returns.
For several years, Tshikululu has played an active role in IISA through participation in various working groups.
Our Head of Social Impact co-chairs the working group on foundations, which was formed to increase local
foundations’ engagement with impact investing through grant or catalytic capital, as well as endowments. In
addition to driving various activities around awareness and capacity-building for foundations, the priority focus
of the working group has been facilitating an enabling regulatory environment.
Over the course of 2021, Tshikululu partnered with IISA and several members of the foundations working group
– DG Murray Trust, Intellidex, the SAB Foundation and Standard Bank Tutuwa Community Foundation – to
carry out an in-depth research project focusing on how to unlock impact investing strategies; gain clarity around
current tax legislation; and explore new enabling regulation or legislation. All partners contributed financially to
the research, which was completed by Bowmans. During 2022, the foundations working group will continue with
the project, which it sees as a key lever to increase the amount of funding dedicated to driving social impact across
the country.
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SOCIAL IMPACT
The Covid-19 pandemic continued unabated during 2021,
as South Africa experienced numerous waves of infection,
thousands of deaths, and incalculable disruption to lives
and livelihoods. School closures and rotational schedules
deprived young people of valuable contact time, with
recent studies showing that children have lost 1.3 years of
schooling due to Covid.
The country’s unemployment rate consistently creeped up, reaching its highest levels in the
post-Apartheid era. We saw the most severe unrest since the dawn of democracy, with riots in
KwaZulu-Natal and Gauteng leading to even more destruction.
The need to maximise the power of social investment to achieve impact was felt like never before. Despite
the challenges South Africa (and the world) face, there are countless social investors – corporate and
private foundations, impact investors, family offices and individuals – that are contributing time, energy
and money to support meaningful change. Tshikululu works with these social investors to ensure that
their resources go to the best possible use, leading to the best possible outcomes and impact.
How we do this is best depicted through our Theory of Change. Impact will never be maximised by
simply ‘writing a cheque’. In fact, much social investment goes to waste due to a lack of effective design,
governance, due diligence, decision-making and measurement. Every day, the Tshikululu team works
with social investors and implementing organisations on the ground to ensure that social investments
are excellent and dynamic, foster resilience in communities
and families and are always done with the utmost
integrity. When this happens, real impact
naturally follows.

Contact details
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THEORY OF CHANGE
Develop a deep understanding of what works

# of evaluations
completed

11
Tshikululu managed and
completed more evaluations
in 2021 than any year in our
history. Evaluations provide
evidence-based findings
and recommendations about
what has and hasn’t worked
for various social investment
initiatives. They are a critical
part of the social investment
lifecycle, and help to ensure that
strategies are revised for
greater impact.

# of programme partner
reports analysed

1 035
All social investments require a
level of reporting to be submitted
at defined intervals. During
2021, Tshikululu received over
1 000 reports from partner
organisations that were
incorporated into our
monitoring system and
aggregated into reports we
develop for our clients.

# of site visits
conducted

36
There is simply no replacing the
value of a site visit. While written
reports are essential, actually
meeting with partners (and
beneficiaries) in communities
helps us develop an in-depth
level of understanding. In
2021, as Covid-related travel
restrictions loosened, our ability
to complete site visits started to
ramp up (after only being able to
complete 10 in 2020).

“Regardless of the
sector that social investors
choose to allocate funding
towards, it is important that investors
consider the monitoring & evaluation
(M&E) capacity challenges that are faced by
partner organisations, this is especially true for
community-based organisations (CBOs). Social
investors need to consider investing in building
the M&E capacity of these organisations as the
quality of the M&E systems in place ultimately
affect the extent to which investors are
able to effectively and accurately
report on the impact of their
investments.”
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Target and influence social investment spending across the country

Disseminate this knowledge as widely as possible

# of impact reports
completed and submitted
to clients

30
One of Tshikululu’s most
important value-adds for our
clients is distilling numerous
reports from partner
organisations into meaningful,
accessible impact reports. Unlike
evaluations, which are usually
completed by an independent
service provider, these impact
reports draw on monitoring
data and other key sources
(such as site visits, interactions
with partners, etc.). Of the
1 000+ reports we received
from various implementing
organisations during the
year, Tshikululu analysed the
data to communicate impact
findings, lessons learned and
recommendations to our clients.
In 2021, we presented almost
three impact reports to our
clients per month. These reports
covered a broad range of sectors
and programmes, including
emergency food relief, genderbased violence, agriculture,
basic education (from primary
schools to matric), tertiary
education and healthcare.

# of insight
pieces published

# of articles about
Tshikululu’s work published
in external print media

15

# of external speaking
opportunities by staff
(e.g. conferences, TV, radio)

54

242

Tshikululu arguably
has the most
concentrated group
of social investment
professionals and
experts in South Africa.
Part of our mission
is to ensure that the
knowledge we hold
about effective social
investment is shared
with the broader public.
We do this through
insight pieces, other
publications and various
external speaking
opportunities.

# of proposals for
funding received

4 253

# of trustee/committee
meetings held

84

# of approved social
investments

1 174

If social investment is not channelled to well-governed, effective organisations, impact will never be maximised.
Through our rigorous identification and due diligence processes, Tshikululu assesses thousands of applications
each year, helping our clients to determine which are best placed to deliver impact across programmes.

# of advisory projects

33

Value of social investment
influenced (advisory work)
R527 755 658

# of Fund Management
(FM) clients

19

Total value of
social investment
managed / advised

Value of approved social
investments by FM clients
R362 108 051

“In 2021, an article or
mention of a Tshikululu insight
was published in the media
roughly every working day
of the year”.

19

R902 971 404
“In 2021, Tshikululu
advised on or directly
managed just over R900 million in
social investment funding on behalf
of more than 40 social investor clients.
This funding went towards a wide variety
of sectors, activities and geographies,
both in South Africa and abroad.
Ultimately, Tshikululu aims to ensure
that every rand is directed
towards maximum impact.”.
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Lessons learned across the
execution of evaluations in 2021:
Be agile and flexible.
Strict Covid-19 regulations created additional challenges in gathering data for
complex interventions. Being flexible to the use of innovative and virtual platforms
to collect high-quality data that inform evaluations is imperative.
Employ mixed method approaches.
A combination of primary qualitative and quantitative data collection supplemented
by existing programme performance and financial data, existing literature, and
implementation site observation visits to determine the effectiveness and significance
of the programmes, prove highly beneficial. These methods enable evaluators to
make informed and relevant recommendations.
Frame evaluations using the DAC criteria.
The importance of framing evaluations using the Development Assistance Committee
(DAC) criteria as specified by the Organisation for Economic Co-operation and
Development (OECD) are at the heart of any evaluation. The core dimensions of
the criteria – Relevance, Effectiveness, Efficiency, Impact and Sustainability – help
with the formulation of appropriate recommendations on the social impact of all
investments managed.
Consultation and validation with programme implementers is key.
Validation workshops with programme implementers are key to the evaluation
process, as they provide all evaluation stakeholders the opportunity to interact
and have preliminary engagements on how to operationalize recommendations.
Importantly the implementers of the social investment strategy being evaluated also
get an opportunity to corroborate, confirm or correct the accuracy of the evaluators
interpretations of the evaluation results. This also informs the recommendations
documented in the final report.
A consolidated impact picture remains a challenge.
The breadth of activity that Tshikululu and our clients work across makes providing a
consolidated impact picture an on-going challenge. However, we continue to make
concerted efforts to do this, through sectoral Theories of Change, our indicator bank
and a centralised monitoring and evaluation database that will be launched in 2022
(to name just a few components of our overall approach to impact).

Contact details
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QUANTITATIVE AND
QUALITATIVE DATA
358 658 people accessed welfare services.
This included accessing general counselling/
therapy, residential care services, drop-in centres,
shelters (e.g. homeless, drug rehabilitation,
elderly and frail), food parcels/vouchers or similar
services. The need for these services, targeted
at the most vulnerable of our society, remained
essential as Covid continued to wreak havoc
during the year.
7 295 pregnant women

received antenatal care
(e.g. clinic visits, educational
workshops, supplements,
etc.). Critically, this includes
monitoring expectant
mothers for mental health,
and referring them to
appropriate support
services if necessary.
1 867 women also
received PMTCT treatment.

One of our core Impact Measurement Principles is
“Numbers & Stories”, which means that we utilise
quantitative and qualitative data to tell the full
impact story. The below data relates to all reports
that we received between January and December
2021. Due to social investment reporting cycles,
this means that some of the data covers activity
that took place in 2020:

402 individuals
completed an ECDrelated NQF-accredited
training course (despite
the challenges associated
with blended learning).

67 870 patients were supported to receive

medical care (e.g. medication, counselling, etc.)
for communicable diseases such as HIV and TB,
while another 12 140 patients received care
for non-communicable diseases.

2 666 schools

and ECD
centres were
provided with onsite mentorship
and support in
order to improve
operations
and quality of
education.

24 181 people were assisted to access GBV-support services, including
free or paid legal representation, protection order applications, case
mediation, psycho-social support, emergency shelter, etc.

909 students received a bursary/fellowship
for tertiary study (including TVET study).
These bursars achieved a 72% average
pass rate. Additionally, 169 students
completed their degree/diploma.
2 336 people were
enrolled in creative artsrelated coaching and
mentoring programmes,
and another 815 people
completed either accredited
or unaccredited creative
arts-related training.
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1 162 GBV survivors received post-violence

care including PEP, rape kits, sexual assault
forensic examinations, HIV testing with referral and
treatment, STI screening and treatment, emergency
contraception, psycho-social support, child protection
services, legal counsel and/or police services.

19 094 learners were
exposed to in-school
and out-of-school
creative arts education
programmes (e.g.
camps, clubs, afterschool programmes).

1 348 new farmers were enrolled in agriculture-related
coaching and mentoring programmes. In addition, 3 519 that

has been previously enrolled in such programmes demonstrated
improved agriculture practice and implementation on their farms.

10 847 849 hectares of land were

under conservation or protection through
the efforts of our environmental partners,
who also helped to monitor the health and
activity of 88 target species (a critical way
of monitoring overall ecosystem health).

3 948 existing and new

micro-farms were classified as
‘productive’, meaning they were
producing a crop or rearing animals
during the production season.
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YEAR AT A GLANCE

(these figures only apply to approved social investments from Tshikululu’s Fund Management clients, and do not
include activities related to Tshikululu’s advisory clients)

SECTOR BREAKDOWN

Education

PROVINCIAL
BREAKDOWN

Health

LIMPOPO

Livelihoods

GAUTENG
NORTH WEST
2021

2021

2020

8%

Community Strengthening and Care
Creative Arts

<1%

Environment

2%

11%

4% 2%

2021
2021

NORTHERN
CAPE

2020

11% 20%

2020

2021

<1% <1%

2021

2020

<1% <1%

2020

MPUMALANGA

FREE STATE

<1% 4%
2021
2021

28%

51%

2020

Education

11% 4%

2020

Health

3% 2%

Livelihoods

KWAZULU-NATAL

Community Strengthening and Care
2021

2020

4% 4%
2021

2020

2020

EASTERN CAPE

8% 6%

Creative Arts

3%

Environment

3%

12%
20%
25%

WESTERN CAPE
NATIONAL
2021

2020

56%

57%

In 2021, Tshikululu’s Fund Management clients approved more than R360 million in social
investments. These social investments reached every part of the country. For the most part,
spending patterns in South Africa remained relatively consistent when compared to 2020. The
most substantial shifts were the increase in funding to KZN and the reduction in Gauteng. The
increase in KZN can largely be attributed to greater focus on the province following the
unrest in July.

37%

For the second year running, there were substantial swings in funding patterns across the sectors
where Tshikululu works. The large percentage that went to Community Strengthening and Care in
2020 was related to large-scale emergency relief programmes we helped to manage. Such activity
continued in 2021 – particularly with the Solidarity Fund, Netflix and the GBVF Response Fund1.
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OUR SERVICES
DESIGNING FOR IMPACT

Effective social investment starts with developing a deep understanding of the context in which a social
investor intends to achieve impact. Through such understanding, meaningful strategic decisions can be
made by a social investor, establishing the foundation for maximise impact in the long-term.

BASELINE ASSESSMENT
We work with our clients to establish a critical reference point for analysing and
comparing changes and impact before and after programme intervention.

COMMUNITY ASSESSMENTS
We assist our clients to understand community priorities in order to inform
the design and implementation of impactful and context specific community
development strategies.

SOCIAL INVESTMENT STRATEGY
We design customised social investment strategies to maximise impact for a
variety of vehicles, ranging from PBO Trusts to finance-first impact funds that are
seeking a social and financial return. Every strategy we recommend is grounded
in sound research and our on the ground experience.

RESEARCH
We provide our clients with bespoke research in order to support their social
investment activities. Our specialists have expertise that cover the full range of
socio-economic development issues, as well as specific research related to social
investment management, governance, and measurement.

GOVERNING FOR IMPACT

Social investment can only be truly impactful if it is based on a foundation of good governance that
promotes ethical leadership, transparency, compliance and effective management of risk.

FINANCIAL DUE DILIGENCE
Our team has extensive experience in conducting financial due diligence,
including testing financial controls of partner organisations and provides
recommendations to enhance the management of social impact initiatives.

GOVERNANCE DUE DILIGENCE
We provide our clients with governance due diligence services, to help identify
critical governance and compliance gaps to ensure that social investment
vehicles meet the relevant good governance standards.

GOVERNANCE (PBO TRUSTS)
With over 23 years’ experience in managing Trusts registered as Public Benefit
Organisations (PBO), Tshikululu is a leader in understanding and delivering on
compliance requirements in relation to legislation governing the management of
such Trusts.
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INVESTING FOR IMPACT

The effective management and disbursement of social investment funds is critical to achieve impact.

IMPACT INVESTING
Impact investing is gaining increasing traction in Africa, requiring a blend of skills
from both the finance and development sectors. We provide social impact due
diligence services on potential investee companies, ensuring that investments
are made into businesses that have the best potential for social impact (as well
as financial return).

PROGRAMME MANAGEMENT
We provide programme management services to ensure that the desired
outcomes of social investments are achieved. This involves the planning and
active management of social investment programmes to ensure that they meet
agreed objectives, come in on budget and remain compliant.

SOCIAL IMPACT DUE DILIGENCE
Tshikululu assists clients who manage their own social investments internally
by providing due diligence services that assess the quality of potential partner
organisations and their ability to deliver on development objectives and impact
based on approved strategies. We assist clients who manage their own social
investments internally by providing due diligence services that assess and
evaluate the quality of potential partner organisations to ensure their ability to
deliver on development objectives and impact based on approved strategies.

MEASURING FOR IMPACT

Measurement of impact is central to understanding what a social investor is actually achieving on the
ground. Without effective measurement, it is impossible to track progress of social investments and make
the necessary adjustments through evidence-based decision-making.

EVALUATION
Tshikululu performs formative, process, outcome and impact evaluations. Our
team of experts conduct evaluations at any point in the programme lifecycle,
providing high-quality recommendations generated via evidence-based findings.
Our Monitoring and Evaluation Team are experts in conducting formative,
process, outcome and impact evaluations, providing high-quality and evidencebased recommendations.

IMPACT MEASUREMENT AND MANAGEMENT (IMM)
In the impact investing space, Tshikululu provides Impact Measurement and
Management (IMM) services. Under IMM, we work with impact investors to design
their impact thesis and framework, and then track progress against social impact
objectives. Reporting is aligned to overall fund performance, ensuring that impact
is given the attention it deserves alongside financial performance.

MONITORING AND REPORTING
We offer our clients programme monitoring and reporting services. This includes
monitoring implementation against agreed strategy, working with programme
partners, tracking programme indicators, analysing quantitative and qualitative
data and reporting back to clients on progress and impact.

PROJECT REVIEWS
We offer our clients project review services to understand the performance of
existing partner organisations against approved strategy and agreed targets.

M&E FRAMEWORKS AND SYSTEMS
We work with social investors to design and set up robust M&E frameworks and
systems. This includes establishing an M&E Plan, with a Theory of Change,
indicators for measurement, monitoring policy and activities and evaluation timing.
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OUR CLIENTS
MANAGING FOR IMPACT

MANAGING FOR IMPACT
Tshikululu offers end-to-end fund management solutions to public benefit
foundations, community trusts and empowerment vehicles established with a social
intent. These solutions include governance, secretarial support, risk management,
financial management, social investment strategy design, project identification,
project due diligence, stakeholder management, strategy implementation and
monitoring and evaluation (M&E) and reporting.

DESIGNING FOR IMPACT

GOVERNING FOR IMPACT

INVESTING FOR IMPACT
Industrial
Paper Agencies

MANAGING FOR IMPACT

THE TSHIKULULU TRUST

The Tshikululu Trust, a registered PBO trust with 18a tax exemption status, was established in 2009. The Trustees of
the Tshikululu Trust meet on a quarterly basis to review the receipt of donations and the allocation and disbursement
thereof. The Tshikululu Trust is the sole shareholder of TSI Social Investments Management Services (Pty) Ltd. The
Tshikululu Trust is managed by Tshikululu Social Investments NPC.

HIGHLIGHTS:

The Tshikululu Trust, in 2021, has made a significant contribution to a wide-range of social development initiatives.
The Trust received donations of R126 million in 2021 and disbursed funding to 436 beneficiaries throughout South
Africa. Donations were received from a wide range of donors including Netflix, Telesure, Mulilo and Sony. The Trust
has supported three strategic projects in 2021 namely NPOwer, the National Vaccine Challenge Fund and the Micro
Business Relief Fund. Details on NPOwer and the National Vaccine Challenge Fund can be found in the Partnerships
section of this report. The Heartlines Micro Business Relief Fund was established as a direct response to provide
relief to micro businesses impacted by the unrest that resulted in looting of many businesses in KwaZulu Natal and
Gauteng in July 2021. In October 2021, Trustees approved support of R300 000 towards the Micro Business Relief
Fund to support 20 small businesses through individual grants of R15 000 each.
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OUR PEOPLE
Attracting, growing and retaining the best social investment expertise in the industry is one of our strategic
initiatives. By focusing on our employee value proposition and continuously building our talent, we are
investing in our most important asset.
Our value proposition:
• Continuous learning aligned to our strategic initiatives.
• A performance-based culture rewarding individual and company performance.
• Recognition through our annual awards programme and monthly recognition platform.
• Employee wellness programmes focusing on physical and mental health.
• Medical, pension and risk benefits aligned to industry best practice.
• Ensuring that we always provide a safe and productive working environment.
• Embracing diversity in the workplace and promoting inclusive policies that go beyond legislative
requirements.
• Ongoing monitoring of employee engagement to ensure that we build a great culture that supports our
purpose and vision.
• Living our purpose and vision by investing in social investment initiatives in education, health and NGO
strengthening.

TSHIKULULU EMPLOYEE DEMOGRAPHIC
TOTAL STAFF
COMPLEMENT

65

Full time staff – 55
Temporary staff – 6
Sparrow learners – 4

RACE

TOTAL

African

46

71%

Coloured

3

5%

Indian

4

6%

White

6

9%

Foreign National

6

9%

GENDER

TOTAL

Female

43

Male

22

December 2021

PERCENTAGE OF STAFF

66%
34%

PARTNERSHIP WITH SPARROW FET COLLEGE

Sparrow FET College is a skills development training organisation focusing on Artisan Skills and Disability
Solutions. The College is fully accredited with the Department of Higher Education and the Quality Council
of Trades and Occupation. Since 2016, Tshikululu has partnered with Sparrow FET College, with the aim to
upskill youth thereby enabling them to become contributing members of the economy. Since 2016, Tshikululu
has sponsored 17 learners, of which 15 have completed their learnerships.
Tshikululu’s support includes:
• Payment for all training costs.
• Payment for recruitment and administration costs.
• Payment of stipends to learners.
• Payment of devices/equipment, where required.
During the past year, Tshikululu has provided funding to Sparrow FET College to source and
recruit, four unskilled and unemployed young persons with disabilities. The four candidates were placed in a
learnership programme at the College to complete a National Certificate in Information
Technology: End User Computing (NQF 3) and a National Certificate: Business Administration NQF 4.
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CELEBRATING EXCELLENCE
CEO AWARDS
To be dynamic means that we approach the challenge of social change with an innovative and pioneering mindset.
We thrive on complexity and ‘connecting the dots’ between seemingly disparate issues and initiatives. We drive new
ideas, and we implement creative solutions.

DYNAMIC
AWARD

”To be dynamic is to approach my work with curiosity
and creativity. It is about being purposeful so that I
have the energy to see every day as an opportunity
to learn and try new ways of working. In my
experience, dynamism means that I ask questions,
seek the counsel of others, present solutions and
put my hand up for new and challenging work.”

Sameera Munshi
Client Relationship
Manager

EXCELLENCE
AWARD

The 2021 Team award went to the Talent Management and the Special Projects teams.

Siyabonga Malinga
Client Co-ordinator

* Hennah Eunus
Ethne Delport

“To me, excellence means being consistent in
good character, attitude, resilience, quality, and
standards. Excellence requires the ability to
identify and implement the most appropriate and
innovative strategies to solve complex challenges.”

Xolisa Manzana
Business
Development
Analyst

“If there was one thing I got right in 2021, it was
always following through on my commitments.
And even when it wasn’t going to be possible
to fulfil a commitment, taking responsibility for
managing the looming challenge beforehand,
communicating and re-negotiating it demonstrated
to my colleagues, clients and partners that I do
respect their time and that I do care!”

SPECIAL
PROJECTS

Mishack Dube

Graeme Wilkinson
Social Investment
Specialist

To be resilient means that we respond to competing priorities with mindfulness, optimism, and energy. We pull
together and persevere when the going gets tough, but also take time for reflection. We adapt and succeed
regardless of the circumstances and we do better, every time.

“Persistence and resilience only come from giving
yourself the chance to work through seemingly
difficult problems. To become resilient is to
approach every challenge with an outlook that
nothing is impossible, unless you imagine it to be.”

Anastazia Sitenda
Client Relationship
Manager

Sibonakaliso Mavuka

Lebogang Mahapa

Dipalesa Mpye

RESILIENT
AWARD

Sam Shokane

TALENT
MANAGEMENT

To lead with integrity means that we are ethical and never compromise on our values. We care for our colleagues,
clients and partners at all times. We keep our word; we take responsibility for our actions and we treat everyone
with respect.

INTEGRITY
AWARD

The CEO Team Award recognises a team that lives all of our values, consistently exceeds expectations and goes
beyond expectations to deliver on our overall strategic objectives.

Buhle Mnculwane

To be excellent means we aim to be brilliant because the work we do
is too important to be mediocre. We are performance-driven and hold
each other accountable and we always deliver great quality work.

“To me, Excellence means consistently giving
your all to every task, no matter how small.”

TEAM AWARDS

LEADERSHIP
AWARD

Xolisa Manzana
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LONG SERVICE AWARDS
Charmaine Xolile Zondi

Sibonakaliso Mavuka

5 YEARS

Woodman Maphalala
Jacob Peetja

Jessica Moodey

8 YEARS

Ethne Delport

Lisa Temkin-Todes
Jane Sekgoela

Tsepo Senoamali

10 YEARS

Prudence Mboniswa
Nikki Griffiths

15 YEARS

Bertha Phohlela

Lorraine Sithole
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GOVERNANCE AND RISK MANAGEMENT
BOARD OF DIRECTORS

COMPOSITION

Tshikululu’s Board of Directors is committed to high standards
of corporate governance and endorses the four governance
outcomes set out in King IV, namely an ethical culture, good
performance, effective control and legitimacy.

The Chairman of the Board is a non-executive director and performs the role of leading the Board. This
role does not overlap with the role of the Chief Executive Officer (CEO), who is responsible for running the
company’s business and implementing the policies and strategies adopted by the Board. The Board appoints
the CEO and sets the terms of the CEO’s employment contract. All Board authority conferred on management
is delegated through the CEO. In line with the recommendations of King IV, the company has appointed a
Lead Independent Director (Dr Mothomang Diaho).

TENURE OF OFFICE
The directors have a duty to act in good faith, with due diligence and care in
the best interests of the company, clients and all stakeholders. The Board is
responsible for assessing organisational risks, and has committees for Audit,
Risk and Compliance, and Human Resources.
The Board has full and effective control of the company and is
responsible for the strategic direction of Tshikululu and its financial
sustainability. This is achieved by the Board’s continuous review
of the implementation of the approved company strategy and by
ensuring that the company remains relevant in the changing
South African landscape.
The specific roles of the Board and its committees are
clearly set out in the Board Charter and Committee
Terms of Reference. These are reviewed annually to
align to current practices and ensure that the legitimate
interests and expectations of stakeholders are met.
The Board’s duties performed during the year under
review included the following:
• Approved strategies, major plans of action,
policies and procedures;
• Monitored operational performance;
• Continuously identified risks that could impact the
company’s sustainability;
• Ensured that structures are in place to monitor and
manage these risks and related internal controls;
• Ensured that structures are in place to maintain
effective corporate governance;
• Established key performance indicators in terms of
the company’s business plans (including non-financial
indicators) and annual budgets; and
• Approved major capital expenditure.

The retirement age for directors is 70 years, unless recommended to the contrary by the Human Resources
Committee and accepted by the Board. The continued term of office of directors who have served a
nine-year period is assessed annually by the Board. The Board annually reviews its mix of skills,
knowledge, experience, competencies and diversity (including age, race and gender). The Board also
ensures that a comprehensive induction programme is available for all new directors and this is co-ordinated
by the company secretary.

ETHICAL PERFORMANCE

All Moard members are expected to be aware of their duties and responsibilities, the legislation and regulations
affecting their conduct, and the principles of good corporate governance required by the company, its clients
and other social partners. The Board provides effective leadership and vision to the company on an ethical
basis and in a way that will enhance the company’s objectives and ensure long-term, sustainable
development and growth of the company.

COMPANY SECRETARY
William Somerville, of CorpStat Governance Services, stepped down as company secretary on 31
December 2020, after having served in this role for 12 years. The Board thanks William for his contributions
to Tshikululu. The Board appointed Andisa Corporate Services Pty Ltd to provide secretarial and
corporate governance advisory services to Tshikululu in 2021. The Board is satisfied that the company
secretary is suitably qualified and sufficiently empowered and resourced to fulfil the obligations required of
the role.
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DIRECTORS

GODFREY GOMWE (66)
NON-EXECUTIVE, CHAIRPERSON: BAcc, MBL, CA (ZIM), CD (SA)
Having joined the Tshikululu Board in 2007, Godfrey now serves as its Non-executive
Chairman, and brings a wealth of experience as an executive in the Metals and Mining
industries, most notably as Chief Executive of Anglo American Thermal Coal. During his time
at Anglo American, he was responsible for Anglo American’s manganese interests in a joint
venture with BHP Billiton. His wealth of experience includes numerous director-level positions
covering a wide range of industry sectors, and currently serves as a director of other listed and
unlisted companies.

TRACEY HENRY (52)
CHIEF EXECUTIVE OFFICER: MSOCSCI (RAU)
Having held notable positions at the Chamber of Mines and Anglo American, Tracey
joined Tshikululu at its inception in 1998 and was appointed CEO in 2008. Tracey is a
Fellow of the African Leadership Institute and has peer-reviewed and written a number of
articles for local and international publications. Tracey serves on the boards of the SIOC-CDT
Trust, the KST Trust, the African Children’s Feeding Scheme (ACFS) and the Johannesburg
Holocaust and Genocide Centre (JHGC). Tracey chairs the KST REMCO, and the Projects
Review Committee of the SIOC-CDT and is a member of the ACFS Finance Committee,
the REMCO and Social and Ethics Committee of SIOC-CDT and a member of the JHGC
Governance Committee.

DR MOTHOMANG DIAHO (61)
LEAD INDEPENDENT DIRECTOR: MB; BS (ADELAIDE, AUS), DTM&H, MBA
(WITS), DCH (CMSA, CAPE TOWN), PMD (HARVARD, US), IOSD (GESTALT, US)
A former head of the Nelson Mandela Foundation’s dialogue programme, founding member
of TEACH SA, and the Chair of St Stithian’s College, Mothomang joined the Tshikululu Board
in 2010. Mothomang has been a public health practitioner for 34 years and is a Fellow of the
African Leadership Institute, and Founder of the Spiral Aloe Lifestyle clinics and spas, which
focus on integrative health and wellness.

GETTY SIMELANE (63)
NON-EXECUTIVE: BASW (UNIZUL), HDPM (WITS),
MPHIL (BATH, UK), EDP (NORTHWESTERN, US)
Getty joined the Tshikululu Board in 2015, bringing over 25 years of Human Resources
experience in the Telecommunications, FMCG, and Investment Banking sectors, at both local
and multinational companies. Getty is a Master HR Professional (Generalist), HR Auditor and
Member of the South African Board for People Practices, a Fellowship Member of the Institute
of Directors SA, and an accredited Sirdar Governance Panellist. Getty continues to hold various
Non-executive Director positions, in both the public and private sectors.

HANS KUIPERS (46)
NON-EXECUTIVE: M ECON (GRONINGEN, NETH.),
M CHEM ENG (GRONINGEN, NETH.)
Hans is responsible for the Boston Consulating Group’s social impact activities in Africa
and was appointed a Director of Tshikululu in 2015. Hans continues to serve as both a Partner
and Managing Director of the Boston Consulting Group, where he leads its Industrial Goods
Practice in Africa.

ABIEL MNGOMEZULU (68)
NON-EXECUTIVE: MSC ENGINEERING – MINING (WITS)
Abiel joined the Tshikululu Board in 2018, bringing a wealth of experience in mineral
economics and policy, which saw him serve as the Deputy Director-General of Mineral
Development at the Department of Minerals and Energy from 2004 – 2007. Abiel is the former
president and CEO of Mintek, and has held various roles in the mining industry, since he
first ventured into the field as an exploration geologist in 1979. Abiel currently serves as an
Independent Non-executive Director at the JSE-listed Merafe Resources, where he Chairs the
Remuneration Committee and sits on its Social, Ethics and Transformation Committee.
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MEMBERS

AUDIT, RISK AND
COMPLIANCE COMMITTEE
Tshikululu’s Audit, Risk and Compliance Committee is appointed by the Board
and has a formally approved charter. The committee’s principal regulatory duties
are to oversee the integrity of Tshikululu’s internal control environment and to
ensure that financial statements are appropriate and comply with the relevant laws
and accounting standards.
The committee also provides independent oversight over the risk and
compliance activities undertaken within the company. This includes ensuring that
an effective policy and plan for risk management exists and has been
implemented in line with the company’s objectives and that the company’s
disclosures are timely, sufficiently detailed and relevant to stakeholders. The
committee also interacts with the Human Resources Committee regarding human
resource related risks.
The annual financial statements, are reviewed and recommended by the
committee to the Board, have been audited by the independent auditor, Deloitte
and Touche. Tshikululu believes that the auditor has observed the highest level of
business and professional ethics. The committee is satisfied that the auditor is
independent and receives assurances in this regard from the auditor. Deloitte and
Touche has served as the company’s external auditors since 1998. The audit
partner is rotated every five years.
Internal audit services are performed by BDO. The committee annually reviews
and approves the internal audit plan and receives reports at every meeting on
audits conducted.
The committee is satisfied that it has discharged its duties as set out in its charter
for the year under review.
The company’s audited annual financial statements are available on request to
the Office of the CEO, Tshikululu Social Investments NPC, Private Bag X125,

CLIVE BEAVER
CHAIRPERSON: AUDIT RISK AND COMPLIANCE COMMMITTEE
Before retiring as a Partner at Deloitte & Touche in 2004, Clive spent 25 years working
across the Financial Services sector, servicing both merchant and retail banks, securities
traders and short-term insurers. Clive served as Chair of the SAICA’s Stockbrokers Interest
Group for several years, was a member of SAICA’s Short Term Insurance Interest Group and
SAICA’s Banking Interest Group. He has also undertaken special investigations on behalf of
the SA Reserve Bank and the JSE.

DORIS DONDUR
INDEPENDENT AUDIT COMMITTEE MEMBER
Doris brings a wealth of experience in financial management, auditing, IT governance,
human resources, labour relations to the Committee, having served as a Member or
Chairperson in numerous Audit and Risk Committees. Doris has also served as an Independent
Non-executive Director in both listed and unlisted, private and public sector entities, and
is a Fellow of the Institute of Directors of South Africa and a member of the Institute of
Internal Auditors.

ABIEL MNGOMEZULU
NON-EXECUTIVE
Abiel joined the Tshikululu Board in 2018, bringing a wealth of experience in mineral
economics and policy, which saw him serve as the Deputy Director-General of Mineral
Development at the Department of Minerals and Energy from 2004 – 2007. Abiel is the former
president and CEO of Mintek, and has held various roles in the mining industry, since he
first ventured into the field as an exploration geologist in 1979. Abiel currently serves as an
Independent Non-executive Director at the JSE-listed Merafe Resources, where he chairs the
Remuneration Committee and sits on its Social, Ethics and Transformation Committee.

Braamfontein 2017; or to info@tshikululu.org.za.
KHANYISA MDUTSHANE
INDEPENDENT AUDIT COMMITTEE MEMBER

The CEO, CFO and
Finance Manager are invited to attend all meetings.

A Chartered Accountant by profession, Khanyisa brings a wealth of experience in Internal
Auditing, Tax, External Auditing and Management Accounting to the Committee. She has
served as an Independent Audit Committee member for various organisations in the Public
Sector and is a former Non-executive Director of Johannesburg Water, where she also chaired
its Audit Committee.
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HUMAN RESOURCES
COMMITTEE
The responsibilities of the committee include reviewing the process for approval of annual
salary increases; recommending remuneration packages for Exco; reviewing company
policies insofar as they relate to HR; and overseeing the establishment and application
of Tshikululu’s code of ethics, which sets out the ethical principles, values, and practices
that Tshikululu’s employees and directors are expected to uphold.

MEMBERS
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The CEO and Executive:
Talent Management are invited to attend all meetings.

MOTHOMANG DIAHO
LEAD INDEPENDENT DIRECTOR
A former head of the Nelson Mandela Foundation’s dialogue programme, founding
member of TEACH SA, and the Chair of St Stithian’s College, Mothomang joined the
Tshikululu Board in 2010. Mothomang has been a public health practitioner for 34 years and is
a Fellow of the African Leadership Institute, and Founder of the Spiral Aloe Lifestyle clinics and
spas, which focus on integrative health and wellness.

GETTY SIMELANE
CHAIRPERSON OF THE HUMAN RESOURCES COMMITTEE
Getty joined the Tshikululu Board in 2015, bringing over 25 years of Human
Resources experience in the Telecommunications, FMCG, and Investment Banking
sectors, at both local and multinational companies. Getty is a Master HR Professional
(Generalist), HR Auditor and Member of the South African Board for People Practices, a
Fellowship Member of the Institute of Directors SA, and an accredited Sirdar Governance
Panellist. Getty continues to hold various Non-executive Director positions, in both the public
and private sectors.

ANUSUYA GOVENDER
REWARD EXECUTIVE – HUMAN CAPITAL
Anusuya is a Human Capital Reward expert and currently the Group Reward Executive for
Old Mutual Limited. She joined Tshikululu as an Independent Advisor to the HR Committee in
2010, bringing over 20 years of Executive experience at major blue-chip companies, where she
assumed various key roles, including supporting business turn-around strategies and driving a
pay-for-performance approach to rewarding talent. She played a key role in the global merger
between industry giants, SABMiller and ABInbev.

ABIEL MNGOMEZULU
NON-EXECUTIVE
Abiel joined the Tshikululu Board in 2018, bringing a wealth of experience in mineral
economics and policy, which saw him serve as the Deputy Director-General of Mineral
Development at the Department of Minerals and Energy from 2004 – 2007. Abiel is the former
president and CEO of Mintek, and has held various roles in the mining industry, since he
first ventured into the field as an exploration geologist in 1979. Abiel currently serves as an
Independent Non-executive Director at the JSE-listed Merafe Resources, where he Chairs the
Remuneration Committee and sits on its Social, Ethics and Transformation Committee.

The CEO and Executive:
Talent Management are invited to attend all meetings.
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EXECUTIVE
COMMITTEE
The Executive Committee (Exco) is chaired by the CEO. The Board approves appointments to Exco.
Exco is responsible for, and empowered to, develop and implement company strategies approved
by the board of directors, and for managing the affairs of the company. Exco is responsible for
disseminating the company’s value system and creating an enabling environment within which
business units can grow and prosper.
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ALISTAIR WAGNER
CHIEF FINANCIAL OFFICER
A seasoned business leader, Alistair brings over 33 years’ experience in financial services,
audit and consulting to Tshikululu. He previously served as CFO, COO and Managing Director
of Silica, leading multiple departments and overseeing various functions including accounting,
finance, risk and compliance, operations, and client relationship management. Prior to this, he
was the Financial Director at Investec Asset Management, CFO for TMA Investment Products
and Director of BDO.

MEMBERS

SAM SHOKANE
EXECUTIVE TALENT MANAGEMENT
TRACEY HENRY
CEO AND CHAIRPERSON OF EXCO
Having held notable positions at the Chamber of Mines and Anglo American, Tracey joined
Tshikululu at its inception in 1998 and was appointed CEO in 2008. Tracey is a Fellow of the
African Leadership Institute and has peer-reviewed and written a number of articles for local
and international publications. Tracey serves on the boards of the SIOC-CDT Trust, the KST
Trust, the African Children’s Feeding Scheme (ACFS) and the Johannesburg Holocaust and
Genocide Centre (JHGC). Tracey chairs the KST REMCO, and the Projects Review Committee
of the SIOC-CDT and is a member of the ACFS Finance Committee, the REMCO and Social
and Ethics Committee of SIOC-CDT and a member of the JHGC Governance Committee.

Sam is a Human Resource generalist with extensive experience in people management.
Skilled at building teams and relationships across all levels, Sam’s role at Tshikululu involves
building an HR business that translates Tshikululu’s strategic requirements into appropriate
people management strategies, while aligning them to the overall business objectives.

The Executive Committee is supported by the management team

NIKKI GRIFFITHS
CHIEF OPERATING OFFICER
Nikki is the Chief Operating Officer at Tshikululu. Nikki has more than 15 years’ experience
in social investment, having worked with almost every client at Tshikululu across a wide
range of industries. Nikki puts her expertise, which ranges from social investment strategies
to designing and implementing the operating models that support these strategies, to play a
key role in the implementation and execution of the Tshikululu’s strategy. Nikki has worked
with the social investment team to ensure its evolution from a grant making team to one that is
able to work with a variety of social investors. Nikki has a Bachelor of Journalism from Rhodes
University and a Masters of Business Administration from the Gordon Institute of Business.

Ethne Delport
Senior Talent
Management

Bertha Phohlela
Manager Social
Investment Administration
Sibonakaliso Mavuka
Head of Business
Development

Dipalesa Mpye
Head of Social Impact

Lisa Temkin-Todes
Head of Client
Relationship Management
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NATURE OF THIS REPORT
This Report to Society does not claim to be a fully integrated Report. It covers the period
1 January 2021 - 31 December 2021. This report integrates Tshikululu’ s activities within the
context in which the company finds itself operating. References to these are carried throughout
the report.

LEGAL STATUS
Tshikululu Social Investments is a Non-profit Company (NPC) in terms of South Africa’s
Companies Act No 71 of 2008 (registration number 1998/010772/08) and is registered with the
South African Revenue Service as a Public Benefit Organisation (PBO tax exemption number
9300369881).

CONTACT DETAILS
METROPOLITAN OFFICE PARK
Block B, Ground Floor
8 Hillside Road
Parktown, Johannesburg
South Africa
Private Bag X125
Braamfontein 2017

+27 (0) 11 544 0300
info@tshikululu.org.za
Tshikululu Social Investments
@Tshikululu
Tshikululu Social Investments
www.tshikululu.org.za
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